Gloucestershire Children’s Partnership Development Session

How can we make the system work better for families, children and young people? 

Key messages:

1. Improve data from the Front Door provided to individual agencies on numbers/quality of referrals

2. Communication – being clear on channels used to provide information and ensure it is tailored to need and consistency of message

3. Review of the ‘Windscreen of need’ and explore web-based options e.g. an interactive windscreen 

4. Ensure the Levels of Intervention Improve LOI’s are understood across agencies

5. [bookmark: _GoBack]MARF – what agencies have been involved / what has already happened. 

6. Describe in a document how the system works

7. Clarity about what services/agencies can provide support – particularly at Level 3 
