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● Gloucestershire County Council (GCC) has secured 
funding from the Department for Transport (DfT) to 
undertake an initial feasibility study to understand the 
opportunities to improve active travel

● An area in Cheltenham has been identified to generate 
a strategy to improve neighbourhoods by discouraging 
rat-running and making it safer to walk and cycle

● GCC will submit an application in December 2022 in a 
bid to secure funding from the DfT to develop the 
feasibility study strategy to the next stage required to 
design and implement a Mini-Holland scheme in 
Cheltenham
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● The Department for Transport announced that, in 
conjunction with Active Travel England, significant 
investment will be made in towns and cities to 
transform their walking and cycling infrastructure.  
These are known as Mini-Holland schemes  

● Now is the first stage of engagement with local 
stakeholders and those that live, work and visit the 
study area to help GCC understand travel behaviour 
around Cheltenham and how we can create quieter 
and calmer streets that would encourage more 
walking and cycling

● Engagement is due to start imminently to enable the 
local community to be involved at the earliest stage to 
help make Cheltenham a better, safer and more 
convenient place to travel



What is a Mini-Holland?

● Mini-Holland schemes aim to make walking and cycling 
more pleasant, safe and convenient

● A Mini-Holland scheme could include measures to 
enhance a street, a specific junction, or look at area 
wide improvements

● Changes could include introducing improved cycle 
facilities; new pedestrian crossings; measures to calm 
motor traffic; creation of new public spaces; cycle hubs; 
and a range of behaviour change measures

● Similar developments across the country already exist.  
The DfT is now looking to fund further Mini-Holland 
schemes in other areas of the country. GCC would like 
Cheltenham to be one of those areas



Benefits

● Mini-Holland schemes that have been implemented have delivered increases in the 
average time spent walking and cycling

● Mini-Holland status was also associated with a more positive perception of the local 
cycling environment and the community (source: Case Studies London Mini-Hollands)

● The intention of a Mini-Holland is not to stop car journeys being made, but simply to 
create an environment that offers safe alternatives and thereby encourages more 
people to use active modes of travel. Zwings (e-scooters) in Cheltenham provides an 
example of the opportunity for alternative modes of travel to the car

● Car, delivery and service access can be maintained to all roads and properties, whilst 
reducing the volume of rat-running traffic

● Quieter, calmer streets are more inclusive, as people with different abilities can use 
the street safely



Public engagement

● Help understand existing travel behaviour; how people feel about walking or cycling for 
short journeys; and what would encourage more walking and cycling

Baseline analysis

● Set out current situation using existing data sets including traffic flows, walking and 
cycling infrastructure, collision data, etc

Mini-Holland strategy

● Develop a high level strategy to create opportunities to improve walking and cycling, 
and to improve access to existing/proposed walking and cycling facilities

DfT funding bid

● Complete form to request funding from DfT that would facilitate further development 
and implementation of the Cheltenham Mini-Holland scheme



● The engagement period aims to seek the 
views of residents, business owners and 
other stakeholders

● The engagement period will run from 19th

October to 16th November 2022

● There will be an official website with an 
online survey and FAQs

● A letter-drop will be undertaken within the 
study area

● Councillors and other key stakeholders will 
receive a letter outlining the engagement 
process

● Leaflets will be distributed to the library and 
Council building

● Drop-in sessions will be held on:

➢ Saturday 29th October 12pm-2pm, 
Hester’s Way Library 

➢ Saturday 5th November 12pm-2pm, 
Cheltenham Train Station 

● Webinars will also be held on:

➢ Wednesday 2nd November 6pm-7:30pm  

➢ Tuesday 8th November 6pm-7:30pm



Public engagement

● Starts 19th October-16th November

● The engagement report will be signed-off by mid-December

Mini-Holland feasibility report

● 5th December for GCC review

DfT funding bid submission

● 23rd December 


