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Results of the consultation & Next steps 



Building Better Lives - background 

A proposal to 

join up 

disability 

services across 

all ages and all 

disability 

groups 

Seven principles 

to provide a 

foundation for 

the direction of 

travel over the 

next 10 years 

Committing to a 

strengths based 

approach and 

involving people 

with 

disabilities in 

the delivery of 

services 



A wide-ranging consultation, capturing a range of 

voices 

Carers and 

family 

members 

Children and 

young people 

The VCS 

Members Our staff 

Schools 

Members of 

the public 

Our partners 

Providers 

Where else 

shall we 

go? 

Community 

groups 

Health 

professionals 

Adults with 

disabilities & 

mental health 

issues 

1828 

responses 



Channels used 

Dedicated web page Online Questionnaire Press releases 

Flyers 

Letter to all service users & 

carers 

Youtube video 



CASE STUDY: CHRIS FROM MORETON-IN-MARSH 



Recent data for Gloucestershire 



Channels used 

Travelling bus in all locality areas 

Gloucestershire Voices area 

action groups 

Physical Inclusion network 

Gloucestershire events 

Focus groups, talks 

at forums and events 



CASE STUDY: BECKY FROM CHURCHDOWN 



Making the consultation accessible 

Sessions with children 

and young people with 

disabilities 

Sessions for adults and 

children with 

profound and multiple 

learning disabilities 

Easy read versions of 

all materials 



CASE STUDY: RUDY FROM THE FOREST OF DEAN 



WHAT PEOPLE SAID… 

About the 

principles 

About the need 

for a 

transformative 

culture shift 

About shared 

responsibility 

and shared 

power 

About an all 

age, all 

disability 

model 

About 

what 

next 



CASE STUDY: CALLY FROM GLOUCESTER 



WHAT PEOPLE SAID… 

About housing and 

transport 
About cutting costs 

About who is listening 
About what change 

might mean 



CASE STUDY: LORRAINE FROM LONGLEVENS 



Changes made to the policy document 

Many more examples added 

More emphasis on the requirement for culture change  

Clear commitment to coproduction and a shift in power relationships 

A focus on transport and housing 

Many feedback areas directly inform implementation 

A greater focus on how the policy applies to people with complex needs 



CASE STUDY: MALCOLM FROM GLOUCESTER 



How can people see the results? 

Open meetings to 

update & continue 

the conversation 

Staff and partner 

update sessions 

www.gloucestershire.gov.uk/buildingbetterlives 

Accessible 

formats 



CASE STUDY: DANNY FROM CHELTENHAM 



Next steps 

April May June July Aug Sept Oct Nov Dec Jan Feb 

Cabinet approves x3 

months consultation 

Consultation period 

Cabinet approves 

implementation 

planning 

Implementation 

planning: phase 1 

Cabinet: 

i) Considers implementation plan and 

approves/rejects it 

ii) Approves/rejects progression to 

phase 2 planning 

iii) Individual consultations commence 

Cabinet considers phase 

2 implementation plan 

and approves / rejects 

that the programme 

starts 

Implementation 

planning: phase 2 



CASE STUDY: VICCI FROM CHELTENHAM 





Questions 

What outcomes 

should a new 

delivery model 

be focused on? 

How could the 

system change 

to meet the 

outcomes you 

have identified? 

Who should be delivering all or some services? The County Council, 

disabled people, social enterprises? 

If current ways of working need to be different, what needs to happen to make 

them different? What are the alternatives? 

Where is the good practice that could be extended, and if it were 

extended, how would this look? 

Should some areas be prioritised for change and other areas 

change more slowly? 

What are the timescales for change? Should some areas be 

prioritised for change and other areas change more slowly? 


