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What this guide is about 

This guide explains what will happen to make the Building Better Lives 

policy a reality in Gloucestershire. 

It will help you to understand the way in which the work will be done, 

who is responsible for different parts and how you can help. 

It will explain the job of: 

 The Building Better Lives Board 

 The six workstreams 

 The  reference groups 

 The way we will to link Building Better Lives with the work of our 

partners 

 

The Support Officer for the Building Better Lives Board can help you to 

understand this guide if you have any questions.   

You can phone the Building Better Lives Board Support Officer on 01452 

328647 

We have tried to keep this guide simple and to explain what we mean 

along the way.   

For a copy of the Building Better Lives policy, the implementation plan 

and other related information, please visit  

www.gloucestershire.gov.uk/buildingbetterlives 

 

 

 

 

 

 

http://www.gloucestershire.gov.uk/buildingbetterlives
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Who is involved? 

This diagram shows the boards and different groups involved in making 

Building Better Lives real.  We will explain it in more detail in the coming 

pages. 
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    The Building Better Lives Implementation Plan 

The Building Better Lives implementation plan is a document which 

explains the six workstreams of Building Better Lives.  This means we 

have divided the work needed to make Building Better Lives real into six 

areas.  

The plan says what each of these six workstreams need to do over the 

next year.  These six to-do lists are called an ‘Activity Cards’.  Different 

people have actions on the activity cards and it is their job to make these 

happen. 

 

 The Building Better Lives Support Officer 

The Building Better Lives Support Officer is a job carried out by 

someone in Gloucestershire County Council.  They do a lot of things, 

including: 

 Setting up board meetings 

 Supporting the workstreams 

 Taking on some of the work themselves 

 Answering questions and make sure that people are talking to 

each other 

 Filling in forms and write documents about Building Better Lives 

 Telling people about Building Better Lives so that everyone 

understands 

 Setting up events where lots of people come together to work on a 

joint project which is outside of the regular work of the work 

streams. 



5 
 

The Building Better Lives Programme Manager role 

Another job who helps with Building Better Lives is the Programme 

Manager role. They also provide help to the workstreams and the 

groups.  They work in other parts of council too and help us to make 

sure that the work is joined up. 

 

The Building Better Lives Programme Board 

What is the Building Better Lives Programme Board? 

The Building Better Lives Programme Board is a group of people to who 

come together to take overall responsibility for making sure that the 

Building Better Lives implementation plan happens for real. 

The Terms of Reference of the Building Better Lives Programme Board 

say that the job of the board is to: 

 Check that all of the Building Better Lives work is happening in the 

spirit of coproduction 

 

 Make sure that the workstreams are doing what they need to do in 

order to meet the actions of their Activity Cards. 

 

 Make sure that the outcomes which we want to see are really 

happening and to take action when they are not. 

 

 Review the Due Regard Statement at each meeting.  This means 

they check that no group of people is being affected differently to 

another group of people by the Building Better Lives policy.  
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Who is on the Building Better Lives Programme Board? 

The Building Better Lives Board is chaired by Linda Uren, the director for 

children’s services.  Margaret Willcox. Director of Adult Services also sits 

on the board. 

The Building Better Lives Programme Board consists of people who 

work for Gloucestershire County Council, representatives from user 

groups (for example, people representing user-led organisations for 

disabled people, people representing Carers, the BAME community etc.) 

and our partners (such as health, the districts and the department of 

work and pensions). 

 

 The Workstreams 

What is the job of each workstream? 

The board has agreed that, in order to deliver the Building Better Lives 

10 year policy, there are key areas of work required.  These areas have 

been broken down to 6 activity workstreams in order to manage the 

tasks easier.  You can see a diagram of the workstreams at the 

beginning of this document. 

The job of the workstreams is to be responsible for leading on the 

actions from their activity card.  For example: the ‘Enhanced Enablement 

and Employment’ workstream holds the actions from the ‘Enhanced 

Enablement and Employment Activity Card’ and does the tasks needed 

to make them happen. All of the workstreams can also get support from 

the Building Better Lives Support Officer and the Building Better Lives 

Programme Manager who will attend their meetings. 

 

Who is on a workstream and what do they do? 

The workstreams each have a project manager.  This person takes 

responsibility for the whole of the activity card.  This does not mean that 
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they do all they work, but it means that they coordinate and bring 

together all of the people who are going to make that work happen.  The 

project manager might also have a deputy who helps them with their 

tasks and make sure that co-production is part of their work. 

Some workstreams will be a lot bigger than others.  It is the job of the 

Project Manager to make sure that the right people are on their 

workstream.  Everybody who owns an action on the Activity Card is a 

member. Some people might be permanent members, but some people 

might be invited just to help with a particular area of work.  

Each workstream will also have a Business Change Manager. Their job 

will be to take the finished product of the workstream and make sure it is 

happening in their part of Gloucestershire County Council.  For example, 

the Business Change Manager on the Outcomes Based Commissioning 

workstream will contribute to developing a way of service users setting 

outcomes for themselves, but when the workstream activity is finished it 

will be up to them to make the changes happen so this new way of 

working is used by social workers and support planners. 

 

How will the workstreams do their work? 

Some workstreams might be made up of a group of people working 

together to achieve one big thing (such as bringing in Electronic Call 

Monitoring).  Other workstreams might be working on lots of different 

projects and to do this they might break into smaller groups, called 

subgroups (for example, the Challenging Behaviour workstream might 

have a subgroup which is looking at training).  It will be the job of the 

Project Manager to set-up the subgroups and to identify someone to be 

in charge of them.   Each workstream will still regularly have a time when 

they come together to check how they are all doing.  

 

How are the workstreams involved with the Building Better Lives 

Board? 
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Each workstream will regularly have to report on progress to the Building 

Better Lives Programme Board.  It will be the job of the Project Manager 

or their deputy to do this. 

 

How will the workstreams make sure they co-produce their activity 

cards (work with members of the community to make decisions and 

share the tasks)? 

It is really important that we are doing co-production all the way through 

Building Better Lives.  It is the job of the Project Manager to make sure 

this is happening.  The Building Better Lives Board also need to be 

happy that the workstream is working in the spirit of coproduction.  The 

co-production charter (provided at the end of this document) should 

govern the approach to all of the work. 

As we already mentioned, the Project Manager is responsible for inviting 

people onto their workstream.  The Project Manager will be responsible 

for: 

→ Working with the reference group to identify whether their 

members would like to be part of the workstream or to help with a 

particular piece of work. 

→ Regularly updating the reference groups on progress and checking 

that their issues and feedback is included in the plans. 

→ Making sure that reference group issues are on the agenda at 

each meeting. 

 

The Reference Groups 

The reference groups will come together regularly to make sure that the 

views and feedback of the people they represent are being addressed 

sufficiently by the Building Better Lives workstreams. 
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The reference groups will each have a reference group lead whose job it 

will be to run the group. 

The reference groups will: 

 Come together regularly as a group 

 Receive updates from the workstream leads 

 Participate in particular projects organised by the workstreams 

 Provide a representative to sit on the Building Better Lives Board 

 Sit on the workstreams which they want to contribute to 

 

 

 

 The Engagement Strategies 

The engagement strategies will be dedicated strategies for involving our 

partners who need to be part of Building Better Lives, but for whom a 

reference group format is not appropriate because they are not a group 

of people who regularly come together.  Instead, there might be specific 

pieces of work which might be very relevant to the workstreams and 

which we want to incorporate.   

For example, a district or a school might be doing a piece of work on 

supporting people with challenging behaviour and it would be helpful to 

make sure this is linked with the work of the challenging behaviour 

workstream. 

Each engagement strategy will have an Engagement Strategy Lead 

whose role it will be to coordinate the strategy and to make links 

between the engagement area they are responsible for and the relevant 

workstream.  These leads will also have places on the Building Better 

Lives Board and will be supported by the Building Better Lives support 

officer. 
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Who is who? 

THE BUILDING BETTER LIVES PROGRAMME BOARD 

Chair: Linda Uren, Director for Children’s Services, Gloucestershire 

County Council (GCC) 

Members:  

- Margaret Willcox, Commissioning Director: Adults, GCC 
- Chris Haynes, Joint Commissioner: Learning Disabilities 
- Agy Pasek, Strategy and Transformation manager, GCC 
- Liza Narracott, Programme Board Project Manager 
- Alison Cathles, Commissioning Project Manager: Children, GCC 
- Jo Grills, Operations Director: Edu. Learning and Libraries, GCC 
- Jane Reid, Outcome Manager, GCC 
- Jo Walker, Director: Strategic Finance, GCC 
- Simon Hawkins, Business Planning Co-ordinator, GCC 
- Steve Andrew, Programme Manager,GCC 
- Kim Forey, Gloucestershire Clinical Commissioning Group (CCG) 
- Martin Gibbs, Lead GP, NHS 
- Karen Roberts, NHS 
- Geoffrey Head, Partnership Manager for Gloucestershire, 

Department for Work and Pensions (DWP) 
- Martin James, Department for Work and Pensions (DWP) 
- Vicci Livingstone-Thompson, Physical Inclusion Network 

Gloucestershire (PING) 
- Ceri Longville, Physical Inclusion Network Gloucestershire (PING) 
- Jim Bonner, Disabled Responsible Organised People (DROP) 
- Steve Strong and Becky Cowley, Gloucestershire Voices  
- Ryan, Youth Ambassador 
- Phillip James, Participation and Quality Assurance Officer, GCC 
- Deborah Livingstone, Carers Gloucestershire  
- Haroon Kadodia, Deputy Manager: Community and Adult Care  
- Dorrett Samuels, BAME Community Inclusion Co-ordinator 
- Siobhan Graham-Whelan, Disabled Responsible Organised 

People (DROP) 
- Rob Surrey, Disabled Responsible Organised People (DROP) 
- Sue Rickell, Allies in Change 

 

Who to contact for more information: The Building Better Lives 

Support Officer 



11 
 

Location of meetings: At the moment these are at Shire Hall in 

Gloucester, but after feedback from the reference groups we are looking 

at whether we can change the venue to a neutral location. 

 

 

 

THE WORKSTREAMS 

 

 

NB – the work to engage external members onto workstreams has not yet been 

completed, so these are preliminary lists only 

 

 THE RESHAPING WORKSTREAM 

Project Manager: Chris Haynes, Joint Commissioner for Learning 

Disabilities 

Deputy: Alison Cathles, Commissioner for Disabled Children 

Business Change Managers:  

 Amanda Henderson, Disabled Children’s Lead Manager 

 Keith Vardy, Acting Learning Disability Operations Manager 

 Dawn Porter, Adults Locality Manager, Gloucestershire Care 

Services (physical and sensory disability) 

 Sarah Bennion – Professional Lead, 2gether Trust (mental health)  

Members:  

Debbie Clark, Joint Commissioner for Physical Disabilities 
Tim Browne, Head of Special Educational Needs 
Sherill Holder, Programme Manager, SEND project 
Tina Clark, SEN monitoring team manager 
Amanda Henderson, Lead Manager for Children with Disabilities 
Sarah Hylton, SEND Early Intervention Service manager 
Edel Keating, Commissioning Manager, SEND project 
Simon Bilous, Lead Commissioner, Children’s Health and Maternity 
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Dawn Porter, Learning Disabilities Operations and Development 
Manager 
Sue Baker, Children and Young People Commissioner GCCG 
Sarah Birmingham, Lead for Occupational Therapy Services, GCS 
Agy Pasek, Strategy and Transformation Manager, GCC 
Eddie O’Neill, Joint Commissioner for Mental Health 
Louise Armond, Gloucestershire Carers 
Jan Marriott, Learning Disability Partnership Board Co-Chair 
Sue Rickell, Allies in Change 
Gary Lancaster, Prospects 
Linda Gabaldoni, HR Business Partner, GCC 
Mary Morgan, Interim Joint Commissioner, GCC 
 
Who to contact for more information: The Building Better Lives 

Support Officer 

How does this work stream come together?: This workstream will 

come together as a monthly working group.  It will also have regular sub-

group meetings. 

Location of meetings: Shire Hall, Gloucester, or as arranged by the 

chair 

Summary of aims and objectives: 

This workstream has key responsibility for bringing together disability 

services across all ages and all disability groups.  During the first year of 

Building Better Lives the tasks will include mapping and understanding 

existing resources, piloting innovative work to help us with the journey 

ahead and make initial structural changes to services. (See Activity Card 

3 in the Building Better Lives implementation plan for further details). 

 THE OUTCOMES BASED COMMISSIONING WORKSTREAM 

Project Manager: Jane Reid, Outcomes Manager for Learning 

Disabilities 

Deputy: Amie Wilson, Commissioning Manager 

Business Change Manager: Jo Walker, Learning Disability Support 

Planning Deputy Manager 
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Members: 

Alison Cathles, Commissioning Lead Disabled Children 
Karl Gluck, Outcomes Manager for Mental Health 
Keith Vardy, Acting Manager for Learning Disability Operations 
Debbie Clark, Joint Commissioner for Physical Disability Services  
Dominique Gregory, Category Manager Commercial Services 
Will Cannaway, Legal Services 
Martin Ayres, Learning Disability Commissioner GCCG 
Mark Adams, Clinical Case Manager GCCG 
Jane Shotbolt, Community Lead Professional 
Rebecca Barrow, 2gether Trust 
Gail Peters, Social Care Specialist, 2gether Trust 
Tim Browne, Head of Special Educational Needs, GCC 
Sarah Hylton, SEND Intervention Services Manager, GCC 
Sherrill Holder, SEND Programme Support 
Natalie Taylor, Senior Education, Health and Care Plan officer 
Angela Spence, Gloucestershire Carers 
 
Who to contact for more information: Jane Reid, 

jane.reid@gloucestershire.gov.uk 01452 328635 

How does this workstream come together?: This workstream comes 

together monthly as a whole, and has a distinct sub-group for ‘Individual 

Outcomes’ which meets monthly and individual Specification work-

streams. There is also a Special Educational Needs outcomes sub-

group. Additionally, the Project will have a Provider Focus Group to look 

at ‘Individual Outcomes’. 

Location of meetings: Shire Hall, Gloucester, or as arranged by the 

chair 

Summary of aims and objectives: This activity card works on a 

number of outcomes-related areas. These include: tendering a new all 

age and all disability contracts framework, extending and developing the 

specialist brokerage functions and beginning outcome-based 

commissioning approaches.  In addition this workstream also takes 

responsibility for outcome-based training for professionals and families 

under the Special Educational Needs reforms. (See Activity Card 2 in 

the Building Better Lives implementation plan for further details). 

 

mailto:jane.reid@gloucestershire.gov.uk
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 THE ENABLEMENT AND EMPLOYMENT WORKSTREAM 

Project Manager: Agy Pasek, Strategy and Transformation Manager 

Deputy: The Building Better Lives Support Officer 

Business Change Manager:  

 Dena Boucher, Manage for Enablement  

 Vikki Walters, Employment Commissioner 

 Janie Eaton, Assistant Team Manager, Gloucester Target Support 
 Pete Donohoe, Team Leader, Better 2 Work Service 
 Nicola Fellows, Supported Employment Development Manager, 

GCC 

Members:  

Chris Haynes, Joint Commissioner for Learning Disabilities 
Alison Cathles, Commissioning Project Manager, Children, GCC 
Sue Rickell, Director, Allies in Change 
Vikki Walters, Employment Commissioner GCC 
Dawn Porter, Locality Manager, Adult Services, GCS 
Dena Boucher, Manager of Enablement GCC 
Keith Vardy, Acting Manager of Learning Disability Operations,GCC 
Edel Keating, Commissioning Manager, SEND programme, GCC 
Charlotte Jones, Senior Admissions and Transport Manager, GCC 
Sandra Walker, Commissioning Officer, GCC 
Sam Silsby, Projects Lead, Admissions and Transport GCC 
Samantha Crocker, Learning Disability Partnership Board Officer 
Ian Davis, Assistant Manager, Learning Disability Service 
Pete Donohoe, Better 2 Work Service 
Karl Gluck, Outcome Manager for Mental Health, GCC 
Amanda Henderson, Lead Manager for Children with Disabilities, GCC 
Gary Lancaster, Transitions Manager, Prospects 
Alison Williams, Prospects Operations Director 
Tim Browne, Head of Special Educational Needs 
Lynne Morris, SEN post-16 strategic lead 
Deborah Shepherd, Head of Educational Psychology 
Deborah Livingstone, Parent Carer Participation, Carers Gloucestershire 
Jane Shotbolt, Community Lead Professional 
Geoffrey Head, Partnership Manager for Gloucestershire, Department 
for Work and Pensions (DWP) 
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Nicola Fellows, Employment Development Officer, GIS 
Jan Marriott, Learning Disability Partnership Board Co-Chair 
Sarah Hylton, SEND Early Years Intervention Service Manager, GCC 
Julie Ingram, Team Manager, Family Link, GCC 
 
 
Who to contact for more information: Building Better Lives Support 

Officer 

How does this workstream come together?: This workstream will 

come together monthly, but will also split into three sub-projects which 

look at the area of i) employment, ii) the extension of enablement 

services and iii) early help and inclusion through the Special Educational 

Needs reforms 

Location of meetings: Shire Hall, Gloucester, or as arranged by the 

chair 

Summary of aims and objectives: This workstream delivers the 

Enhanced Enablement and Employment Activity Card.  Working closely 

with User-led organisations, this workstream is responsible for the first 

initiatives to enable groups of disabled people to control and deliver 

services which have been run by the council, such as the drop-in 

services.  It also takes responsibility for the all age, all disability 

employment strategy and on ensuring that disabled people of all ages 

are included in their communities. (see Activity Card 1 for further details).  

 THE BRANDON TRUST WORKSTREAM 

Project Manager: Jane Reid, Outcomes Manager for Learning 

Disabilities 

Deputy: Amie Wilson, Commissioning Manager 

Business Change Manager: Andrea Heathfield, Learning Disability 

Support Planning Deputy Manager 

Members: 

Dominique Gregory, Category Manager Commercial Services 
Will Cannaway, Legal Services 
Martin Ayres, Learning Disability Commissioner GCCG 
Andy Payne – Finance 
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Sandra Pollard - Finance 
Sara Causon - Audit 
Nick Taylor – Information and Research 
Hayley Clemmens - Communications 
Sally Coates – Risk Management 
Hayley Fearnside – Property Services 
Ismail Farooq, Carers and Families Reference Group 
Joy Thomas, Carers and Families Reference Group 
 

Who to contact for more information: Jane Reid, 

jane.reid@gloucestershire.gov.uk 01452 328635 

How does this workstream come together?: This work-stream will 

come together monthly. 

Location of meetings: Shire Hall, Gloucester, or as arranged by the 

chair 

Summary of aims and objectives: This activity card is for the re-

commissioning of the current Brandon Trust Contract, which ends in 

April 2016.  It will offer people currently supported by Brandon Trust the 

option of taking up a Personal Budget so they have choice and control 

as to who provides their support.  It will de-commission properties from 

the Contract which are no longer fit for purpose and reinvest the capital 

from those properties into alternative housing options for people with a 

learning disability. (See Activity Card 5 in the Building Better Lives 

implementation plan for further details). 

 

 THE ELECTRONIC CALL MONITORING (ECM) WORKSTREAM 

Project Manager: Jane Reid, Outcomes Manager for Learning 

Disabilities 

Deputy: Lara Gillman, Commissioning Officer 

Business Change Manager: Michael Doughty, Learning Disability 

Support Planning Deputy Manager 

 

mailto:jane.reid@gloucestershire.gov.uk
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Members: 

Keith Vardy – Learning Disability Operations Team, GCC 
Sara Causon – Audit, GCC 
Steve Askew – ICT,GCC 
Sarah Burford -  Admin Finance, GCC 
Richard Morris – ICT, GCC 
Steve Panting -  Payments and Income, GCC 
Paul Carter – Enabling and Transition, GCC 
Seyi Sofoluwe – Legal, GCC 
Christina Stiling – Learning Disability Operations Team, GCC 
Rebecca Boulton – Commercial Unit, GCC 
Hayley Clemmens – Communications Team, GCC 
Sally Coates – Audit Team, GCC 
Karl Gluck – Outcomes Manager for Mental Health, GCC 
Paul Gray – Finance, GCC 
Mathew Berry, Electronic Call Monitoring Officer, GCC 
 

Who to contact for more information: Jane Reid, 

jane.reid@gloucestershire.gov.uk 01452 328635 

How does this work-stream come together?: This work-stream 

comes together monthly as a whole and there is an additional sub-group 

to look at ‘systems’. 

Location of meetings: Shire Hall, Gloucester, or as arranged by the 

chair 

Summary of aims and objectives: This activity cards’ aim is to 

implement Electronic Call Monitoring across all disability care and 

support services.  Electronic Call Monitoring ensures transparency of the 

support delivered and improves quality for the person receiving support.  

The workstream will automate payments to providers based on actual 

hours delivered and not commissioned hours. (See Activity Card 4 in the 

Building Better Lives implementation plan for further details). 

 

 THE CHALLENGING BEHAVIOUR WORKSTREAM 

Project Manager: Agy Pasek, Strategy and Transformation Manager 

mailto:jane.reid@gloucestershire.gov.uk
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Deputy: Emily Williams, Assistant Manager of Strategy and 

Transformation 

Business Change Manager:  

 Ian Davis, Assistant Manager for Learning Disability Operations 
 Amanda Henderson, Lead Manager for Children with Disabilities 

 

 

Members: Challenging Behaviour Working Group 

Bonnie East, Clinical Case Reviewer, Gloucestershire CCG 
Alison Cathles, Lead Commissioner Disabled  
Chris Atkins, Gloucestershire Care Providers Association 
Clare Steel, Head of Alderman Knight School 
Crispin Hebron, Non-medical consultant, 2gether Trust 
Davina Griffin, Educational Psychologist, GCC 
Dawn Rooke, Family Development Worker, Carers Gloucestershire 
Denise Kelleher, Positive Behaviour Support Practitioner 
Dr Mark Scheepers, Consultant Psychiatrist for Learning Disabilities 
Gareth Jones, Gloucestershire Care Providers Association 
Chris Haynes, Joint Commissioner for Learning Disabilities 
Sarah Hylton, SEND Early Intervention service manager 
Jacky Martel, Carers Gloucestershire 
Jane Jones, Parent Carer 
Janet Hawkins, Partnership Project Lead for Gloucestershire Voices 
Jon Cash, Head of Psychology, 2gether Trust 
Julie Brooks, Advisory Teacher, GCC 
Karl Gluck, Outcomes Manager Mental Health 
Mark Adams, Clinical Case Manager 
Martin Ayres, Senior Commissioning Manager for Learning Disabilities, 
GCCG 
Dawn Porter, Locality Manager Gloucestershire Care Services 
Jane Reid, Outcome Manager for Learning Disabilities 
Rob Jeffries, Positive Behaviour Management, 2gether Trust 
Rod Correia, Gloucestershire Care Providers Association 
Sally Powell, Children and Young People’s Service, 2gether Trust 
Deborah Shepherd, Educational Psychologist 
Vanessa Matthews, Acting Manager of the Learning Disability 
Assessment Team 
Jan Marriott, Learning Disability Partnership Board Co-chair 
Tim Heaven, Learning Disability Partnership Board Co-chair 
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Riki Moody, Gloucestershire Care Providers Association 
Alex Cameron, Gloucestershire Association of Special School Heads  
Zoe Haden, Quality Analyst GCC 
Karen Roche-Galvin, Positive Behaviour Support Practitioner 
Neil Calder, Deputy Manager of Learning Disability Intensive Support 
Service 
Deirdre Byrne, Gloucestershire Care Services 
Keith Vardy, Learning Disability Operations Acting Manager 
Dawn Rooke, Gloucestershire Carers 
 
Who to contact for more information: Emily Williams, 

emily.williams@gloucestershire.gov.uk 01452 328667  

How does this workstream come together?: Monthly meetings.  

There are also some subgroups which look at training, family support, 

the Learning Disability Intensive Support Service and how Education 

settings can support the needs of children and young people with 

challenging behaviour. 

Location of meetings: Shire Hall, Gloucester , or as arranged by the 

chair 

Summary of aims and objectives: This workstream is responsible for 

evaluating and extending the work of the Challenging Behaviour 

Strategy.  It is responsible for extending the use of a consistent training 

model across the whole of the county, as well as for providing support to 

families and delivering specialist advocacy to individuals with 

challenging behaviour.  Additionally, the group oversee the work of the 

staff teams who work with people with challenging behaviour, both in 

terms of avoiding inpatient admissions and out of county placements 

(through the Learning Disability Intensive Support Service), and in 

having an early intervention programme accessible through social care. 

(See Activity Card 6 in the Building Better Lives implementation plan for 

further details). 

 

mailto:emily.williams@gloucestershire.gov.uk


20 
 

THE REFERENCE GROUPS 

 THE DISABLED PERSON’S REFERENCE GROUP 

Reference group Lead: Sue Rickell, Allies in Change 

 There will be one lead who will bring together all the user-led 

organisations, to incorporate: learning disability, physical disability, 

sensory disability and mental health. 

Meeting frequency: Meetings every other month 

Location of meetings: Manor House, Barnwood Road 

How to get more information: To be confirmed.  In the interim, please 

contact the Building Better Lives Support Officer 

Main aims and objectives: The role of the Disabled Person’s 

Reference Group will be to make the voice of disabled people is 

absolutely central to all work on Building Better Lives.  The reference 

group will: 

 Bring the voice of disabled people together via one unified 

reference group 

 Receive regular updates from workstream group leads and check 

that progress is taking place in a way which will drive better 

outcomes for disabled people 

 Have a nominated member who sits on the Building Better Lives 

programme board who provides feedback on the work of reference 

group, as well as reference group priorities and issues 

 Contribute to subgroups of the workstreams and specific pieces of 

work which the group identifies as interest areas 

 

 

 

 THE CHILDREN AND YOUNG PEOPLE’S REFERENCE GROUP 

Reference group Lead: Daniel Gillingham-Hyett, Participation Officer, 

GCC  

Meeting frequency: every other month 
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Location of meetings: This reference group will consist of a number of 

initiatives which come together to form a reference group.  It will include 

liaison with school councils for mainstream and special schools, home-

schooled children, youth ambassadors and colleges. These will be held 

in situ. The reference group lead will explore the feasibility of identifying 

a representative of each of these to additionally come together as a 

group in Shire Hall. 

How to get more information: To be confirmed, in the interim please 

contact the Building Better Lives Support officer 

Main aims and objectives:  

The role of the Children and Young Reference Group will be to make the 

voice of children and young people (including children who do not have 

a special education need or disability) is central to all work on Building 

Better Lives.  The reference group will: 

 Working with the workstream leads and with children and young 

people themselves, identify the areas of the activity cards which 

children and young people are interested in 

 Plan engaging sessions which capture feedback and suggestions 

which can be fed into the workstreams 

 Receive updates on those interest areas 

 Have a nominated representative (representing the interests of 

children and young people) who sits on the Building Better Lives 

programme board who provides feedback on the work of reference 

group, as well as reference group priorities and issues 

 

 THE BLACK AND MINORITY ETHNIC (BAME) COMMUNITY 

REFERENCE GROUP 

Reference group Lead: Haroon Kadodia, GCC (with support from 

Deborah Livingstone, Carers Gloucestershire), Dorrett Samuels, 

Community Inclusion Co-ordinator 

Meeting frequency: every other month 
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Location of meetings: Community venue identified by the group.  As 

BAME communities are located all over the county, the reference group 

will be responsible for outreach events with communities who cannot 

come together as one central group in this way. 

How to get more information: Please contact Haroon Kadodia – 

haroon.kadodia@gloucestershire.gov.uk or phone 01452 426074 

Main aims and objectives: The role of the BAME Reference Group will 

be to make the voice of the BAME community is fully included in the 

work on Building Better Lives.  The reference group will: 

 Bring the voice of the BAME community together via one unified 

reference group, taking on outreach activity to achieve this and 

ensure all voices are heard whenever required 

 Ensure the Building Better Lives work is presented in a way which 

is suitable for the needs of the BAME community 

 Receive regular updates from workstream group leads and check 

that progress is taking place in a way which will drive better 

outcomes for the BAME community 

 Have a nominated member who sits on the Building Better Lives 

programme board who provides feedback on the work of reference 

group, as well as reference group priorities and issues 

 Contribute to subgroups of the workstreams and specific pieces of 

work which the group identifies as interest areas 

 

 THE CARERS REFERENCE GROUP 

Reference group Lead: Deborah Livingstone, Carers Gloucestershire 

Meeting frequency: every other month 

Location of meetings: to be determined by the reference group 

How to get more information: Contact Deborah on 01452 386283 or 

email dlivingstone@carersgloucestershire.org.uk  

Main aims and objectives: The role of the Carers Reference Group will 

be to make the voice of carers important to all work on Building Better 

Lives.  The reference group will: 

mailto:haroon.kadodia@gloucestershire.gov.uk
mailto:dlivingstone@carersgloucestershire.org.uk


23 
 

 Bring the voice of carers together via one unified reference group.  

This should include carers of people with learning disabilities, 

physical disabilities, mental health issues and sensory disabilities.  

Additionally, it should also include carers of adults and children. 

 Receive regular updates from workstream group leads and check 

that progress is taking place in a way which will drive better 

outcomes for carers. 

 Have a nominated member who sits on the Building Better Lives 

programme board who provides feedback on the work of reference 

group, as well as reference group priorities and issues 

 Contribute to subgroups of the workstreams and specific pieces of 

work which the group identifies as interest areas 

 

THE ENGAGEMENT STRATEGIES 

 

 THE HEALTH ENGAGEMENT STRATEGY 

Strategy lead: Kim Forey, Associate Director for Gloucestershire CCG 

Strategy support: TBC, in the interim:  

Summary of strategy:  

This strategy ensures that Health and Health providers (Gloucestershire 

CCG, Gloucestershire Care Services, 2gether Trust and the Acute Trust) 

are fully integrated with the Building Better Lives work.  As Building 

Better Lives is an all age strategy, involvement needs to be across the 

age-ranges for health provision.   

The role of the strategy lead is to: 

 Identify the channels which need to be regularly kept updated in 

Building Better Lives 

 Provide a bridging role between the workstream leads and health 

commissioners and professionals; identifying areas for joint-

working 
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 Ensure that feedback from Health is fed into Building Better Lives 

at all levels; including into workstreams for specific matters, as well 

as to the Building Better Lives Programme Board 

How to get more information: Please contact the Building Better Lives 

Support Officer 

 

 THE DISTRICT ENGAGEMENT STRATEGY 

Strategy lead: John Beckett, Stroud District Health and Wellbeing 

Strategy support: Building Better Lives Support Officer 

Summary of strategy: The purpose of the district engagement strategy 

is to fully involve the six districts in the implementation of Building Better 

Lives.  It is important that this strategy is robust and wide-ranging as a 

key message from the consultation was that in order to make a 

difference to people’s lives, the principles of Building Better Lives 

needed to be adopted across all areas, rather than just education, health 

and social care. 

The objective of the strategy will be to: 

 Building on the existing work to engage the districts in the Building 

Better Lives policy.  This means having someone from the council 

going and building relationships with existing groups and forums 

run by the districts. 

 Using these links and relationships to make sure district-level work 

is fully incorporated into the work of the relevant workstreams. 

 Facilitate a two-way dialogue between council and districts around 

delivering Building Better Lives 

 Ensuring that district feedback is provided to the Building Better 

Lives Programme Board 

 

How to get more information: Please contact the Building Better Lives 

Support Officer 
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 THE EDUCATION ENGAGEMENT STRATEGY: 

Strategy lead: Jo Grills Operations Director: Education, Learning and 

Libraries, GCC 

Summary of strategy: This strategy ensures that Education is fully 

integrated into the Building Better Lives work.   

The role of the strategy lead is to: 

 Identify the education channels which need to be regularly kept 

updated in Building Better Lives 

 Provide a bridging role between the workstream leads and 

education professionals, schools and colleges 

 Ensure that feedback from Education is fed into Building Better 

Lives at all levels; including into workstreams for specific matters, 

as well as to the Building Better Lives Programme Board 

How to get more information: Please contact the Building Better Lives 

Support Officer 

 

 

 

 

 

 

 

 

If you have any questions, please contact the Building Better Lives Support Officer at 

buildingbetterlives@gloucestershire.gov.uk or phone 01452 328647 

 

 
 

mailto:buildingbetterlives@gloucestershire.gov.uk

