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Our core winter period runs from October to April
every year. The Adverse Weather Plan provides

a detailed guide to our winter operations and is
available on our website at:
www.gloucestershire.gov.uk/highways-policy

This booklet provides a short overview.

Gritting

During winter our gritters and teams are

on standby to work on the roads and help
Gloucestershire get through whatever the
weather throws at us. Our fleet of 29 gritting
vehicles makes sure main routes across the
county are safe to drive. We store 11,400
tonnes of rock salt in storage domes across
four depots in the county from the start of
the season.

We decide when to carry out precautionary

salting using:

e regular weather forecasts available to
Gloucestershire by our forecast provider

computerised ice prediction system which
compares forecast conditions against actual
road temperatures measured at 12 weather
stations around the county as well as an
additional 4 ground sensors

the local knowledge, training and experience of
our Duty Managers to determine when best to
carry out precautionary treatments on our winter
network from the guidance provided within our
Adverse Weather Plan and national guidance.

In some cases, even if freezing temperatures are
predicted, there may be no need for precautionary
salting, for example, when there is enough salt left
on the road from the previous run, or no rain has
fallen and the roads are dry. We aim to have salt on
the network before ice would form on road surfaces.
Depending on the forecast, sometimes we may
carry out more than one salt run in 24-hour period.
Our main decision indicator is the road surface
temperature, not the air temperature.

When icy road conditions are forecast precautionary
salting will be carried out on the strategic road
network which is made up of:

e Class A and B roads

¢ Roads leading to main hospitals, ambulance
stations, police stations and fire stations

Some strategic public transport routes
Roads serving main shopping centres

Roads leading to the majority of secondary
schools.

The strategic road network covers approximately
28% of Gloucestershire's total roads. We also refer

to this road network as our ‘primary’ or ‘key’ routes.
These routes are reviewed on an annual basis. During
prolonged severe winter weather conditions, when
time allows and resources are available, salting may
also be carried out on the secondary road network.
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The extent of the secondary road network to be
treated will be determined at the discretion of

the local Area Highways Manager on the basis of
prevailing weather conditions and resource availability
and may include:

e Major bus routes (operated every two hours or
more frequently) not covered by the strategic
road network

¢ Routes adjacent to major educational
establishments (in term time) provided treatments
can be completed by 0800 hrs using available
spreading equipment

Grit bins

e Other locations where high traffic volume or local
conditions dictate as well as access into rural
communities.

We expect that each salting route will take
approximately three hours to complete. All routes

are done simultaneously. The primary route map is
shown opposite. For further information about gritting
routes, including maps of the main routes, please visit:
https://www.gloucestershire.gov.uk/winter/gritting/

Grit bins are provided by Gloucestershire Highways at strategic locations or by town and parish
councils at agreed locations. There are more than 4,800 grit bins for the public to use. We refill
the bins before each winter season and encourage town and parish councils to hold stocks of
bagged salt to replenish bins during the winter and treat local problem areas if local resources

are available.

To find your nearest grit bin, visit
https://www.gloucestershire.gov.uk/winter/gritting/
You will find a link to the gritting map in the right-
hand column of the page. Zoom in and select ‘salt
bins' on the gritting map.

Empty grit bins and damaged grit bins can be
reported using Fix My Street:
https://gloucestershire.gov.uk/fixmystreet

Please be aware that during periods of severe winter
weather Highway's resources are generally prioritised
on a 24-hour shift pattern to maintaining the strategic
road network. Resources are therefore unlikely to

be available for restocking of bins. We work with our
parish and town councils in these situations to provide
community self help.

New grit bins are not provided by Highways apart
from some strategic locations; however, bins can be
provided by the local parish or town councils if the
location is agreed in writing by Highways.

For further information about the installation and
usage of grit bins please see the Adverse Weather
Plan at www.gloucestershire.gov.uk/highways-policy
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Community action

Snow Wardens and Snow Plough Operators

Local self-help plays a vital role in helping to deal with snowfall. Snow Wardens and Snow
Plough Operators can foster and encourage the voluntary spirit that is so apparent in
emergencies to organise and direct local resources to best effect.

The voluntary roles are normally appointed by parish councils. We rely on their help to make arrangements
for the clearance of blockages on local roads and routes leading to villages and hamlets while Gloucestershire
Highways resources are prioritised in maintaining the strategic road network.

During periods of severe winter weather Snow Wardens report information on snow conditions to their nearest
Highways Area Office. The Area Office may request that the Snow Warden brings into operation any available
local snow ploughs as necessary. In the event of extreme conditions, the warden may initiate such operations
and report emergency actions at the earliest opportunity to the Area Office. We must have Snow Plough
Operators booked in-and-off the network through the local depot to ensure we are aware of who is out and
about as well as for duty of care for our volunteers.

Gloucestershire County Council will pay for equipment operated on the legitimate authority of a
Snow Warden. Snow Ploughs and other equipment provided by the council are solely for use on the
public highway for the general community benefit.

See the Adverse Weather Plan for further guidance about the roles of Snow Wardens and
Snow Plough Operators.

Parish and Town Council Action Plans

Several communities within the county have Winter Action Plans which identify local priority
areas. These documents set out how they manage their response during winter conditions
including the treatment of priority locations with either a hand salt spreader and/or the use of
bagged salt to either replenish grit bins or deal with local problem areas, co-ordinating with
their local Parish Snow Wardens and Snow Plough Operators.

Each community has different availability and their plans reflect this and their commitment when resources are
available. We encourage parish and town councils to develop winter action plans to deal with local issues and
promote community self-help. Please contact your Local Highways Manager for advice on how to produce a
winter action plan.
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