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Name of Applicant: ______________________________________________
The personal impact statement relates to each of the four quadrants of the NFCC Leadership Framework as well as operational and professional expertise. Your impact statement should focus on demonstrating your impact at ‘Leading Others’ level.
Your response must focus on the personal impact you have made, the outcomes achieved supported by clear objective and subjective measures/evaluation, such as performance levels, savings/efficiency, demonstrable improvements to morale and productivity or more effective ways of working. You are limited to 500 words per quadrant.

All information must be accurate and relate to your own actions as they may be triangulated. Any information later found to be deliberately false may lead to your removal from the selection process. 
https://www.nationalfirechiefs.org.uk/write/MediaUploads/NFCC%20Guidance%20publications/Workforce/NFCC_Leadership_Framework_Final.pdf
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Please complete this personal impact statement relating to each of the four quadrants of the NFCC Leadership Framework and upload to the On Line Application Form.
	Personal Impact - Leading Others
Assess yourself against the behaviours in the NFCC Leadership Framework for Personal Impact, Leading Others. (500 words)

	

	Word count: 


	Please provide name and contact details of a person who can verify this information:


	Outstanding Leadership – Leading Others
Assess yourself against the behaviours in the NFCC Leadership Framework for Outstanding Leadership, Leading Others.  (500 words)

	

	Word count:

	Please provide name and contact details of a person who can verify this information:



	Service Delivery – Leading Others
Assess yourself against the behaviours in the NFCC Leadership Framework for Service Delivery, Leading Others.  (500 words)

	

	Word count:


	Please provide name and contact details of a person who can verify this information:



	Organisational Effectiveness – Leading Others
Assess yourself against the behaviours in the NFCC Leadership Framework for Organisational Effectiveness, Leading Others.  (500 words)

	

	Word count:

	Please provide name and contact details of a person who can verify this information:
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