
What is the Virtual School?
The Children and Families Act 2014 requires local 
authorities in England to appoint at least one person for 
the purpose of discharging the local authority’s duty to 
promote the educational achievement of its  
Children in Care (CIC). The Virtual School Head (VSH) 
- must be an officer employed by the local authority or, 
where local authorities agree to collaborate or share the 
role, another local authority in England. This officer in 
Gloucestershire is Jane Featherstone.

The VSH is the lead responsible officer for ensuring that 
arrangements are in place to improve the educational 
experiences and outcomes of the authority’s Children 
in Care, including those placed outside the home 
authority’s boundaries.
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October Census return - 
Thursday 6th October 2022
It is time to contact your PCiC community in order to 
access the pupil premium plus (PP+) monies which is 
£2410 per child in year groups reception to year 11. 

You’ll need to see a copy of legal paperwork which 
supports that the child is PLAC; that is children who 
have ceased to be looked after by a local authority in 
England and Wales because of adoption, a special 
guardianship order, or child arrangements order 
(previously known as a residence order).

To access a sample letter, please visit our website: 
https://www.gloucestershire.gov.uk/vschool

Virtual drop-in sessions

I would like to offer some virtual drop-in sessions for you to take the opportunity to discuss any Previously Children 
in Care support. This maybe individually, but if others join the call, then this could be a good opportunity to share 
thoughts and ideas. 

Tuesday 4th October 4-5pm
Wednesday 9th November 12-1pm
Monday 5th December 4-5pm

If this interests you, then please send me an email to Nicola.Hopper@gloucestershire.gov.uk and I’ll send you a 
TEAMs link. Please do not hesitate to contact me if you like to discuss this further.

https://www.gloucestershire.gov.uk/vschool
mailto:Nicola.Hopper%40gloucestershire.gov.uk?subject=


GLOUCESTERSHIRE SCHOOL  
IMPROVEMENT (GLOSSI)

SCHOOL IMPROVEMENT IN GLOUCESTERSHIRE IS CHANGING
During the early part of 2021/22 academic year we began our review of school improvement services in 
Gloucestershire. For a number of years the focus of our work has been to have an annual conversation with the 
majority of our good and outstanding LA maintained school and a more in-depth school improvement offer for 
schools in challenging circumstances.

Our improved offer is devised in consultation with you, so that we grow and develop an offer which fully meets 
your needs and the aspirations we all have to raise standards across the county. 

WHY CHOOSE GLOSSI AS YOUR SCHOOL IMPROVEMENT PROVIDER?
• We are a knowledgeable, experienced team of School Improvement Partners comprising a range of skills 

including those of serving headteachers, principals, senior leaders from local authorities, experienced leaders of 
MATs and subject specialists

• We can provide you with the challenge and support you need to move your school forward at a time when 
schools need to be assured that they receive good value for money

• We are able to connect schools through our knowledge of the county, to the wealth of talent beyond the doors 
of your school and to additional services to meet the portfolio of needs for your school

• We can provide specialist knowledge through a blended approach to the use of advisers to meet the 
requirements of your school improvement plan

• Any surplus income will be used directly to benefit subscribers to develop courses and working groups to 
support the challenges you face across the county

• We are truly by Gloucestershire for Gloucestershire.



VISION
To become the first choice for Gloucestershire schools for their school improvement service by building a high 
quality, trusted service which will be honest with and supportive of schools.

To be a network between all those with whom we work whether local authority maintained or academy school for 
the benefit of all Gloucestershire children and young people.

VALUES
Honesty – our aim is always to be open and honest with you

Achievement – We have high aspirations for you and your children and will provide the challenge and support you 
need to achieve and exceed your goals

Partnership – we are equal partners. We are here to provide a catalyst for your success in collaboration with you 
and your team

Professionalism – we will provide you with a professional service on which you can rely

Inspiration – looking at your school with a fresh pair of eyes, and backed by the resources and guidance of the 
whole team, we can support you in finding new ways of achieving success.

PARTICIPATION
As a Gloucestershire team, we will all seek to engage with the wider family of schools. Governance of schools, 
whether LA maintained, academy, primary, secondary, FE, special or alternative provision, shouldn’t be a barrier. We 
work together knowing that we all contribute to the success of Gloucestershire children.

We seek to be inclusive in approach and acknowledge the responsibility we hold for disadvantaged young people 
including those who are care experienced whether placed inside or outside the county.

For further information please visit: https://www.businesssupportservices.org/Services/6471

https://www.businesssupportservices.org/Services/6471


https://www.gloucestershire.gov.uk/vschool

What else could be offered for C&YP?

I would like to introduce you to two organisations who have been supporting 
some of our vulnerable children:

is an innovative provisions of outdoor learning for vulnerable and at-risk young people, many of whom suffer with 
ADHD, anxiety, and Adverse Childhood Experiences (ACEs).

Through activities such as rock climbing, abseiling, caving and paddlesports, Skylark reintegrates young people into 
schools. Working collaboratively with educators, Skylark’s expert instructors deliver sessions that fit within learning 
outputs, and teach soft skills that are instrumental for a young person’s integration into the classroom.

After a series of sessions with Skylark, a group of students in  
Gloucestershire put together a survey to present their Senior Leadership  
Team on the impact of Skylark. 

• 73% of survey respondents said Skylark improved their confidence 
• 63% said it helped their ability to work with others 
• 60% said it helped their emotional management, and their ability to  

‘take their mind off things.’ 
• 43% of respondents said it made them look forwards to school more. 

Skylark assigns specific instructors to each group, ensuring continuity of 
sessions. This way, the young people can develop trusting and meaningful 
relationships over time with the instructors. The activities Skylark run are  
reliant on mutual trust between everyone in the group, and as such are 
conducive to the creation of meaningful connections between everyone involved. The bonds created between the 
young people and the teaching staff also present on Skylark sessions extend beyond the activities and are brought 
into the classroom. 

Skylark sessions allow young people to develop trusting relationships with their peers, teachers, and the instructors, 
through being pushed outside of their comfort zones. The skills taught by Skylark and learnt by the young people 
don’t just reintegrate them into the classroom, but set them up for success in the wider world.

For further details, please contact:
Sebastian Morgan-Clare, Director, Skylark Adventures Ltd
Mobile 07772 227752
www.skylarkadventures.com

Skylark Adventures

One student said Skylark 
made them ”want to come 
to school more and enjoy 
the learning in class as 
well as going out for the 
day. It made me want to go 
outside more as I had been 
indoors on my computer 
for a long time, it made me 
interact with people more.”

https://www.gloucestershire.gov.uk/vschool
http://www.skylarkadventures.com


https://www.gloucestershire.gov.uk/vschool

Proud to be doing 
learning differently

In September 2021 I was privileged 
enough to collaborate with an 
inspiring group of like-minded 
professionals who held a shared 
vision to create a unique and 
entirely new learning environment. 
We were brought together by our 
individual experiences of mainstream 
educational settings which, despite 
the best efforts of dedicated staff 
were unable to meet the needs of 
young people with complex  
SEMH needs.

Through our outdoor ethos, on-site 
farm and over 15 acres of space, we 
provide a therapeutic environment 
where children can feel safe, heard, 
and valued, connecting with animals 
and nature while accessing a full 
academic curriculum at their own 
pace, with equal emphasis on social, 
emotional, spiritual, and physical 
development. 

Our staff team work closely to 
use a common language and 
approach to enable those we care 
for to experience a connected and 
predictable safe space.

Staff at Wickselm House are 
experienced and dedicated, 
adopting the PACE (Dan Hughes) 
approach when supporting children. 
They intrinsically understand the 
importance of ensuring that every 
child at Wickselm House feels safe 
and has a sense of belonging. 

Staff focus on building positive 
and attuned relationships to help 
prepare children for the next step 
in their learning journey. Our team 
of teachers, head teacher, teaching 
assistance, Emotional Literacy 
Support Assistant, mentors, 
qualified horse-riding instructors, 
Forest School practitioners, Music 
Therapist and SaLT bring a unique 
skill set to our workplace.

We are striving 
to broaden every 
individual child’s 
prospects and 
resilience and give 
them the opportunity 
to show the world what 
they have to offer.

Hannah O’Brien
CEO
Wickselm House Learning Centre

Wickselm House Learning Centre,  
Berkeley, Gloucestershire

https://www.gloucestershire.gov.uk/vschool


The experiences of educational 
staff acting as a ‘key person’, for 
children in care or children with care 
experiences in primary schools.

Do you support children who are in care or children with 
care experiences at your school? Does your school 
provide children with a key person who they can develop 
a trusted relationship with?

I am researching the experiences of educational staff 
acting as a key person for children in care or children 
with care experiences in primary schools. I believe that 
it is important to think about how we support school 
staff in the role of key person, and it is important to 
understand their experiences to do this.

If you are interested in taking part in this research or 
know someone who might be, then please email me for 
more information, at holly.eeles@bristol.ac.uk

Researcher: Holly Eeles (Trainee Educational 
Psychologist at The University of Bristol)

https://www.gloucestershire.gov.uk/vschool

mailto:holly.eeles%40bristol.ac.uk?subject=
https://www.gloucestershire.gov.uk/vschool


For thought… 
The EEF guidance report on ‘Special Education Needs in Mainstream Schools’ recommends that teachers 
employ and embed five strategies into their day-to-day practice to support the progress of pupils with SEND.
https://educationendowmentfoundation.org.uk/news/how-can-sendcos-develop-teacher-practice?mc_
cid=cc0287daf9&mc_eid=6377d60488

The EEF recommends the explicit teaching of Social and Emotional Learning (SEL)as an important protective 
factor for children’s wellbeing.
https://educationendowmentfoundation.org.uk/news/modelling-social-and-emotional-learning-
promoting-protective-factors-to-support-pupil-wellbeing?mc_cid=cc0287daf9&mc_eid=6377d60488

In 2021, the UK’s first prevalence study from the University of Salford showed 2-4% of young people had Foetal 
Alcohol Spectrum Disorder (a rate higher than autism) and within specific vulnerable groups, such as those 
who are care experienced, it is understood that this could be much higher. Indicators could include significant 
physical, developmental, or behavioural difficulties. https://www.adoptionuk.org/news/nice-guidelines-to-
improve-diagnosis-assessment-and-prevention-of-fasd
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