
 

 
 
 
 
 

 
 
 
 
Dear Head Teachers, SENCOs and Inclusion Leads, 
 
As you will be aware, the GCC SEND Service have been working with a significantly 
increased demand for EHCPs and have not been able to provide all of these within 
timescales. The current position of demand in Gloucestershire is echoed across many 
Local Authorities. This along with the national shortage of Education Psychologists, is 
impacting on our best efforts to remedy the backlog. 
 
The team have taken action to address the areas of concern in several ways outlined 
below: 
 

• Increasing our EHCP casework capacity from Term 5 (2022) 

• Securing agency EHCP caseworkers from Term 5 (2021) 

• Increasing our EP capacity - new starters during Term 2/3 and Term 4 (2022) 

• Securing agency EPs from Term 5 (2021) 

• Partially addressing the backlog of advices and improving timescales on new 

plans  

The SEND team have achieved some success and timescales are improving; however, 
the team continue to be challenged by the EHCP volume and demand. We had 
predicted demand would slow; however, this has not been the case. The team are, 
therefore, working with maintained high levels of demand, which will continue to impact 
primarily Education Psychologist capacity and with some challenges in the EHCP 
casework team.  
 
The team have recognised that their current approach has had some impact but not 
what they were seeking to fully achieve. As a result of this, and knowing the likelihood 
of securing short term increased numbers of Education Psychologists, the team are 
looking to take different action to address the backlog with a view to moving into 
September 2022 in a more positive position. 
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Next Steps: 
 
We have made three key decisions to work to address this challenge. We recognise 
these will have differing impact on each school dependent on their position, but we are 
aiming to have the best-balanced approach at our disposal.  
 
The three areas are set out below: 
 

1. If an EHCP is issued, for a short-term period (9 months), we will fund plans from 

the 20-week date in which the plan and resource should have been issued.  

2. The EP service will not deliver planned traded sessions during Term 6 (2022) 

and refunds will be issued. 

3. We will be developing a model of non-statutory funding, with a view to having 

this ready for pilot in Sept 2022 

 

20-week funding 
 
We have heard from schools of the impact of delays in funding when plans are over the 
20-week timescale. 
 
As a result of this, GCC SEND Services will, from Monday 6th June fund plans from the 
20-week date in which they were due to be issued.  
 
This will continue for any plans over the 20-week timescales up to and including Friday 
17th February. 
 
This will allow us to progress any payments in relation to the 22/23 financial year in 
timescale for year end of 31st March 23.  
 
We will review all plans over the 20-week timeframe as a snapshot in time as of 
Wednesday, 1st June and continue this on a weekly basis to determine plans to be 
funded from 20 weeks. 
 
These plans will be heard at panel at the earliest opportunity and agreed or refused 
If plans are agreed, the funding will be available to the school from the 20-week date in 
which the plan should have been issued.  
 
Schools do not need to contact us about this. This will automatically be calculated, and 
payment will be made to schools. 
 
We are unable to provide funding in advance to schools as: 
 

• The plan may not be agreed 

• Funding levels are not determined 

• The mechanism for reclaim is resource intensive for schools and GCC 

 
 



 

 
 
 
 
This change of practice is a short-term position in recognition of the delays. The service 
has put a planned end date on this arrangement but will review the backlog position at 
the end of Term 2 (2022) to consider if this approach should be extended. 
 
The team are aware this may lead to an increased number of requests within this 
timeframe, and we respectfully ask that schools do not pursue this approach as this will 
de-stabilise the strategy the service is taking at a systemic level to improve timescales.  
 
Please see illustrative examples below.  
 
Example 1 
 
Tom is Year 4. The 20-week deadline for the plan was 25th April 22. 
 
Due to delays with the EP statutory advice and casework, this didn’t reach panel until 
8th June 22.  
 
This means that Tom has not had his plan within the 20-week timeframe and the school 
have not received funding that comes with the plan.  
 
On 8th June 22 panel the LA agreed that the plan should be issued and funded. The 
top up funding to the school for a full year agreed by panel is £4,000. As this has been 
agreed 6 weeks later than the 20 weeks, the school will be provided with funding from 
the 20-week date of 25th April 22 when the plan should have been issued.  
 
Example 2 
 
Leah is Year 2. The plan is requested on 27th July 22; the 20-week deadline is 14th 
December 22.  
 
Due to delays with the EP statutory advice and casework this didn’t reach panel until 
11th January 23. 
 
This means that Leah has not had her plan within the 20-week timeframe and the 
school have not had funding that comes with the plan.  
 
On 11th January 23 panel, the LA agreed that the plan should be issued and funded. 
The top up funding to the school for a full year agreed by panel is £7,000. As this has 
been agreed 4 weeks later than the 20-week deadline the school will be provided with 
funding from the 20-week date of 14th December 22.  
 
Example 3 (subject to review) 
 
Markus is Year 8. The plan is requested on 14th October 2022, the 20-week deadline is 
3rd March 2023.  
 
Due to delays with the EP statutory advice and casework, this didn’t reach panel until 
15th March 23. 
 
This means that Markus has not had his plan within the 20-week timeframe and the 
school have not had the funding that comes with the plan.  



 

 
 
 
 
On 15th March 23 panel the LA agreed the plan should be issued and funded. The top 
up funding for the full year agreed by panel is £3,000 to be provided to the school. The 
funding will commence from 15th March - the date of issue.  
 
Short term cessation of traded EP sessions 
 
GCC SEND are continuing to retain and secure EPs employed or commissioned by the 
LA, however, to address the backlog of statutory advices, the service has had to make 
the decision to pause delivery of Traded EP Services during Term 6.  
 
This will not affect the delivery of planned ELSA training and supervision. Where it has 
been necessary to cancel purchased sessions, refunds will be provided. The service is 
seeking to minimise disruption by doing this in Term 6 when a high proportion of traded 
delivery has been completed. 
 
GCC SEND have decided to provide a refund rather than carry sessions forward into 
the 22/23 academic year as this will enable starting the year with a clear position on a 
lower backlog of statutory advices alongside recommencing delivery of the traded 
service.  
 
If sessions were carried forward, the service will not be able to deliver an improved 
timeliness on statutory advices or the traded service.  
 
Refunds will be processed in Term 6, GCC services will be making these payments to 
schools. 
 
We apologise to schools affected by these changed arrangements.  
 
Non-Statutory Funding: 
 
To meet children’s needs in as timely a way was as possible, GCC SEND will be 
developing a model of non-statutory funding. The intention of this initiative is for schools 
to be able to apply for additional funding over and above the £6,000 notional funding to 
provide support for a child without the need for an EHCP. This will reduce the pressure 
on the EP service to give capacity for children and schools at the earliest opportunity 
through the traded offer. Further details around this initiative will follow shortly. 
Should you have any questions about any of the above please email: 
 
EPSupport@gloucestershire.gov.uk  
 
 
Yours sincerely, 

 
 

 
 
Kirsten Harrison 
Director of Education 
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