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Gloucestershire Children’s Partnership Board Meeting
Wednesday 27th April 2016, 09:30 – 11:00pm, Cabinet Suite, Shire Hall

Minutes of the meeting

Present: 
	Mark Bone
	Head of Service, Prospects Services
	MB

	Mel Davis
	Head Teacher and Co-Chair, GAPH
	MeD

	Kim Forey
	Associate Director Partnerships, Joint Commissioning and Community Services
	KF

	Gillian Hayward
	Chair, Gloucestershire Schools Forum
	GHa

	Geoffrey Head
	Local Partnerships Manager, Jobcentre Plus
	GHe

	Duncan Jordan
	Chief Operating Officer, GCS
	DJ

	Jane Lloyd Davies
	Head of Education Performance
	JLD

	Karen Lewis
	Head, Grangefield Primary School and Co-Chair GAPH
	KL

	Dave McCallum (Chair)
	Independent Chair, Gloucestershire Safeguarding Board
	DM

	Stephen Mackay
	Head Teacher and Chair of GASH
	SM

	Kathy O’Mahony
	Operations Director, Children’s Safeguarding and Care, GCC
	KO’M

	Ian Marshall
	Chair, Gloucestershire Governor’s Association
	IM

	Sarah Scott
	Director of Public Health
	SS

	Linda Uren 
	Commissioning Director, Children and Families, GCC
	LU



In Attendance:
	Helen Flitton (notes)
	Commissioning Manager, GCC
	HF

	Sally Hebbs
	Outcome Manager, GCC
	SH



Apologies:
	Det. Sup. Simon Atkinson
	Detective Superintendent, Gloucestershire Constabulary
	SA

	Sarah Batten
	Service Director, CYPS, 2getherFT
	SBa

	Simon Bilous
	Joint Commissioner, Children and Families
	SB

	Paul Byrne
	Divisional Director of Operations, GHNHSFT
	PBy

	Jane Cummins
	Headteacher, Battledown Centre for Children and Families and Headteacher, Gloucestershire Association of Special School Head teachers
	JC

	Mike Dawson
	Chief Executive, Tewkesbury Borough Council
	MD

	Jo Grills
	Operations Director, Education, Learning and Libraries, GCC
	JG

	Stephanie McBride
	Area Manager, Community Rehabilitation Company
	SMcB

	Janet Mills
	General Manager, CYPS
	JM

	Councillor Paul McLain
	Cabinet Lead for Children and Families, GCC
	PMcL

	Katherine Rudd
	Principal, National Star College
	KR

	Richard Temple
	Community Rehabilitation Company
	RT

	Mark Walkingshaw
	Director of Commissioning Implementation
	MW

	Alison Williams
	Director of Children’s Services and Guidance, Prospects
	AW





 Notes:
	1.0
	Minutes of the Previous Meeting
	

	
	The minutes of the previous meeting were agreed as a true record.
	

	2.0
	Matters Arising
	

	
	LU updated colleagues on progress with devolution.  Some county and city deals seem to be going ahead however the Government position is that you don’t get a deal unless you agree to have a Mayor.  Leadership Gloucestershire is still meeting although discussions have been complicated by Cotswold District Council exploring the option to join with West Oxfordshire rather than being part of the Gloucestershire bid.  Gloucestershire are commissioning a consultant to look at the impact on the county should that deal go ahead.  LU noted that the Home Office has assumed control of fire and rescue from the Department for Communities and Local Government as part of a plan for the service to work more closely with the police.
	

	3.0
	Education White Paper ‘Educational Excellence Everywhere’
	

	
	LU outlined the government’s funding reforms and the education white paper ‘Educational Excellence Everywhere’.  There will be a shift to a national funding formula for mainstream schools by 2019/20 which will be administered and managed centrally.  Most Gloucestershire schools and academies should gain over time..  All general Education Services Support Grant funding will cease from summer 2017 leaving a £3.5 – 4 million gap in funding for the council.

For children with high needs there is a move from historic funding to a formula which will be phased in gradually.  The financial impact on Gloucestershire is unknown although there will be loss of flexibility  as we will no longer be able to move funding between the Dedicated Schools Grant blocks – Schools, Early Years and High Needs.  There will be consultation on the detail in the summer.

Local government have lobbied about the funding proposals as local authorities will still have statutory duties but no funding to carry them out.  There will be a much bigger role for the Education Funding Authority. 

The White Paper proposes that every school will be an academy by 2022 with the majority grouped in multi-academy trusts (MATs) with a Chief Executive Officer (CEO).  Local Authorities will be given a duty to facilitate academisation. .  The Local Authority will no longer be responsible for school improvement and intervention and it is unclear what the school intervention model will be. 

Local Authorities will still have three roles: ensuring every child has a school place; ensuring the needs of vulnerable children are met; acting as champions for all parents and families.  Board members asked whether there were parameters for MATs in terms of geographical spread and it was noted that it was in the interest of partners to create geographical logic.  It is proposed that co-ordination of n-year admissions again becomes a Local Authority role and authorities will be responsible for ensuring alternative provision is available although it is not clear yet how this will work.  There needs to be a coherent approach to alternative provision but the legislation looks as if it will make it more fragmented.

MATs and Collaborations are likely to go across borders and there is genuine concern whether the DfE has the infrastructure to manage these changes.  There are implications for the Partnership as it will no longer be possible to have just one representative at Board meetings.
The Board agreed that they would want to retain the Schools Forum, at least for the next two years.  An action was taken to organise a presentation on the White Paper at the next Forum.  LU noted that it would be good to do some pragmatic planning looking at how the remaining mainstream schools are supported and the possibility of holding an extraordinary Board meeting before the next scheduled meeting (but after 6th June) was discussed.  IM noted that the Governors Association would be holding a conference in November.

ACTION: LU to give White Paper Presentation at the next Schools Forum.

ACTION: SH to explore setting up an extraordinary Board Meeting before the next scheduled meeting in November.
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	4.0
	DCS Report
	

	
	Gloucestershire are still waiting for their Ofsted Inspection.  The first Joint Targeted Inspections have started and Ofsted and CQC will begin the SEN Inspection programme in May.

During April and May a multi-agency working group will be exploring restorative approaches to practice, an approach which is driven by the need for innovation in the face of increased demand and financially challenging times.  The approach has been well received.  There is a range of training activity taking place and an engagement pack has been produced to support discussion and feedback.  Members of the Board were invited to encourage staff to discuss and complete the feedback questions in the Engagement Pack and return their answers by Friday 13th May. The information and feedback gathered during the engagement phase will be collated to inform strategic partnership decision making during June and July 2016, about whether the Restorative Approach and Practices are adopted explicitly together, when working collaboratively with children, families and communities.

The Council is making significant investment in social workers and continues to drive an ambitious improvement agenda however demand is rising and there has been a significant rise in children subject to Child Protection Plans, a rise in children in care proceedings and rising numbers of Children in Care which all impact on ensuring consistent quality.  Efforts are being made to try to reduce repeat plans and KO’M noted that she was happy, if invited, to attend GAPH to talk to teachers.

Implementation of the Children and Young People’s Mental Health Transformation Plan has begun.  Resourcing the plan on a recurring basis remains a challenge and evaluation of the pilots and developments will be key in determining how best to use the available resource.  

	

	5.0
	Children and Young People’s Partnership Plan 2016-17 Refresh
	

	
	The Children and Young People Partnership Plan Activity Cards have undergone a light touch refresh and the Board were asked to support delivery of the revised plans.  KO’M asked how the Restorative Approach could be woven through the Cards and be included as a specific activity.  It was suggested that activity could be added to Card 4 and SH agreed to make the change.

ACTION: SH to add Restorative Approach activity to Card 4.

The following amendments were agreed:
· Card 1: Ensure that Outcome 3 is worded the same in the second section as the first.
· Card 1: Check CAF is still being used and if not, find out what is.
· Card 1: Be clear about the Early Help Pathway
· Card 3: Remove the first activity, KO’M to talk to SH about a replacement, possibly something around addressing repeat child protection plans and the partnership response to that.  The Board agreed.

The Safeguarding Board will be looking into the issue of repeat child protection plans and will report back to the Children’s Partnership Board.

ACTION: DM to report back to GCP on GCSB investigation into repeat child protection plans.

· Card 4: Activity 1 to be removed.
· Card 4: Add review TACS team as an additional item
· Card 4: Under ‘CYP have the right support to meet their potential’ target numbers need amending.
· Card 4: Add ‘Working together to understand the implications of national policy’
· Card 4: Change ‘single assessment process’
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	6.0
	AOB
	

	
	With reference to unaccompanied asylum seekers (UAS) it was noted that a national dispersal system was being set up with regional centres allocated asylum seekers. This system will be up and running in July 2016.  Gloucestershire currently has UAS; eleven are children in care and thirty three are care leavers between 18 and 25yrs.

	

	
	Date of next meeting:

· Wednesday 9th November 2016, 11:00 – 1:00pm, Shire Hall
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