
Attendance Network Meetings

Summer 2026

Welcome and introduction

Andrea Jordan – Education Inclusion Lead with strategic oversight for attendance

andrea.jordan@gloucestershire.gov.uk

mailto:andrea.jordan@gloucestershire.gov.uk


Today’s ANM
The main focus for today is to look at resources available for schools to support pupils 
who are experiencing poor mental health/EBSA that is impacting on their attendance 
at school

Presentations from:
• Young Gloucestershire

• Gloucestershire Healthy Living and Learning

• Young Minds Matter

• Headspace

• School nursing

• Fliss with updates on legal interventions

• Sian to share the Alternative Provision Directory

• Andrea with updates

Thank you to all these people for their support in helping us to meet the content the schools have 
asked for



Today’s ANM

• More likely to be Inclusion Network Meetings covering all aspects, 

but to include attendance

• Changes to Children’s Services in Autumn 2026 following a review 

which will be shared with schools in due course

• New Attendance Lead (solely in Education) – Cilla James

• New Early Intervention and Community Team (incorporating 

Education and Social Care) in the development phase but starting 

from 1st September 2026 

Possibly the last one in this format…



Contact details
Aspect Contact

If the child has an EHCP, please contact the EHCP Service. If the child is in care, please contact the Virtual School of the authority they are in care of

Attendance Advice and guidance

Legal attendance aspects

Attendance of CYP without 

EHCP and not in care

Please visit the following pages in the first instance:

• Attendance and absence from school | Gloucestershire County Council
• Attendance - Schoolsnet (gloucestershire.gov.uk)

If your query has not been answered on these pages, please contact us via the following:

• Email attendance@gloucestershire.gov.uk
• or phone the EIS attendance line: 01452 427274
• Schools are also able to contact their linked Inclusion Officer*

*Any schools who are part of the Navigation Hub (Nav Hub) pilot and want to discuss attendance of an individual child, please make a referral to the Nav Hub.

Exclusions Advice and guidance

Legal exclusion aspects

APS 6th day provision

Risk of exclusion for 

individual CYP without EHCP 

and not in care

Please visit the following pages in the first instance:

 What to do if your child is excluded from school? | Gloucestershire County Council
 Exclusions - Schoolsnet (gloucestershire.gov.uk)

If your query has not been answered on these pages, please contact us via the following:

 Email schoolexclusions@gloucestershire.gov.uk
 or phone the EIS exclusions line: 01452 427360
 Schools are also able to contact their linked Inclusion Officer*

*Any schools who are part of the Navigation Hub (Nav Hub) pilot and want to discuss the risk of exclusion of an individual child, please make a referral to the Nav 
Hub.

EHE Advice and guidance

Legal EHE aspects

Please visit the following pages in the first instance:

 Home education | Gloucestershire County Council
 Elective home education - Schoolsnet (gloucestershire.gov.uk)

If your query has not been answered on these pages, please contact us via the following:

 If parents are considering educating their child at home and would like to discuss this, they can call GCC’s Parent Advisers on 01452 426015 or email them 
on parentadvisers@gloucestershire.gov.uk.

 Email ehe@gloucestershire.gov.uk,
 or phone the EIS EHE line: 01452 427622
 Schools are also able to contact their linked Inclusion Officer.
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Aspect Contact

Other child level 
inclusion aspects

Other inclusion aspects 
around individual CYP
without an EHCP and not 
in care

 Email InclusionTeamed@gloucestershire.gov.uk
 Schools are also able to contact their linked Inclusion Officer*

*Any schools who are part of the Navigation Hub (Nav Hub) pilot and want to discuss other inclusion aspects around an individual child, please make a 
referral to the Nav Hub.

General Inclusion 
Aspects

General inclusion aspects 
(not around individual 
CYP), including whole 
school aspects and 
approaches (all schools / 
APs, except for Special 
Schools)

• Email InclusionTeamed@gloucestershire.gov.uk

School senior leaders are also welcome to directly contact one of the Inclusion Leads as below:

• Cheltenham and Tewkesbury schools – Vikki Burt Victoria.burt@gloucestershire.gov.uk
• Stroud and Cotswolds schools – Andrea Jordan Andrea.jordan@gloucestershire.gov.uk
• Gloucester and Forest schools – Cilla James Cilla.james@gloucestershire.gov.uk
• Alternative Provision, including third sector AP – Sian Edwards Sian.edwards@gloucestershire.gov.uk

Alternatively, you can contact your linked Inclusion Officer

If you are unsure, you can also contact the service by emailing InclusionTeamed@gloucestershire.gov.uk, noting clearly the locality your school is in and the 
topic of your whole school query; these contacts will then be directed to the appropriate officers

If there is an out of office bounce back from your contact to the Inclusion Lead or Inclusion Officer, please resend the email 
to InclusionTeamed@gloucestershire.gov.uk

Special schools: please contact the EHCP Service

CIEE (child 
employment and 
entertainment)

Advice and guidance 
around rules, applications, 
inspections, and 
enforcement

Reporting concerns

Please visit the following pages in the first instance:

 Apply for a child employment permit | Gloucestershire County Council
 Apply for a child performance licence | Gloucestershire County Council

If your query has not been answered on these pages, please contact us via the following:

 Email childemp@gloucestershire.gov.uk
 or phone the EIS CIEE line: 01452 427876
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• Attendance is everyone’s responsibility – reinforces multi-agency 
collaboration

• “Support first, enforcement last” – early help, relational approaches, 
and unmet needs identification should lead practice

• Stronger expectations on data use – schools should analyse patterns 
for vulnerable cohorts weekly (SEND, social care involvement, FSM, EAL 
newly arrived pupils)

• Escalation pathways must be clear and applied consistently –
school → inclusion/early help → LA statutory routes

• Emphasis on trust building with families – personalised outreach, not 
automated processes

DfE Working Together to Improve School Attendance

•%09Attendance%20is%20everyone’s%20responsibility%20–%20reinforces%20multi%20agency%20collaboration.
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