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What is the root cause to absence?
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Just like our learning
we canh apply a similar
approach to how we
can look to close the
gap on attendance:

1. Identify

2. Intervention/
implementation

3. Review

<

ol

Fianasy
MR




Percentage Attendance

Period: 01/09/2023 to 23/11/2023

Scope: Whole School Value Range : Less Than 77 percent

[ Name [ Reg | % Attend |

1 P I_ A N Kennedy. Kezia OAK 62.96
: Cole, Jennifer ELM 7222

° Cummins, Jake 6vC 72.22

| d entl fy tar g et Murphie, Sebastian PINE 72.22
Curson, Elle AM 72.88

Haddon, Magdalene 6vC 74.07

g rO u p Kyffin, Arfon 45L 7407
Kyffin, Arwyn 45L 7407

Kyffin, Kayne ELM 7407

McClaughlin, Una 4ES 7407

Mckinley, Annalise 1O 74.07

Minian, Efa ASH 74.07

Minian, Kynan PINE 74.07

Robert, Molly 3CB 75
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2. ldentity patterns
& trends



3. Type of intervention

Views

End Date [FENERIZIFE] =

A d

Week

Beginning

01/09/2023

041092023 |

11/08/2023

1809/2023 |
251092023 |
02/1012023 |
091102023 |

16/10/2023

23102023 |

30/10/2023

0611172023 |

13/11/2023

201172023 |

27111/2023

[04n2i2023 |
11272023 |

1811272023

25112/2023 |

[01/01/2024

|08/01/202¢ |

|15/01/2024

2200172024 |

2900172024

05022024 |
1200212024 |

18/02/2024

261022024 |

|04/0312024

[11/037202¢ |

1810372024

|25/0312024 |
(0110472024 |

081042024

|15/04/2024 |

(22/0472024

[29/0472024 |
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Analysis of session marks 017092023 - 23112023

What Might
Go Wrong?

3 Present

B Authorised

B Unauthorised|

[ Missing
Description Sessions i
Present 78 725
Authorised Absence 16 14.¢
Unauthorised Absence 4 3
Possible Attendances 108
Including
Approved Educational Activity 6 5.
Late before reg closed 0 0y
< >

Session code totals 01/09/2023 - 23/11/2023
Code Description Sessions %
- All should attend / No mark recorded 10 93
/ Present (AM) 36 333
\ Present (PM) 3%k 333
C Other authorised circumstances 2 19
G Family Holiday (not agreed) 2 19
H Family holiday (agreed) 2 19
0 Unauthorised Abs 2 19
T Traveller absence 12 1A
\" Educational visit ortrip 6 56
Attendance by session 01092023 - 23/11/2023
AM%  PM% A

Al 722 722
Monday 90.9 90.9
Tuesday 818 818
Wednesday 90.9 90.9
Thursday 727 727
Friday 200 200
Saturday 0.0 00 ,
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What Might Be
Improved?




2. DO Implementation set up

=« Edit Intervention ? >

Mame |Imprmrir|g AMtendance Term 3 202324 |

Academic Year [2023/2024 Start Date  [15/04/2024 B EndDate  [26/07/2024 ] Planned Sessions
; Staff Costs Other Costs Total [
FresCoss [ ] plsdal® ] perdesson || Costs

Comment

Facilitators (Count = 2)

Name Gender Rale &8 Add
Grosvenor, Mrs Gillian Female Employee, User, Teacher, Agent = Remove
Myles, Mr Kevin Male Employee, User, Teacher, Agent
Students (Count = 14)
[®] MName Gender Year Reg SEN FP Facilitator Indicatar 4!'3 Add
Abhra, Shaquib 5 * | =1 Remove
[ | Ackton, Charlotte Female 5 50T ST B Bulk Edit
[ | Adesina, Kyra Female R ASH 5iR
[ | Aditya, Zayan Male 3 CB ST
[ | Mala, Michael Male 5 50T 5T
[ | Alyona, Tatyana Female 6 GKH ST
[ | Atkins, Portia Female 4 4ES 5T
[ | Das. Imran Male 1 PINE Gk
[ |Gilbey, Clarissa Female 6 GKH 53
[ |Hughes, Carwyn Female 3 aTo S
[ | Kennedy, Kezia Female 1 0AK 5T
[ | Lowes, Ching Male & BKH S
[ | Mazur, Aurelia Female 1 PINE 5T
[ | Millers, Watter Male 4 451 S v
Details for Abhra, Shaguib
Start Point Attendance is below 0% Target To improve attendance for the next term to above 0%
Save Undo | |
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»Gloucestershire

DO Intervention Implementation- monitoring &

3 Intervention Attendance
Start Date \E} End Date |Bf| ’Tesh
Name Reg Group | 14/12/2023 30/11/2023 16/11/2023 02/11/2023 19/10/2023 05/10/2023 28/09/2023 21/05/2023| |
p Abhra, Shaquib 5BB Y. ~
Ackton, Charlotte 50T ) ¢
Adesina, Kyra ASH Y
Aditya, Zayan 3CB Y
Alala, Michael 5DT N
Alyona, Tatyana 6KH Y
Atkins, Portia 4ES
Das, Imran PINE
Gilbey, Clarissa 6KH
Hughes, Carwyn 37O
Kennedy, Kezia OAK
Lowes, Ching 6KH
Mazur, Aurelia PINE
_ Milers. Walter |45 | e
Total Attendees 5 0 0 0 0 0 0 0
< >
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Review: Close the cycle- Evaluation of success

A B C D E F G AP AQ AR AS AT AU AV AW AX AY AZ BA BB
= i= uy o a2 @ — ] n =t n o r~ o 1)} o = o N
o e i < o | w 2 x > > > - = > X > d d d o
& > c wo = = s s = s = = = = 3 3 3 3
o n (] @ o (] @ o o [ o
0 - o [} [} o [} [} o o o v L) v L
c c c c c c c c £ £ Q 7] 7] Q
o ] ] ] ] ] ] ] ] ] £ c c c
o ] ] -] ] ] -] o T o L} 1] L] ]
2 3 3 3 3 3 3 3 3 3 T E T T
n E E E E E E E E E ] a g g
Latif Abbas 2 ELM |M F On roll
Jessica Abbott 5 4E5 |F T Onroll 100.0% |100.0% |100.0% |100.0% |100.0% |100.0% |100.0% |100.0% |100.0% |100.0% [100.0% |100.0% |100.0%
Shaquib Abhra 5 4E5 |M F Onroll 100.0% |100.0% |100.0% |100.0% |100.0% |100.0% |100.0% |100.0% |100.0% |100.0% |100.0% |100.0% |100.0%
Paul Abrams 4 3T0 M F Onroll 100.0% |100.0% |100.0% |100.0% |100.0% |100.0% |100.0% |100.0% |100.0% |100.0% [100.0% |100.0% |100.0%
Charlotte Ackton 5 450 |F F On roll 100.0% [100.0% |100.0% |100.0% |100.0% |100.0% |100.0% [100.0% (100.0% |100.0% |100.0% |100.0% |100.0%
Simon Ackton 2 PINE |M F Onroll 100.0% |100.0% |100.0% |100.0% |100.0% |100.0% |100.0% |100.0% |100.0% |100.0% [100.0% |100.0% |100.0%
Sadie Adams 6 5DT |F T Onroll 100.0% |100.0% |90.9% |93.8% |90.5% |88.5% |(87.1% |85.7% |(85.7% (86.1% |(85.4% |(87.0% |(88.2%
Zayan Aditya 3 2GH M F On roll 100.0% |100.0% |100.0% |100.0% |100.0% |100.0% |100.0% |100.0% (100.0% |100.0% |100.0% |100.0% |100.0%
Charlotte Ainsley 4 3CB |F F Onroll 100.0% |100.0% |100.0% |100.0% |100.0% |100.0% |100.0% |100.0% |100.0% |100.0% |100.0% |100.0% |100.0%
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Autumn term weekly persistent absence (YTD)
ne national average (8.3%): Year 6

against t
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All pupils 80 0.0% 0.0% 0.0% 0.0% 3.3% 100% | 100% | 100% | 100% | 100% | 100% | 100% | 10.0%
Difference -8.3% -8.23% -8.3% -8.3% -5.0% 1.7% 1.7% 1.7% 1.7% 1.7% 1.7% 1.7% 1.7%
B 7 T T I 7 T T I 7 T I 7
Disadvantaged 17 0.0% 0.0% 0.0% 0.0% 118% [ 235% [ 235% [ 235% [ 235% [ 235% [ 235% | 235% | 235%
Difference -8.3% -8.23% -8.23% -8.3% 3.5% 152% | 152% | 15.2% | 15.2% | 15.2% | 15.2% | 15.2% | 15.2%
SEN Support 0 F T T 1 T T 1 F T r 1 F r 1 F
Difference | |
Difference between the persistent absence of all Year 6 pupils
and the overall national average (o represents national average)
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Week 13 (20/11/2023

0.0%

Week 14 (27/11/2023

0.0%

Week 15 (04,/12/2023
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Week 16 {11,/12/2023
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