
 
 

Good Practice - School Policies 
 
There are many policies that are required to help a governing body meet its statutory and non-
statutory obligations to parents, pupils, local authorities and the wider community. Policies help 
to ensure that the school provides effective teaching and learning, management, and care of its 
pupils. 
 
 
Drawing up Policies 
 
Although there are no hard and fast rules in producing policies it is important that the governing 
body and the head teacher work together and that expertise within the governing body, school 
and wider community is sought to make the task less onerous.  
Initial discussions with the governing body should look at:  
 
 The key issues  
 Underlying principles  
 Who will be consulted  
 The process for consultation 
 The lead person  
 Timescales  
 
 
Policy Format 
 
The format of a policy can be produced in various ways, but the following is clear, concise and 
easy to follow. 
 
1. The status of the policy - This should say whether the DCSF requires this (Statutory), 

recommends this (Recommended) or considers it good practice (additional).  
 
2. Purpose - A statement referring to the reason the policy is being produced.  
 
3. Consultation - This should include all the people who were consulted in the drawing up 

of this policy. (This is useful when looking at reviewing a policy).  
 
4. Links with other policies - Include any policies that may contain cross-referencing. This 

helps to ensure that policies do not contradict each other.  
 
5. Monitoring and Evaluation - this should indicate how frequently the policies are 

monitored, the method of evaluation and the lead committee/person.  
 
6. Dates of Establishment, Implementation and Review  
 
Once completed your policies should be filed in an accessible place. Governors should have a 
complete set of polices made available to them. 
 
Additional Information 
Other sources of information include policy website http://www.schoolpolicy.co.uk which includes 
copyright free sample policies, and the book “Policies – a guide for school governors and head 
teachers", Michele Robbins and Martin Baxter (published by Adamson Books ISBN 0-948543-
95-7 
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