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Leading change
As a leader you will often need to support your team through elements of change. This may be changes in the staffing team, changes in the local community, or changes in EYFS statutory requirements or Ofsted inspection processes. It may also be through changes implemented following evaluation of the provision.
Change needs to become the responsibility of the whole team, with everyone having opportunity to contribute and participate in sharing ideas and implementing adjustments. This can be achieved through leading and modelling a culture of open and respectful discussions about change. 
Leadership attitudes towards change
· Don’t be apprehensive to identify areas for change.
· Fully involve the team in identifying, agreeing to, and implementing changes to your provision. Have high expectations of the team’s ability to be fully involved in accepting and responding to change. 
· Give changes time to establish whilst offering lots of encouragement and celebration of any successes!
How to deliver change
1. Inspire your team to act by fully and clearly explaining the need for the change.
2. Identify team members to support leading the actions to be made e.g. room leads.
3. Form a vision and encourage changes in behaviour to support how to make the vision a reality.
4. Communicate the agreed vision, encourage active participation from all team members, and monitor the level of understanding and acceptance.
5. Reduce any barriers to the change and offer consistent encouragement.
6. [image: Free Women Doing High Five Stock Photo]Communicate and celebrate any early successes following implementation of the change to motivate and inspire the team.
7. Don’t give up! Use those early successes to encourage full embedding of the change, making any small tweaks where required to ensure the vision becomes reality. 
8. Highlight the success of the change and the impact for the children and the setting. Fully embed the change into your setting’s culture. 
Credit: The 8-Step Process for Leading Change | Dr. John Kotter (kotterinc.com)
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