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Early years expansion capital funding – funding for sufficient childcare places within Gloucestershire 2024 to 2026

Local authorities should work with and fund primary schools and private, voluntary and independent (PVI) providers, including childminders, to introduce or expand early years childcare provision in their area where there is a gap in availability. As part of this programme the government wants local authorities, schools and providers to test flexible approaches and gather evidence of what works.
[bookmark: _Hlk173494722]Expansion of early years expanded funding offer for parents
Support with the cost will continue to be available to eligible parents through Universal Credit childcare and Tax-Free Childcare. LAs, schools, trusts and private, voluntary and independent (PVI) providers, including childminders, are expected to make parents aware of this support and be set up in a way to enable parents to use it.
What funding is available and what can it be used for?
There is one funding stream – capital funding – early years childcare expansion capital grant funding, (to be considered capital expenditure the asset must bring an economic benefit, and able to be depreciated, over more than one financial year) 
The funding is to fund new and expanded early years provision to meet current demand or guarantee supply to build future demand.  
Capital grant funding and what it can be used for 
· Building modifications to enable use of additional space, for example, secure external access, outside lighting to enable outdoor space to be used year-round. 
· Building modifications to adapt space for use to deliver inclusive early years childcare. 
· Improvements to storage 
· New physical assets such as minibus purchase, in addition, play equipment (including outdoor play equipment), or tables and chairs could be considered if over £500

NB - This funding grant is for capital purposes only and cannot be used for revenue expenditure of any kind, such as training or staff costs, resources/assets that do not meet the definition of capital expenditure given above (such as toys, books, clothing), etc. in addition it cannot be used for routine maintenance or refurbishment of premises. 

· Staffing 
· Training – including for SEND support
· Transport costs, for example, minibus hire
· Resources – except where the equipment or supplies have an expected shelf life of more than one year where either the purchase price is more than £500 or is a group of lower value items where the combined value is more than £500 (capital funding must be used for such purchases)
· Contribute to running costs while demand builds (provision will need to be self-sustaining by September 2026 
· New providers – contribute to Ofsted registration
NB – this funding grant should not be used to subsidise the cost of places which should be paid for by parents nor should it be used to subsidise the running costs of existing provision except as above where the provision is expanding up to 2026. 
Revenue grant funding may be available through our sufficiency grant process, contact the business support team for further information @ Early Years Business Support Team eybusinesssupport@gloucestershire.gov.uk
Applications process 
It is imperative that applicants familiarise themselves with the guidance prior to completing an application.

Gloucestershire County Council (GCC) reserves the right to agree to release all or part of the funding to ensure compliance with the requirements of the grant. 
 
Gloucestershire County Council local authority may grant financial support to any new and existing providers from the school and academy, private, voluntary and independent (PVI), Early Years or childminders providing to support the needs of demand in their locality and Gloucestershire sufficiency needs.

The local authority will look at existing providers in the PVI and childminding sectors to ensure they are registered with Ofsted and or a Childminder Agency (CMA) and that they have a grading of at least Good or Met judgement. 

Applications can include:

· Financial support for the creation of new childcare places to meet an identified gap in the market.
· Financial support to help sustain existing childcare provision when their current viability is threatened due to some adverse circumstance. However, the programme funding should not be used to contribute to the running cost of existing childcare places. 
· Financial support to help groups/organisations offering good quality childcare in Gloucestershire to secure sufficient places.

Awards made under the childcare places programme will be for the financial year of 24-25 (and provisionally 25-26).

There will be a phased application process which is open to all school with EY provision or intending to open EY provision, PVI and childminders. Gloucestershire County Council local authority must be satisfied that the grant is necessary and will be effective in creating or expanding sustainable, viable EY childcare places. Applicants will be responsible for ensuring that all the costs incurred in providing the childcare places are accounted for. It will not be possible to increase your award should you incur costs in the future, which you have not identified in your application. 





The phases for applications
· Phase 1; 17 June – 19 July 2024- Grant Panel 9 August 2024
· Interim 1 September– 27 September 2024- Grant panel 11 October 2024
· Phase 2: applications window 1 Jan – 31 Jan 2025- Grant Panel 14 February 2025
· Interim 2 September – 26 September 2025 - Grant Panel 10 October 2025
· Phase 3; 1 April – 24 April 2026 - Grant Panel 8 May 2026 (depending on need) 
[bookmark: _Hlk163465334]What is expected of applicants
Schools/providers/childminders are required to complete a fully costed business plan using the template provided on incorporating their plans to create new or additional Early Years childcare places to include:
· clear statement of what the new/expanded childcare is aiming to achieve over the next few years. There should be measurable targets.
· summary of what the business intends to achieve, and how this will meet the need of the community it will serve.
· how the plan will ensure children with different needs/SEND will be included – equipment/ transport/ staff 
· organisation chart showing the management arrangements. 
· summary of the consultation or research undertaken which articulates the need for the proposed new early years provision. 
· marketing plan. 
· description of the anticipated benefits and beneficiaries from creating the new childcare provision.
· financial plan showing at least a three-year projection of income and expenditure. 
· details of how all assets (including intellectual property for example, (intellectual property (IP) refers to creations of the mind, such as inventions; literary and artistic works; designs; and symbols, names and images used in commerce) will be employed and show how legal, property and personnel issues will be addressed. 
· summary of the resources needed to run the service (i.e. people, skills, accommodation, and finance. 
· all PVIs and childminders intending to deliver entitlements must be registered with Ofsted (or, in the case of childminders, with Ofsted or a Childminder Agency),
· sign grant awarding form for the project 
Decision making and awarding grants 
Decisions to award funding will be based on the criteria set out in the Sufficiency Early Years Expansion programme.
Grant’s panel 
Applications will be considered by a panel comprising Early Years and Childcare Sufficiency and Business Manager (Wraparound care), Early Years Sufficiency and Business Manager, Early Years Inclusion Lead, Early Years Locality Lead, Education Planning Manager, Asset Management and Planning, Dingley’s Promise Manager. The Grants Panel will prepare an assessment/recommendation on each business plan that is submitted, and that report will be submitted with the application to The Head of Early Years to confirm approval. 
Payment of grants 
Once approval for the grant has been made by the grant panel, providers/schools the person who has applied for the grant will be notified. This approval may be for all or some of the grant depending on the circumstances of the provider. 
Existing provision (schools and/or PVI providers including childminders) 
Where providers have applied for capital grant funding release of funding may be in stages.
· If a provider has applied for capital funding to make changes to buildings (add an extension, refurbish existing rooms) and/or purchase of transport (minibus) then Gloucestershire County Council (the local authority) will reserve the right to withhold release of the delivery funding until proof of the capital works has been completed. 
· PVI adding a site – Capital and remaining delivery grant funding requests will be released on proof of registration and completion of building works, lease of new premises/room, purchase of transport. 
New providers (schools, PVI including childminders)
Where providers have applied for capital Early Years grant funding release of funding may be in stages. 
· PVI or New CM – capital/sufficiency funding may be allocated on a part funded basis to cover the cost of registering with Ofsted, however, see below.
· The remaining capital will be released on proof of successful registration. 
NB for new childminders registration costs can be met from the Childminder Start -up grant scheme. Gloucestershire County Council (the Local Authority) will monitor the childminder start-up grant scheme in case terms change and money could be made available through the Sufficiency/capital funding grant.
NB all providers of Early years childcare will need to make sure they have supplied the relevant documents with their application including a signed copy application checklist, as on our webpage alongside the application form under the section application process. 
NB - failure to complete the above process may result in a delay on presenting the application to grant panel.
Capital payments from the fund will be made directly to the school or provider through GCC Finance systems.  All applicants must be financially viable; have clear financial controls and produce annual accounts (or management approved accounts), we may ask for these to be submitted on application.  (In the case of applicants in their first year of activity where no accounts are available, you may still receive a grant, but we may contact you for further information). Capital funding will be managed by AMPS if relevant (Asset Management Property Services) unless they determine otherwise. 
Monitoring and support for providers 
All providers will be given the names of the Business support team within Gloucestershire County Council (the local authority) as well as a dedicated website and email address for queries. 
Once the application form has been approved providers will be allocated a contact within the Business Support team who will co-ordinate the support and guidance through the application and ongoing process to increase the early years care for children in the county. 
The Early Years Business team will monitor the roll out of the provision based on school and PVI/cm action plans. This will include monitoring visits, completion of online forms, email and telephone support. 
Support for providers will include:
· Business support 
· Financial planning
· Support for SEND 
· Monitoring of action /business plans up to 2026
· Monitoring of quality of wraparound care up to 2026  
It is expected that all provision will be self-sustaining by September 2026.
In the event of schools or providers requiring additional money to support their new/expanded entitlement childcare places, Gloucestershire County Council may consider additional applications for funding within the three phases for funding.
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