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Pupil premium strategy statement – GHES 

This statement details our school’s use of pupil premium funding to help improve the attainment of our 

disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the 

outcomes for disadvantaged pupils last academic year.  

School overview 

Detail Data 

Number of pupils in school  This varies weekly. At time of 
writing this statement on 
24/11/22 we have 114 pupils 
on roll. 

Proportion (%) of pupil premium eligible pupils Of the current 114 pupils on 
roll today, 39 are eligible for 
PP but only 16 have been 
with us longer than 6 months 
(see funding arrangement 
below) 

Academic year/years that our current pupil premium strategy plan 
covers  

2021/2022 to 

2023/2024 

Date this statement was published December 2022 

Date on which it will be reviewed June 2023 

Statement authorised by Beth Warren, Head of Service 
/ Headteacher 

Pupil premium lead Beth Warren, Head of Service 
/ Headteacher 

Governor / Trustee lead Meg Dawson 

Funding Overview 

Gloucestershire Hospital Education Service (GHES), like other medical PRUs and hospital education 

providers, does not have access to the pupil premium funding which goes into main schools. However, 

following discussions with Gloucestershire County Council and the Gloucestershire Association of 

Secondary Headteachers (GASH) in 2018, it was agreed that GHES will receive 100% of Pupil Premium for 

pupils who have been on roll with GHES for 6 months or more. 

We do not receive the recovery premium for 2021/22, 2022/23. 

For the past three years, we have annually had an average of 14 students eligible for Pupil Premium funding 

who have stayed with us for more than 6 months, with invoices averaging a total of £7,100. During 2021/22 

we claimed PP funds for 16 students during academic year 21/22 which totalled £9560.91. 
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Part A: Pupil premium strategy plan 

Statement of intent 

The vision for GHES is that children thrive and achieve their potential in spite of the health issues that they 

have. 

Our intent for all of our pupils, including those that before they were ill were already disadvantaged is as 

follows: 

We believe that: 

1. Equality and inclusion is the right of every child 
2. Every child is unique, and in spite of their health condition they should be able to thrive. 
3. All can have the ambition of returning to their mainstream school or other destination 
4. Physical and emotional wellbeing is central to every child’s development and goes hand in hand with 

pupil performance 
5. By taking the time to raise self-esteem and levels of engagement with learning, academic and personal 

development is facilitated 
6. High quality education improves life chances. 

In response to COVID-19.  There is much talk about a so-called ‘recovery curriculum’ but the SLT team feel 

strongly that our overarching theme should be ‘reducing isolation’.  Whilst everything written above remains 

very relevant, our service can provide education as we much as we can restore a child’s confidence, resilience 

and reduce their isolation. 

Our aim is to use pupil premium funding to help us achieve and sustain positive outcomes for all of our pupils, 

who we consider are all disadvantaged due to their illness and not being able to attend their main school 

because of their illness.  

Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Outcomes and progress can be significantly related to the child’s illness, the amount of 
absence from school, isolation from peers and the outside world, their engagement in 
learning, self-esteem, their mental health. 

2 An increasing number of students with SEMH needs and a diagnosis of autism, or 
neuro-diverse traits, being referred to GHES by CAMHS with a diagnosis of anxiety 
around the main school environment. 
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will 

measure whether they have been achieved. 

Intended outcome Success criteria 

Students’ self-confidence, self-esteem and 
independence increases 

Referrals to Bespoke Mentoring and TMS show 
appropriate matching of student to mentor.  

Feedback from mentors shows clear 
improvement in the aspect they are focusing on 
e.g. getting out of the house, engaging with 
others, support towards reintegration, being 
involved in exercise, to develop self-confidence 

 

 
To develop staff knowledge, understanding and 
confidence around autism and meeting the needs of 
autistic learners 
 
 

Through lesson visits, sessions with link tutors and 
on support plans we will see evidence of: 
 

• Increased opportunities for our ASD stu-
dents to learn/interact with their peers 

• Methods we use to obtain pupil voice are 
ASD friendly 

• A safe learning approach for ASD students 
through a focus on consistency and clear 
systems/ expectations  

• To develop our systems around sharing 
best practice for every ASD learner 

 

Activity in this academic year 

This details how we intend to spend our pupil premium this academic year to address the challenges 

listed above. 

Teaching (for example, CPD, recruitment and retention) 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

Professional Development 
for staff to achieve the 
Autism Quality Mark for 
GHES 

For pupils with SEND needs based around 
ASD, the autism quality mark gives 
recognition for best practice. 

DfE SEND review green paper: right support, 
right place, right time 

2 

Targeted academic support (for example, tutoring, one-to-one support structured interventions)  

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

https://www.gov.uk/government/publications/send-and-ap-green-paper-responding-to-the-consultation/summary-of-the-send-review-right-support-right-place-right-time
https://www.gov.uk/government/publications/send-and-ap-green-paper-responding-to-the-consultation/summary-of-the-send-review-right-support-right-place-right-time
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Use of Bespoke Mentoring 
and TMS Mentoring 

Mentoring in education involves pairing young people with 
an older peer or adult volunteer, who acts as a positive role 
model. In general, mentoring aims to build confidence and 
relationships, to develop resilience and character, or raise 
aspirations, rather than to develop specific academic skills 
or knowledge 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/mentoring 

 

1 

 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mentoring
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mentoring
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Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes IMPACT 2022/23 

Case Study 1 – Educational Outcomes 

Every student will have developed in some way – it’s just not possible to show all of this on a GCSE certifi-
cate. 

For those students who find the rigour of the GCSE curriculum too demanding or too daunting when they 
become ill, GHES offer Functional Skills qualifications, which are recognised by colleges and apprentice-
ships, to support those who may well end up sitting no GCSE exams and to help many build up the confi-
dence to eventually sit GCSE exams. 
 

Of the 51 Y11s with us in the summer term, we would wish to draw attention to the following which shows 
what our students can and do achieve when they are with GHES: 

• All students entered for GCSEs or Functional Skills, achieved at least one qualification whilst with 
us. 

• The vast majority of GCSE grades awarded in all of the core subjects were at a grade 4 or higher. 
• 10 students achieved 5+ GCSE grades 4-9 including English and Mathematics, with one student 

achieving 7 
GCSEs - six grade 9s. 

• 31 students achieved GCSE Maths, of which 18 were grade 4 and above. A further 29 Functional 
Skills Maths 
qualifications were awarded, including 5 at Level 1 (equivalent to GCSE grade 1-3) and 2 at Level 2 
(equivalent to GCSE grade 4-6). 

• 30 students achieved GCSE English Language, of which 27 were grade 4 and above. A further 58 
Functional 
Skills English components were passed, including 5 complete passes at Level 1 for their reading, 
writing and 
speaking and 2 complete passes at Level 2. 

• In Combined Science, 14 students gained a GCSE, with 10 at or above 4,4. Of the 22 entries made 
in single 
award science, 19 were at least grade 4, with 12 being 6 or above. 

 

Case Study 2 – the impact of mentoring 

Background 

Student X joined GHES in March 2020. He had not attended mainstream school for a while and a short 

period at APS had been unsuccessful. Student X had suffered significant trauma when he was in KS1 and 

had struggled since this.  He was diagnosed with low mood, social anxiety and suicidal ideation. He was 

also undergoing assessment for ADHD. Now has an EHCP. 

When GHES first became involved, Student X was spending most of his time in his room and not going 

outside. He had stopped seeing friends and playing football which he had previously loved. His sleep was 

extremely poor and he was eating a lot of sugary snacks.  
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Student X’s engagement with education was poor as he had lost the motivation to learn. He couldn’t see 

the purpose. It was a battle for Mum every time there was a lesson. 

Mentoring 

We referred Student X to Bespoke Mentoring to try and encourage him to pursue his interests again and to 

start to see that he could have a future. Attendance to lessons was better but still needed to improve to 

allow Student X to gain the qualifications that he could use to access post 16 opportunities. 

Student X had become disillusioned at having to tell his story to so many people over the years when 

different people and agencies came in and out of his life so this approach needed to be different. It was 

about finding goals for the future and would need to be consistent with a focus on something he enjoyed. 

Goals were small initially, with mentors going to kick a ball around the back garden and to build trust. This 

moved to going to local parks to play football. Student X was able to contact mentors via text whenever he 

wanted to discuss something or if he had worries and the relationships developed quickly. 

Over time Student X started playing football again with 2 different teams, developed a real interest in all 

aspects of fitness and started going to the gym with one of his mentors. This led to a possible career 

pathway and enquiries into post 16 options within this field. Mentors supported Student X to visit college 

and he has secured a place on a level 2 Sports and Fitness course at a local college 

Student X was able to sit GCSE exams in English and Maths. He also gained Functional Skills Level 2 Maths, 

Level 1 ICT and Entry 3 In English. 

Student X feedback- I had someone to talk to, to believe in me. They encouraged me and helped me find 

something I enjoyed and can do well at. I agree with what mum says. 

Mum- Everyone has been so supportive. They have turned his whole life around. They kept going, carrying 

on and were consistent which was what he needed. We are so proud that he has done his GCSES, is playing 

football again. He spends less time in his room, sleeps better, has helped the whole family to eat healthier 

and has really achievable goals for his future.  

CAMHS report that they are pleased to see that Student X is not displaying symptoms of anxiety, that both 

his mental and physical health has improved and  that he is not self- harming any more. In particular, they 

have been impressed with his new exercise routine and the changes made to his diet; eating more protein 

and less biscuits/ snacks.  

 


