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WDP3 - Works

Part 1 - Works Delivery Plan

1.1. Contract management for Works Period
1.1.1 Establishment of an SPV

The Contractor is a special purpose vehicle (“SPV") whose primary responsibility will be
to supervise, organise and manage the activities and obligations attributed to the
Contractor under the Contract from Financial Close to the end of the Contract Period.

A SPV board of directors ("SPV Board") will be established with individuals being
appointed from the Shareholders. The SPV board will ultimately be responsible for
ensuring the SPV’s obligations are delivered throughout the Contract Period.

The SPV itself will not, either directly or indirectly, employ Personnel in order to fulfil its
responsibilities under the Contract and other contractual documents (such as the funding !
documents). Rather, the SPV has delegated these responsibilities through the |
Construction Sub-Contract and Operating Sub-Contract to specific named individuals

(one during the Works Period and one during the Services Period respectively) who will
be appointed as the Contractor's Representative during each period. ‘

As well as the responsibilities that have been delegated, the Contractor’s Representative
will be directly accountable to the SPV Board so that the SPV Board can direct the
Contractor's Representative as necessary.

This approach will provide the SPV and the Authority with a robust contract management
structure and ensure that specific named individuals are responsible for managing each
phase of the Contract in accordance with the Construction Sub-Contract and Operating
Sub-Contract.

1.1.2 Management Structure during the Works Period

The SPV Board shall ensure that the Works are delivered in accordance with the
requirements of the Contract.

A nominated member of the Construction Sub-Contractor will be appointed following
Financial Close as the Contractor’'s Representative, who will also be the nominated
project director (for the Construction Sub-Contractor) and provide a direct point of contact
for the Authority.

The project director will be supported by the Construction Sub-Contractor's management
structure, which will be organised as shown in Figure WDP3.1 below.
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Note: The information set out above reflects the management structure chart for the Works Period. This
information may be adapted according to the needs of this Contract Period.

Figure WDP3.1 Construction.Sub-Contractor management structure

The Contractor’s Representative shall take responsibility for ensuring that an Integrated
Management System (IMS) is put in place and adhered to throughout the Works Period.
The Contractor’'s Representative shall also ensure that a comprehensive suite of
management procedures is developed and that these procedures are implemented and
improved upon when required.

The Contractor's Representative shall supervise and manage all design and specification
review procedures, as set out in the Contract and the Construction Sub-Contract.

During the Works Period, there will be a minimum of one (1) Site meeting per Month. The
frequency of these meetings will be agreed between the Contractor and the Authority.

At least eighteen (18) Months prior to the start of the Commissioning Period, the
Contractor shall mobilise the Operating Sub-Contractor to work alongside the
Construction Sub-Contractor during the final Months of the Works Period.

1.2. Site establishment

The Contractor will prepare a Site logistics and traffic management plan in relation to the
Project. This will be a live document which forms part of the project management plan
(PMP) and will be updated by the Contractor as the Works progress. The Site logistics
and traffic management plan will be in accordance with planning conditions imposed as
part of the Planning Permission.

1.3. Site induction

The Contractor shall ensure that all Personnel are trained and competent to carry out
their respective roles. All Personnel em i i i
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