
Attendance meeting: 
OFSTED

21/10/24



OFSTED
• OFSTED – 30th September and 1st October 2024. Attendance came out 

as a strength of the school 
• Talked about attendance as part of the behaviour meeting but really 

only a very small part of meeting. 
• I shared what we do and how we monitor. They did not ask for 

anything extra.
• Weren’t interested in this year’s data (as only a month) and focused 

on last year. 



Context
• One form entry school in Cheltenham but have a large catchment 

from Gloucester
• Currently in line with Pupil Premium National Average (although we 

are normally above NA)
• Higher than average SEN 
• Wide social demographic 
• Very poor attendance in 22/23 (below NA in all areas and FSM 

children at 88%)
• Much better attendance in 23/24 (above NA, FSM rose to 92.2% and 

persistent absentees dropped)
• Have never issued a Penalty Notice 



• Attendance has improved a lot and was above NA
• Myself, Pastoral Lead and admin officer meet weekly to discuss 

attendance with SENDCo included when needed – The inspectors 
liked the frequency of this and the fact there was a mixture of people 
discussing it each week. They said it showed we really thought 
carefully about ways to support our families.  

• We were able to confidently talk about data and the story behind it. 
This was backed up in reports to governors and the data sheets we 
use.  

I got the impression it was an easy meeting 
because:













Penalty notice – wasn’t asked about it but did explain 
that we had added this section onto our weekly 

meetings at the start of the year to show we would at 
least discuss it. 
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