
What is the Virtual School?
The Children and Families Act 2014 requires local authorities in England 
to appoint at least one person for the purpose of discharging the 
local authority’s duty to promote the educational achievement of 
its Children in Care (CIC). The Virtual School Head (VSH) - must be an 
officer employed by the local authority or, where local authorities agree 
to collaborate or share the role, another local authority in England. This 
officer in Gloucestershire is Jane Featherstone.

The VSH is the lead responsible officer for ensuring that arrangements 
are in place to improve the educational experiences and outcomes 
of the authority’s Children in Care, including those placed outside the 
home authority’s boundaries.

Previously Looked After Children 
(PLAC) Education Advisor 
In 2018, the Virtual School duties were extended to support children 
who are adopted, who are subject to a Special Guardianship Orders or 
a Child Arrangement Order with education matters. In Gloucestershire, 
a specific post was created to meet this duty.  
Currently holding this post is Nicola Hopper:  
Nicola.Hopper@gloucestershire.gov.uk • 07766 992025

Previously looked after children 
(previously-LAC)

These are children 
who are no longer 
in the care of a local 
authority in England and 
Wales because they 
became subject to: an 
adoption order; a special 
guardianship order (SGO); 
or a child arrangements 
order (CAO). 

For children adopted 
outside England and 

Wales, the child must have been looked after by a public authority, a 
religious organisation, or other provider of care whose sole purpose is 
to benefit society.

The     irtual School

2.

The     irtual School

The     irtual School
Gloucestershire 
PLAC Newsletter

Adoption  
Support Fund
The adoption support fund (ASF) 
provides funds to local authorities 
(LAs) and regional adoption 
agencies (RAAs) to pay for essential 
therapeutic services for eligible 
adoptive and special guardianship 
order (SGO) families. 

The purpose is to help pay for 
therapies for children who have 
been previously in the care system 
when they need it. The fund was 
established because it became 
evident that many families couldn’t 
afford the services to help children 
successfully transition into their 
forever homes.

ASF may fund the following: 

• training for adoptive parents, 

• Attachment therapy

• Cognitive Behavioural Therapy 
(CBT) for the child

• Sensory integration therapy

• Extensive therapeutic life story work

See https://www.adoptionuk.org/
FAQs/what-will-the-fund-pay-for 
for other potential suggestions.

The Adoption Support Fund (ASF) 
has been secured until March 2025; 
the Department for Education has 
confirmed. This is great news as 
support agencies can plan over a 
longer period rather than on a yearly 
basis. In our geographical area 
Adoption west and GCC’s Friends, 
Family Assessment & Support Team 
can access this through a request 
from parents/carers.

Since its introduction in 2015, the 
Government has invested more than 
£200m in the ASF. Around 61,000 
families have benefitted from the fund. 

Source: Adoption UK 2022 
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From September 2021, 
local authorities have 
received funding to 
resource the Virtual 
School to work with 
early years settings, 
schools, colleges and 
social care leaders 
to create a culture of 
high aspirations that 
helps all children and 
young people with 
social workers to make 
educational progress. 

A new remit for the Virtual School - 
Children with a social worker

Non-statutory responsibility for 
promoting the educational outcomes 
of children with a social worker 
will be in addition to the existing 
statutory duties for looked-after and 
previously looked-after children so 
this is an extension of the role of the 
Virtual School. 

Unlike looked-after children, or 
previously looked-after children, 
the cohort of children with a social 
worker who have an open referral or 
are subject to Child in Need plans or 
Child Protection plans have not had 
the benefit of a strategic leader that 
is able to champion the educational 
needs of their cohort and help them 
make educational progress. 

I am pleased to be able to undertake 
this role and excited with the 
possibilities of how I can support 
you through guidance advice, 
signposting and training needs.

As a previous senior leader in 
education, I have held the role of 
DSL, DT and SENCo as well as the 
role on my job description! I fully 
appreciate how busy each person’s 
role is in school and want to be 
a useful support to you and your 
staff when I am aware of the huge 
demands on your time.

I am always at the end of a phone 
or email. Building trusting 
relationships are key and would 
welcome the opportunity to answer 
any queries you might have, arrange 
to come and visit your setting or 
even just say hello!

Lindsay Evans 
cwsw-vsch@gloucestershire. 
gov.uk 

Email Lindsay.Evans@
gloucestershire.gov.uk

Tel 07557 214097
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There have been a 
number of instances 
where parents have 
shared some resources 
that they feel have 
helped them in their 
homes. So, for this 
newsletter, I thought 
it would be useful to 
share these with you. 
It is the parents/carers 
of previous children in 
care, who can help us all 
understand and support 
this cohort.

The Adoptables
A parent recommended some 
Youtube clips that Coram, (who 
offers direct, practical help and 
emotional support to vulnerable 
children, young people, and their 
families) had put together regarding 
adoption. Investigating further, I 
can see that ‘The Adoptables’ is a 
platform for young people to express 
their views and their experiences of 
adoption. 

For more information visit: https://
www.coram.org.uk/supporting-
young-people/adoptables
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Whilst exploring the website, I 
came across The Adoptables’ 
Schools Toolkit by Coram. The 
Adoptables’ Toolkit tackles the 
issues adopted young people 
experience at school and helps 
to raise awareness of these 
challenges amongst both students 
and staff members.

• enables students to understand 
the issues facing adopted 
children at school. 

• increases staff awareness of 
behavioural issues that can 
affect young people from the 
care system.

• Enriches your school’s values, 
helping children to empathise 
with others and respect 
diversity.

• Enhance Personal, Social, 
Health and Economic 
education by focusing on the 
PSHE Association’s programme 
of study: Relationships, Health 
and Wellbeing, and Living in the 
Wider World.

• Address new statutory 
requirements for Relationships 
Education by including families 
of many forms to help ensure 
that there is no stigmatisation 
of children that have different 
support structures, such as 
looked-after children and those 
who have been adopted.

This FREE Toolkit includes lesson 
plans, teachers’ guidance, films 
and activities for KS2 and KS3, 
all clearly linked to learning 
opportunities included in the PSHE 
Association Programme of Study 
(the PSHE programme of study 
regularly signposted to by the DfE).

Go to: https://www.
coramlifeeducation.org.uk/
adoptables/
Another parent feels this document 
is also very informative: ‘Top 
tips for school staff working 
with children who are adopted’ 
compiled by Adoption UK 
(Scotland) for Enquire. 

https://enquire.org.uk/
for-professionals/top-tips-
supporting-children-adopted/ 

Enquire is the Scottish advice 
service for additional support for 
learning. Their mission is to:

• raise awareness of children’s 
rights to extra support in 
school

• help families and schools work 
together to ensure children get 
the support they need

• provide advice to children and 
young people who might be 
struggling in school.

They do this by:

• providing easy to understand 
advice and information about 
additional support for learning 
legislation and guidance for 
families and professionals

• helping families find local 
education and support services

• sharing practical tips to help 
families and schools can work 
together and solve problems 
should they arise.

They offer lots of ways to access 
their help including a telephone 
helpline, guides, factsheets and 
outreach work. All the information 
and advice they provide is 
independent and impartial.
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This school is based 
in the south of Bristol 
with approximately 
400 children. Of these 
15 are adopted. With 
the support of the 
Headteacher, Bridget 
Norman the adoptive 
parents wanted to enable 
the school to understand 
trauma and attachment 
so that their adopted 
children could have a 
better experience. 
6 issues were identified:

Low engagement – this is being addressed by the formation of 
the parent group who take part in the following: 3 coffee mornings a 
year; share adoptive parents experiences with school; regular ‘Education 
Plan for Adopted Children (EPAC)’* meetings; production of a ‘brochure’ 
detailing what prospective adoptive parents could expect from the school.

Not trauma informed – annual training for school staff with outside 
provider; parents having dedicated time each year to share their adoptive 
life experiences with teachers.

Inconsistent teachers – annual training scheduled for staff; EPAC 
shows history; SENco attends EPAC meetings.

Punitive policies – parents supported the update of the behaviour 
policy which is trauma informed.

Senco process – focusing on intended outcomes rather than  
the process.

Pupil premium – parents supported the spending of monies on 
the brochure; exploration and then production of menu of possible 
interventions that staff could use; EPAC details costs.

*EPAC - All adopted/foster parents/Special Guardians are invited to the 
group. The turnout is usually about 40-50% of parents (usually due to 
work commitments). Often the school’s SENCO asks for agenda items. 
The use of the academic calendar helps to identify talking points e.g: the 
1st meeting of the year we speak about transition. 

The last meeting of the year will look to the upcoming transition. By talking 
about these big events for PCiC, a framework for exploring attachment, 
support, and nurture within the school natural gets addresses.
 
If you would like to know more about how this school looks to support 
PCiC please contact that school at: school@hillcrest.bristol.sch.uk

Adoption & Hillcrest Primary, Bristol
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For thought… 
https://www.adoptionuk.org/Blog/from-both-sides-learning-from-education-policy-initiatives- 
in-englands-schools

https://www.msn.com/en-gb/health/familyhealth/mother-returns-adopted-son-into-care-citing- 
challenging-behaviour/ar-AARe5iP?ocid=ientp

Virtual drop-in sessions

I would like to offer some virtual drop-in sessions for you to take the opportunity to discuss any Previously Children 
in Care support. This maybe individually, but if others join the call, then this could be a good opportunity to share 
thoughts and ideas. 

Tuesday 24th May 4-5pm
Wednesday 15th June 12-1pm
Monday 4th July 4-5pm

If this interests you, then please send me an email to Nicola.Hopper@gloucestershire.gov.uk and I’ll send you a 
TEAMs link. Please do not hesitate to contact me if you like to discuss this further.
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