
What is the root cause to absence?



The root causes of student 
absences in schools can be 
diverse and multifaceted. 



Working together to improve school attendance

15. The most effective schools consistently 
promote the benefits of good attendance at 
school, set high expectations for every pupil, 
communicate those expectations clearly and 
consistently to pupils and parents, systematically 
analyse their data to identify patterns to target 
their improvement efforts, and work effectively 
with the local authority and other local partners 
to overcome barriers to attendance.



Just like our learning 
we can apply a similar 
approach to how we 
can look to close the 
gap on attendance:

1. Identify
2. Intervention/ 

implementation
3. Review



1. PLAN
Identify target 
group



2. Identify patterns 
& trends



3. Type of intervention



2. DO Implementation set up



DO Intervention Implementation- monitoring



Review: Close the cycle- Evaluation of success





Identify target 
group
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