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The HEA is designed to be run as a cycle and provides a methodical way to help services consider how to narrow health inequalities by using evidence on inequalities to inform decisions on investment, service planning, commissioning and delivery and to review the impact of action on inequalities.
	
Gloucestershire HEA Template


	STAGE 1:

	Agree priorities and partners

Firstly, decide who is going to help you work on the HEA and develop a forum in which it will be progressed.

Partners:
· Take time to make sure you involve all stakeholders (including those involved in service delivery and ideally service users)
· Set up a ‘HEA working group’ to discuss and agree priorities and use the template to help guide you through discussions.
· Where possible, engage your stakeholders early on to give them plenty of time (for example, do you need information specialist(s) and/or community representatives?)

(Use this space to record your considerations)

Priorities:
· Choose priorities with the greatest impact.
· Consider the overlapping dimensions of health inequalities when deciding priorities. 
· Consider opportunities where there are changes planned already.
· If you can’t include service users in the HEA work, consider how you can make sure their views are represented.

(Use this space to record your considerations)


	STAGE 2:

	Do an equity profile: baseline data collection and analysis (see Suggested Data Sources for HEA)
· Work with an information specialist(s) if possible, to develop an equity profile within your chosen area.
· Use data to compare service provision with need, access, use and outcome.
· Consider what information is available already, and whether there is opportunity to get a better picture by looking at different data sources; is there any other dataset that can help you understand the wider determinants, for example? This video explores some of the wider determinants of health. 
· Remember to think about the purpose of the data, and what you want to use the data for. Think about service usage across health inequality domains as well as compared to the general population make-up – are there any differences in service utilisation? Are there any areas where further investigation is needed?

(Use this space to record your considerations)


	STAGE 3:
	Use evidence to identify effective local action
· In your working group. agree high impact local action based on priorities (stage 1) and data collection/analysis (stage 2).
· Use your working group to talk through what the data shows and agree an area of focus. Try to hone in on a particular area and not go too broad (you can always repeat the cycle and choose other area).
· Think about ‘what good looks like’ and think about what a step change towards that would be – how would you describe that change e.g., from a provider perspective, and a service user perspective, etc. 

(Use this space to record your considerations)


	STAGE 4:
	Agree local outcomes to improve equity with partners
· Think about how to make service change in your chosen area with the view to taking ‘action on’ the health inequalities that you have discovered.
· Think about any targeting you could do to improve usage, utilisation, outcomes of identified cohort(s).
· Think about how to ask for service users’ thoughts as you develop your proposal.
· Make sure your service delivery staff understand what you are doing, and the benefits to doing so – they may also be able to help with some ideas! Make sure they understand the importance of addressing health inequalities.
· How are you going to measure success? Think about quantitative but also qualitative/process measures.
· How are you going to capture this information and feed it back into the system? Who else needs to be involved in exploring if/how this should or can be done, and arranging and supporting this?

(Use this space to record your considerations)


	STAGE 5:
	Take action to address inequitable provision through changes in investment/service delivery
· Think about the practicalities in achieving your improvement – do resources (workforce/money/time) need to be re-distributed to make it happen? Are there any processes (e.g., contractual) for doing this?
· Check that everyone involved knows what they need to do to contribute to this development.
· What is the timescale for reviewing change?

(Use this space to record your considerations)


	STAGE 6:
	Measure and review progress/impact against local outcomes to make services more equitable
· Ensure that monitoring systems are in place.
· Try checking in after a short amount of time – just to check there are no teething problems or initial learning that may alter things.
· Assess the impact – is it what you were expecting?

(Use this space to record your considerations)
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