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HR Schools Network Agenda
Wednesday 24th March 10am – 12pm
Big Blue Button

Introduction to session 
10.00 – 10.15 (including connectivity issues)
· Welcome to the second session
· Housekeeping – breakouts, audio

HR Network Terms of Reference plus feedback
10.15 – 10.25
· Main principles of the group
· Discussion: Is there anything the group wish to add/adjust? 

Spotlight topic – Sickness Absence Management (HR Case Team guest speaker)
10.25 – 11.00 
· A whistle stop tour of sickness absence management
· Common myths when it comes to this type of absence
Sickness Absence – breakout discussions 
11:00 –11:15 
· Structured discussions around Sickness Absence and what your school does to approach it
· Questions to prompt discussion on Slides

[bookmark: _GoBack]Staff Appraisal and Performance Management – breakout discussions
11:15 Overview
· Intro: Importance of appraisals – why do we do them? 
· Tips on getting people to buy in to the appraisal
Break outs 25 min 11.40 / feedback to group 10 mins
· Structured discussions around Appraisals; giving feedback, delivering an appraisal and setting SMART targets
End 
11.55
· Summing up – thank you, feedback email to follow 
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