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Introduction 

The purpose of this report is to summarise the activities which we have undertaken in relation to Asset Management of the Highway 

in the period April 2016 – March 2017. It includes the following: 

 Asset Management Policy, Strategy and Plan 

 Incentive Questionnaire 

 Training 

 Inventory and condition information 

 Value of the asset 

 Customer Feedback and Satisfaction 

 

 

 

 

 

 

 

 

 

 

1    Replacement Bridge over the railway at A38,  Berkeley 
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Asset Management Policy, Strategy and Plan 

The Highways Asset Management Policy and Asset Management Strategy documents form part of the Local Transport Plan 2015-

2031. The LTP went out for formal consultation in 2016, and was approved by council in June 2016.  

The main body of the Transport Asset Management Plan (TAMP) – referred to as the Operational Annex has now been published 

on the website in modular form. Several of the chapters have been reviewed to reflect current legislation and practice. The table 

below shows the current status of each chapter. 

Chapter Last Rev’d Comments 

1 – Summary May 2011 Due to be revised Sept 2017 

2 – Introduction Dec 2016  

3 – Inventory & Data May 2011 Due to be revised Sept 2017 

4 – Levels of Service  Nov 2016  

5 – Service Delivery Nov 2016  

6 – Life Cycle Plans May 2011 Due to be revised Sept 2017 

7 – Forward Programme May 2011 Due to be revised Sept 2017 

8 - Valuation Dec 2016  

9 – Managing Risk May 2011 Due to be revised Sept 2017 

10 – Climate Change Jan 2017 New chapter 

Appendices   

A1 – Highways Maintenance guidance, policies and standards May 2011 Due to be revised Jan 2018 

A2 – Life Cycle Management Plans May 2011 Due to be revised Sept 2017 

A3 – Inventory, Data and Cost Valuations Dec 2016 Due to be revised Dec 2017 (annual update) 

A4 – Risk Management May 2011 No longer required 

A5 – Glossary of terms Jan 2017  
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 In October 2016 a new Code of Practice for Well Managed Highway Infrastructure was published by the UKRLG, We have until 

October 2018 to bring our processes in line with the new Code, and this will require further amendment of the Asset Management 

Strategy and the Operational Annex. The latest versions of all of these documents are available here. 

The chart below shows the alignment between the Council’s corporate strategy and values, and the highways asset management 

strategy. 

 

 

 

http://www.gloucestershire.gov.uk/roads-parking-and-rights-of-way/plans-policies-procedures-manuals/highways-policy-and-guidance-documents/
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Incentive Questionnaire 

The Department for Transport has decided to allocate a proportion of our local highways maintenance capital funding based on our 

performance against 22 questions, on the themes of Asset Management, Customer, Resilience, Benchmarking & Efficiency, and 

Operational Delivery. 

Department for Transport website and further information: https://www.gov.uk/government/publications/highways-maintenance-

funding-incentive-element 

We have to place ourselves into one of three bands, where Band 1 is low and Band 3 is high performance.   

 

 

 

The graph shows the improvement in our results since 

the launch of Self Assessment linked funding in July 

2015. Because we have been able to score ourselves 

at Band 3 on 18 of the 22 questions, we will receive 

the maximum available allocation of highways 

maintenance capital funding from central government.  

Several of the questions require demonstration of 

continuous improvement, so this will be an ongoing 

task to ensure that we maintain our Band 3 status. 
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Training & Competence 

The Highways Management Team has developed a Competency Framework, which will identify appropriate levels of 

understanding and competency of the key functions for all staff across the Highways service, covering Asset Management, and 

also other areas including governance, communication, business processes and health & safety. 

 We worked with a company called Asset Wisdom Empowerment (AWE) to deliver workshops for 30 key highway staff, including 

representatives of our Highways Contractor. The purpose of the workshops was to increase general understanding of Asset 

Management, so that it becomes an embedded part of our culture, and to produce action plans to improve asset management 

processes across the business.  

           The Highways Management Team, Asset Owners and Project Managers were able to take a 

series of online learning modules provided by AWE, which lead to them taking the Institute of 

Asset Management Certificate exam. This is a nationally recognised qualification. 
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Inventory and condition information 

Additional inventory and condition information gathered this year: 

 White lining condition (centre lines a and b roads) 

 GCC street lighting cables mapped in Gloucester and Cheltenham 

 Location of drainage interceptors, soakaways, and combined kerb drainage 

systems 

 Fords have been mapped 

 Cattle grids have been mapped 

Condition Data – key assets 2015/16 2016/17  

Principal Roads in need of repair 2% 2%  

Non-principal, classified Roads in need of repair 4% 4%   

Unclassified Roads in need of repair 13% 12%  

Bridge Stock Condition  79.6 69.8  

%age of Substandard Bridges 3.45% 3.33%  

Average age of Street Lighting column <6m 14.8yrs 15.6yrs  

 - green triangle improved figures (lower is better) 

 - red triangle worsened figure (higher is better for this value) 

 

The drop in bridge stock condition is partly accounted for by the change in reporting system, but there is also a decline which 

indicates a requirement for additional investment in the asset group. The overall improvement in the percentage of our roads in 

need of repair reflects our Roads First policy and our robust strategy for road maintenance; we have reduced the value of the 

backlog of highway maintenance.   
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  location of cattle grids and fords, now available as a mapped layer 
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Value 

In order to comply with Whole of Government Accounting 

regulations, we have to make an annual submission of the Gross 

Replacement Cost (GRC) and the Depreciated Replacement 

Cost (DRC) of the Highways asset. This year is a dry run, but we 

(Highways and Strategic Finance) are working with our auditors, 

Grant Thornton, to ensure that we are complying with the latest 

Code of Practice in this area. The pie-chart shows the relative 

value of the components of the highway asset – which has a total 

gross replacement cost of £6.45billion. 

The depreciated value reflects the current condition, age and 

expected life span of the difference highway assets. The 

following graph shows the current position, and the direction of 

travel. 
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The three areas where the remaining value after depreciation is lowest raise concerns, as these areas will require significant 

investment to address, however in two of the three areas, we are already taking steps: 

 

Street lighting  

The LED upgrade and replacement of the concrete column 

asset will improve the current position. However to improve 

the current position significantly a programme to replace steel 

columns that have exceeded their design life will be required. 

 

 

 

Street Furniture  

A safety barrier upgrade programme started in 2016/17, which 

will continue into 2017/18 and which has already started to 

show an increase in the depreciated value of the asset. 

 

Traffic signals 

We have recognised the imminent problem caused by many 

sets of signals reaching/exceeding their design life, and have 

highlighted this as a risk/future liability to the capital 

programme. 
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Customer contact, feedback and satisfaction 

In 2016/17 we received on average 5000 

contacts from the public every month, mostly by 

email. We are improving the functionality of the 

website to make it easier to report, and then 

monitor actions taken, on potholes and other 

highway defects.  

We take part in the annual National Highways & 

Transportation survey (NHT). 

 

 

 

 

In 2016, 96% of Gloucestershire respondents to the 

survey considered Highway Condition to be Very 

Important or Fairly Important, but 52% said that they 

were very dissatisfied, or fairly dissatisfied with it. 

Nationally these figures were below average. 

Recently collected figures are showing an 

improvement. 
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Feedback 

We welcome feedback on this report, or any aspect of the Highway Maintenance service, please email Highways Feedback  

 

 

Liz Kirkham 

Network Manager 

 

 

 

 

 

mailto:highfeed@gloucestershire.gov.uk

