Job Profile 	
Operations Lead (Gloucestershire Careers Hub) 	Grade: 9
	About the Job:  The Careers Hub Operations Lead is part of the Employment and Skills Hub Leadership Team.  They will lead and manage a team of Enterprise Coordinators and business volunteers to enable school and colleges to provide high quality careers and enterprise education for 11–18-year-olds. Aligning with the wider Local Authority economic and skills priorities, effective delivery will improve career outcomes and achieve sustainable change in provision at a local and national level. They will be responsible for the day-to-day management of the service to ensure the team meet targets and deliver on the priorities set out in the Strategic Careers Hub Plan.  
This is what we need you to do...



	· Lead, manage, and develop a high performing team of Enterprise Coordinators to deliver the outcomes set out in the Careers Hub Strategic Plan and the Grant Funding Agreements for the service. 
· Provide appropriate monitoring, support, supervision, absence / performance management and direction to the Careers Hub delivery team. 
· Support the team of Enterprise Coordinators to develop their ability, via a program of continuous professional development using the Careers and Enterprise Company’s Delivery Model. 
· Take ownership of, and responsibility for, delivering against team and individual performance targets. Maintaining an awareness of own professional limitations and knowledge gaps and seeking to address these.
· Promote the service internally and externally ensuring our partners colleagues and stakeholders have a clear understanding of what the team does and what they can offer. 
· Work closely with the Strategic Hub Lead and cross-sector stakeholders within the careers space, driving collaboration and effective working partnerships across Gloucestershire.
· Work closely with the Strategic Lead to embed robust systems and processes for contract management, financial and risk management and tracking and reporting on key deliverables to ensure the hub budget and Grant Funding Agreement reporting requirements are achieved. 
· Analyse and review performance of all schools and colleges within the Hub to identify barriers and gaps in performance. Work closely with the Strategic Lead for the Hub to develop and provide targeted support to address gaps and remove barriers to service delivery and improve careers provision for all young people. 
· Work closely with the Strategic Lead for the Hub to embed a process of continuous improvement and quality assurance with all stakeholders and establish the careers hub as a beacon of best practice.  
· Build and promote vibrant, diverse, and representative ‘communities of practice’ to facilitate peer to peer learning, collaboration, and the scaling of what works to enhance the impact of the Careers Hub, to schools and colleges directly involved in the Hub and across the wider national community of practice. 
· Direct and manage the recruitment, development, and retention of Enterprise Advisers to support the delivery of the Careers Hub Strategic Plan and Grant Funding Agreement and ensure on-going, relevant, and timely support is provided. 
· Coordinate and work closely with careers providers and grant recipients to ensure that delivery is targeted at supporting those schools and colleges that are most in need and will have the most impact for young people. 
· Develop strong partnership working with The Careers and Enterprise Company to enhance impact and remove barriers to system change. 
· Ensure that processes are in place and managed to support research and evaluation projects that evidence the impact of the Career Hub.  
· Ensure that individual school and college action plans are aligned with the Careers Hub Strategic Plan and local economic growth and skills priorities. 
· Take an active role in delivering inclusive practice across the service, ensuring equality of opportunity is championed within the school, college and employer networks. 
· Ensure clear pathways and standardised approaches are undertaken and to contribute to the development of policies and procedures into business as usual
· Identify and develop potential within the team and our volunteers, taking the lead role in the professional development of practitioners through mentoring, coaching, and advice.  
· Create a culture of continuous professional development, keeping up to date with government guidance and legislation and evidence-based practice 
· Work closely with Careers Leaders, Enterprise Advisers and Enterprise Coordinators to ensure a consistent and regular process for collating and reviewing performance data, including Gatsby Benchmarks, Future Skills Questionnaire, Employer Standards, and the Careers Impact System.

	
· 



Monitoring and ongoing development of outcomes
As part of the annual appraisal, outcome based targets will be developed in conjunction with the post holder and will supplement this job profile.  The job profile will be subject to regular review, and the council reserves its right to amend or add to the accountabilities listed.
	The ideal candidate will have... 
Experience
· Demonstrable experience of managing people and driving performance to achieve ambitious targets. 
· Experience of performance management, objective setting, aligned to organisation goals and proactively addressing under performance and coaching for improvement. 
· Demonstrable experience of engaging and building relationships with stakeholders from education, the careers sector and business. 
· A track record for working collaboratively with a variety of stakeholders to achieve a common goal or purpose. 
· A track record of delivering programmes or projects with multiple stakeholders on time and to budget. 
· Experience of working with volunteers and of volunteer management.  
· Undertaking audit, to quality assure practice and implementing action plans to raise practice standards across teams. 
· Providing feedback and working on the development of new processes/systems 
· Experience of working with schools and college leaders and understands the constraints and barriers to service delivery in schools.  

Knowledge, Skills and Understanding
· Demonstrates an understanding of local skills and economic priorities and the issues facing young people in accessing employment. 
· Shows a strong understanding of the careers landscape and wider economic, political and social drivers of business for engaging with and supporting schools, colleges and young people.  
· Evidence of effective process design, development and implementation including quality assurance and standardisation of operating procedures and practices.  
· A demonstrable understanding of post-16 landscape including National Apprenticeship Service, Uni-Connect, National Careers Service and T Levels.  

	
Behavioural attributes
· Demonstrates Gloucestershire Leader/Employee Behaviours.
· Provides inspirational and credible leadership, prompting the questions to help shape / re-invent the future 
· Inspire staff and value their efforts and resilience 
· Set boundaries, non-negotiables, and hold each other, staff and partners to account whilst encouraging autonomy and conscientious risk taking 
· Accountability for running the business effectively balancing performance and cost 
· Removes barriers to effective partnership working, achieving corporate objectives by building on performance and team strengths, through strong relationships both inside and outside the organisation. 
· Actively asks for and considers other people’s views and opinions 
· Is available and approachable and takes time to consult and communicate 
· Able to communicate verbally and develop written material
· Acknowledges, respects and responds to individual differences and diversity requirements, recognising discriminatory practices and inequality and can appropriately challenge others 
· Works well under pressure 
· Identifies and takes up opportunities for self-development 
· Acts with integrity, honesty and impartiality 
· Contributes to the development of the service 
· Ability to operate in a climate of change and to embrace news ways of thinking and working; sustaining and developing own imagination, creativity and curiosity in practice, exploring options to solve dilemmas and problems. Involving people who use services in reflections and creativity wherever possible. 
· Highly organised with a solution focused, logical and innovative approach to challenges. 

Education & Qualifications A broad range of experience and qualifications will be considered for this post



