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MS 5E - Contract Communications Plan

1. Part1: Contract communications and liaison

In order to facilitate the exchange of clear, coordinated, timely, and effective information
with the Authority during the Contract Period, the Contractor has developed this Method
Statement - MS 5E as the contract communications plan (CCP) which complements
Schedule 18 (Liaison procedure) of the Contract.

This CCP describes the planned and periodic communications between the Authority’s
Representative and the Contractor's Representative and details of how communications
will be managed throughout the Contract Period and the frequency of the scheduled
communications.

1.1. Participants’ roles and responsibilities

This section 1.1 includes details of the Authority’s Representative and Contractor’s
Representative for communications during the Contract Period and describes the roles

and responsibilities with regard to the CCP.

1.1.1. Authority’s Representative

The Authority’s Representative’s current contract management structure is shown in
Figure MS5E.1 and detailed in Table MS5E.1.

Flgure MS5E. 1— Authority’s Representative
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Waste services manager Ultimate responsibility for Waste contracts.

Waste project manager Deputises in the waste services manager's absence and
manages service development opportunities.

Waste technical officer Support for the waste services manager on Waste contracts,
including but not limited to contract monitoring, health and safety
and equalities.

Finance and performance officer Support for the waste services manager, including data
monitoring.

Note: The information set out above reflects the Authority’s current arrangement. This information may be
subject to change.

Table MS5E. 1 Authority’s job titles and responsibilities

1.1.2. The Contractor's Representative

The Contractor's Representative shall have full authority to act on behalf of the Contractor
for all purposes of this Contract and will be responsible for the successful development of
the Project. The Contractor's Representative will provide direction and resolve issues that
impact the Project schedule, budget, or scope. The Contractor's Representative will work
in close relation with the Construction Sub-Contractor and Operating Sub-Contractor in
order to achieve solutions and reduce or mitigate risk. The Contractor’s Representative
will also review Project progress and provide guidance, resources and support.

The Construction Sub-Contractor and Operating Sub-Contractor management Personnel
respectively will be responsible for reporting any issues impacting the Project, providing
recommendations to resolve issues and assisting the Contractor’'s Representative in the
successful implementation of the Contract.

The Contractor's Representatives for the Works and Services Periods will be as detailed
below.

1.1.3. The Contractor’s Representative during the Works Period

For the duration of the Works Period, the Construction Sub-Contractor’s project director
will act as the Contractor’'s Representative on behalf of the Contractor. The project
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director will be supported by the Construction Sub-Contractor management structure
which will be organised as shown in the following chart (see Figure MS5E.2).

Note: The information set out above reflects the management structure chart for the Works Period. This
information may be adapted according to the needs of this Contract Period.

Figure MSSE. 2 Construction Sub-Contractor management structure

1.1.4. The Contractor's Representative during the Services Period

For the duration of the Services Period the Operating Sub-Contractor's general manager
will act as the Contractor’'s Representative on behalf of the Contractor. The general
manager will be supported by the Operating Sub-Contractor management structure which
will be organised as shown in the following chart (see Figure MS5E.3).

Note: The information set out above reflects the management structure chart for the operation of the Facility
during the Services Period. This information may be adapted according to the operational needs of the
Facility during this Contract Period.

Figure' MSSE. 8 Operating Sub-Contractorimanagement structure
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