
How to use your MIS systems to help; identify, evidence 
and overcome the barriers to attendance through 
intervention monitoring and evaluation within your system.

Using the data

App Support



What is the root cause
to absence?

DISCUSSION OF THE KEY 
QUESTION



The root causes of student 
absences in schools can be 
diverse and multifaceted. 

SYMPTOM OF THE CAUSE



RELATIONSHIP is KEY

systematically analyse their data to identify 
patterns to target their improvement efforts, 
and work effectively with the local authority 
and other local partners to overcome barriers 
to attendance.



Just like our learning we can 
apply a similar approach to how 
we can look to close the gap on 
attendance:

1.PLAN: Identify
2.DO: 

Intervention/Implementation
3.REVIEW: What have you 

learnt?

CLOSER TO CLOSING THE CYCLE



1. PLAN
Identify target 

group

RUN A REPORT



1. PLAN
Identify target 

group

RUN A REPORT- O 
codes



1. PLAN
Identify target 

group

RUN A REPORT- 
School Report 

Set date range - Untick report sections just leaving Pupil 
Numbers and Session Attendance Summary & Tick Show 
Long Version



2. Identify 
patterns & trends

2. Identify 
patterns & 

trends



2. TYPES OF INTERVENTIONS



2. DO/ IMPLEMENTATION 
MENTORING SCHEME - SMART

Specific Monitoring A R T

Increase 
attendance to 
95% for T2.

Measure the 
effectiveness of 
the selected 
intervention.  
Student 
engagement in 
the scheme- 
pastoral 
support.

Understanding 
what the 
barriers and rot 
cause can be to 
attendance.

Working with 
others to 
reduce the 
identified 
barriers.

12- weeks 
(mentoring 
only)



2. DO IMPLEMENTATION

Provide evidence of 
considered approaches to 

remove barriers.

Objective evidence 
provider.

Use as a discussion point 
for value added with 

governing bodies, DfE or 
other stakeholders.



2. DO Intervention Implementation 
monitoring



Review: Close the cycle- Evaluation of success

Learnt behaviour?  If not review the cycle again.



Benchmarking- Identify further trends



Identify 
target 
group

Benchmarking- against user groups



ONLY AS GOOD AS WHAT IS BEING 
INPUTTED…
Part time timetables need to be correctly inputted, to ensure it reflects 
exactly when the child is supposed to be in. Reflect on practice to 
ensure this is being recorded in the right way.



imsSims Schools- New Reports

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZjgyNWI4ZWItNGVmNy00NjQ1LTlkOWQtMGM4OTgyNjhlNGIy%40thread.v2/0?context=%7b%22Tid%22%3a%229ae5b6a0-ef04-4767-b488-e75ed2608265%22%2c%22Oid%22%3a%225b1e9282-5dea-4f8f-ad3d-d48d416c866b%22%7d


1919

SIMS Attendance Reporting
Get a clear picture of attendance 
data to help drive improvement.

All schools

o Sneak peak of Attendance Reporting coming next term

o Prototypes – designs subject to change

o Clear and easy to interpret data, with visualisations       
and key insights, enabling school leaders to identify         
at risk cohorts and individuals

o Designed to equip you with up to date and relevant         
data, empowering you to make informed decisions 
regarding interventions that can improve attendance 
and positively influence learning outcomes

*Live with early adopters*

“We are blown away by Attendance [reporting] 
- it's great, brilliant -  it's definitely the highlight 
of all the years I've been working with SIMS!”

Amanda Newmarch, Data Management Consultant 
HFL Education



2020

Attendance Overview
Explore and compare school 
attendance rates

All schools

o View key attendance data including overall attendance and 
persistent absences compared to national average as well as 
authorised and unauthorised absences

o Provides an attendance overview for your school with the 
option to show data for year groups, different academic 
years and date ranges

o Filter by pupil groups including SEND, PP, Ethnicity

*Live with early adopters*



2121

Attendance Timeline
Track weekly and demographic-
based attendance

All schools *Live with early adopters*

o View weekly attendance percentages and compare trend 
against the previous year

o Provides an attendance overview for your school with the 
option to show data for year groups, different academic 
years and date ranges

o Filter by pupil groups including SEND, PP, Ethnicity

o Access to the pupil drill-down reports will be available, by 
clicking to generate a report when pupil-level data is 
required



2222

Attendance by Codes
Explore and compare attendance 
figures and punctuality

All schools

o View breakdown of attendance codes over a 
chosen date period for the whole school or year 
groups

o Understand absence types and identify absence 
trends

o Coming soon is also a pupil-level attendance code 
report

*Live with early adopters*



2323

Persistent Absence
Explore and compare school 
persistent absence

All schools

o View persistent absence rates and number of persistent 
absentees over a chosen date period for the whole school or 
year groups

o Run a separate drill-down report to show pupil names. 

o Easily identify pupils with persistent absence so you can put 
in place intervention or support for these pupils

*Live with early adopters*



2424

Attendance by Category
View overall attendance, 
authorised and unauthorised 
absences, lates and missing 
marks

All schools

o Pupil-level report where you can view overall attendance, 
authorised and unauthorised absence, lates, and missing 
marks for the whole school, year groups or registration 
groups, and individual pupils for your chosen date range

o Easily identify pupils with attendance dropping towards PA or 
pupils with too many lates

o Filter by pupil groups including SEND, PP, FSM

*Live with early adopters*



Charlotte Claridge

ICT Consultant

Application Support

charlotte.claridge@gloucestershire.gov.uk

01452 427272

THANK YOU

mailto:Charlotte.claridge@gloucestershire.gov.uk
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