Gloucestershire School Attendance Self-Evaluation Tool (2026) – Scored Version
Scoring guidance: Green = 2 | Amber = 1 | Red = 0. 
Add a score per row and total each section to determine overall RAG.
1. Data Use & Monitoring
	Criteria
	RAG (☐ G ☐ A ☐ R)
	Score (2/1/0)
	Evidence
	Priority Actions

	Attendance is monitored daily and reviewed weekly at leadership level
	☐ G  ☐ A  ☐ R
	
	
	

	Clear systems exist to identify pupils at risk of persistent absence (before 90%)
	☐ G  ☐ A  ☐ R
	
	
	

	Leaders use live/data dashboards, not just historic reports
	☐ G  ☐ A  ☐ R
	
	
	

	Attendance data is shared with staff in a clear, actionable way
	☐ G  ☐ A  ☐ R
	
	
	

	Section Total
	
	
	
	



2. Understanding Our Performance
	Criteria
	RAG (☐ G ☐ A ☐ R)
	Score (2/1/0)
	Evidence
	Priority Actions

	Attendance is monitored daily and reviewed weekly at leadership level
	☐ G  ☐ A  ☐ R
	
	
	

	Clear systems exist to identify pupils at risk of persistent absence (before 90%)
	☐ G  ☐ A  ☐ R
	
	
	

	Leaders use live/data dashboards, not just historic reports
	☐ G  ☐ A  ☐ R
	
	
	

	Attendance data is shared with staff in a clear, actionable way
	☐ G  ☐ A  ☐ R
	
	
	

	Section Total
	
	
	
	



3. Persistent & Severe Absence
	Criteria
	RAG (☐ G ☐ A ☐ R)
	Score (2/1/0)
	Evidence
	Priority Actions

	Attendance is monitored daily and reviewed weekly at leadership level
	☐ G  ☐ A  ☐ R
	
	
	

	Clear systems exist to identify pupils at risk of persistent absence (before 90%)
	☐ G  ☐ A  ☐ R
	
	
	

	Leaders use live/data dashboards, not just historic reports
	☐ G  ☐ A  ☐ R
	
	
	

	Attendance data is shared with staff in a clear, actionable way
	☐ G  ☐ A  ☐ R
	
	
	

	Section Total
	
	
	
	



4. Knowing Our Pupils (Vulnerability)
	Criteria
	RAG (☐ G ☐ A ☐ R)
	Score (2/1/0)
	Evidence
	Priority Actions

	Attendance is monitored daily and reviewed weekly at leadership level
	☐ G  ☐ A  ☐ R
	
	
	

	Clear systems exist to identify pupils at risk of persistent absence (before 90%)
	☐ G  ☐ A  ☐ R
	
	
	

	Leaders use live/data dashboards, not just historic reports
	☐ G  ☐ A  ☐ R
	
	
	

	Attendance data is shared with staff in a clear, actionable way
	☐ G  ☐ A  ☐ R
	
	
	

	Section Total
	
	
	
	



5. Leadership, Culture & Expectations
	Criteria
	RAG (☐ G ☐ A ☐ R)
	Score (2/1/0)
	Evidence
	Priority Actions

	Attendance is monitored daily and reviewed weekly at leadership level
	☐ G  ☐ A  ☐ R
	
	
	

	Clear systems exist to identify pupils at risk of persistent absence (before 90%)
	☐ G  ☐ A  ☐ R
	
	
	

	Leaders use live/data dashboards, not just historic reports
	☐ G  ☐ A  ☐ R
	
	
	

	Attendance data is shared with staff in a clear, actionable way
	☐ G  ☐ A  ☐ R
	
	
	

	Section Total
	
	
	
	



6. Acting on Data (Intervention)
	Criteria
	RAG (☐ G ☐ A ☐ R)
	Score (2/1/0)
	Evidence
	Priority Actions

	Attendance is monitored daily and reviewed weekly at leadership level
	☐ G  ☐ A  ☐ R
	
	
	

	Clear systems exist to identify pupils at risk of persistent absence (before 90%)
	☐ G  ☐ A  ☐ R
	
	
	

	Leaders use live/data dashboards, not just historic reports
	☐ G  ☐ A  ☐ R
	
	
	

	Attendance data is shared with staff in a clear, actionable way
	☐ G  ☐ A  ☐ R
	
	
	

	Section Total
	
	
	
	



7. Working with Families
	Criteria
	RAG (☐ G ☐ A ☐ R)
	Score (2/1/0)
	Evidence
	Priority Actions

	Attendance is monitored daily and reviewed weekly at leadership level
	☐ G  ☐ A  ☐ R
	
	
	

	Clear systems exist to identify pupils at risk of persistent absence (before 90%)
	☐ G  ☐ A  ☐ R
	
	
	

	Leaders use live/data dashboards, not just historic reports
	☐ G  ☐ A  ☐ R
	
	
	

	Attendance data is shared with staff in a clear, actionable way
	☐ G  ☐ A  ☐ R
	
	
	

	Section Total
	
	
	
	



8. Multi-Agency & External Support
	Criteria
	RAG (☐ G ☐ A ☐ R)
	Score (2/1/0)
	Evidence
	Priority Actions

	Attendance is monitored daily and reviewed weekly at leadership level
	☐ G  ☐ A  ☐ R
	
	
	

	Clear systems exist to identify pupils at risk of persistent absence (before 90%)
	☐ G  ☐ A  ☐ R
	
	
	

	Leaders use live/data dashboards, not just historic reports
	☐ G  ☐ A  ☐ R
	
	
	

	Attendance data is shared with staff in a clear, actionable way
	☐ G  ☐ A  ☐ R
	
	
	

	Section Total
	
	
	
	



9. Meeting National Expectations (ABIE & Accountability)
	Criteria
	RAG (☐ G ☐ A ☐ R)
	Score (2/1/0)
	Evidence
	Priority Actions

	Attendance is monitored daily and reviewed weekly at leadership level
	☐ G  ☐ A  ☐ R
	
	
	

	Clear systems exist to identify pupils at risk of persistent absence (before 90%)
	☐ G  ☐ A  ☐ R
	
	
	

	Leaders use live/data dashboards, not just historic reports
	☐ G  ☐ A  ☐ R
	
	
	

	Attendance data is shared with staff in a clear, actionable way
	☐ G  ☐ A  ☐ R
	
	
	

	Section Total
	
	
	
	



Overall Scoring Summary
Add all section totals:

Total Score: ______ / 72

RAG Guide:
• 50–72 = Green (Strong)
• 29–49 = Amber (Requires consistency)
• 0–28 = Red (Urgent improvement required)
