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Gloucestershire County Council Feed Service Delivery Plan
2026-2027


1. Aims and objectives.
This plan is supplementary to the Service’s Annual Business Plan. It gives more specific detail on the Service’s aims and objectives for the forthcoming year in meeting the aims  and objectives of the Feed Law Code of Practice.
The Trading Standards Service fulfils the County Council’s statutory responsibilities to protect consumers and support legitimate business growth, including rural enterprises and the farming community across Gloucestershire.
Ensuring good levels of animal feed safety is an important part of Gloucestershire County Council’s Trading Standards advisory and enforcement responsibilities. 
The service is responsible for the enforcement of animal feed legislation controlling feed quality, safety, hygiene, labelling, and traceability throughout the feed chain including importation, manufacturing, and primary production (feeding of farmed livestock and growing crops). These controls help ensure the safety of both feed and food chains. 
Historically, major animal disease outbreaks such as BSE and Foot and Mouth have been linked to animal feed. Likewise, major food incidents such as dioxins in pork and salmonella in pet food are directly linked to feed hygiene controls.
Business Plans
This plan is written to assist elected members, consumers, businesses, staff, other enforcement bodies and other interested parties focus on the key elements of our animal feed responsibilities as well as meeting the specific needs of the Food Standards Agency (FSA) and national legislation to produce an annual service plan for feed law enforcement.
Links to corporate objectives and plans
The Feed Service Plan links to the Service’s Annual Business Plan including key performance indicators to complete 100% planned feed inspections, identified by the FSA, and to maintain competency of feed qualified officers.


2. Background.
Profile of Gloucestershire County Council
Gloucestershire County Council was established in 1973 and is the upper tier Council in a two-tier local authority which also comprises six district councils. Gloucestershire has an area of 2,653 km2 and a growing population of 669,380 (Mid 2024). It is a rural county. 
  
The Trading Standards Service sits within the Community Safety Directorate of the County Council.
The Head of Service reports to the Deputy Chief Fire Officer who, in turn, reports to the Chief Fire Officer, the Executive Director with overall responsibility for the work of the Community Safety Directorate. The Chief Fire Officer is a member of the Corporate Leadership Team reporting to the Chief Executive.
Operational Service Structure – feed hygiene delivery
Head of Regulatory Services and Consumer Protection


Trading Standards Team Manager

2 x Senior Officers
includes Lead Feed Officer



11 x enforcement officer (incl. 4 feed qualified enforcement officers)
1 x financial investigator/enforcement officer
1 x intelligence officer/enforcement officer
2 x trainee enforcement officers
1 enforcement assistant
1 technical support officer








Agricultural Analyst.
Public Analyst Scientific Services Ltd is appointed as Agricultural Analyst. 
3. Demands of Feed Service and Service Delivery.
Gloucestershire has 4250 businesses registered under the Feed Hygiene Regulations. 
These are agricultural holdings but also include businesses such as manufacturers that produce animal feed on a large scale for resale, and smaller businesses producing pet foods and treats or food businesses sending surplus product and co-products for animal feed, such as bakeries and breweries.
The port of Sharpness sits within Gloucestershire; occasionally feed materials will be imported via Sharpness which will require monitoring and assessment to establish if further checks or samples need to be taken.
All feed premises are risk‑assessed in accordance with the Food Standards Agency (FSA) Feed Risk Rating Scheme. Intervention frequencies range from annual visits for high‑risk or low‑compliance establishments to ten‑yearly interventions for consistently low‑risk businesses. The risk assessment process considers factors such as business size, the nature of feed activities undertaken, and the potential impact on the feed chain. Risks may be lowered through the application of earned recognition, which considers an establishment’s previous compliance history and membership of approved assurance schemes. This approach ensures that regulatory resources are directed proportionately, supporting high standards of feed safety while reducing burdens on compliant businesses. 
Interventions
Planned or proactive interventions for 26/27 are determined following the FSA/National Trading Standards (NTS) desktop exercise.  In this way we ensure work is risk based and intelligence led. This planned work comprises the majority of feed intervention work undertaken in Gloucestershire and is supported by annual FSA funding.
Reactive interventions also arise from complaints or other intelligence received alleging breaches or matters of concern.
Details of the number and type of visits planned for 2026/27 can be found in Appendix 1.
Our Approach
Whenever possible, feed standards are delivered by way of a single, comprehensive, visit alongside other Trading Standards service responsibilities animal health and welfare but potentially also areas such as food, weights and measures or unfair trading. 
Feed Officers recognise the value and importance of our advice and will continue to treat visits as an opportunity to support local businesses with legal advice and guidance, as well as checking for compliance. 
Where Officers identify non-compliance, Gloucestershire County Council Trading Standards Service has a published enforcement policy detailing how we ensure enforcement activities are delivered in a fair, transparent and consistent manner.
Enforcement Priorities 
The FSA have identified National Sampling Priorities. (NSPs). 
Our service will have regard to current FSA priorities, listed below.
        Priority 1: Manufacturers of Feed and/or Feed Ingredients  
 
a:  HACCP 
b:  Reworks, returns and waste management 
c:  Cross contamination controls 
d:  Availability of retained samples 
e:  Training – records and competency 

Priority 2: Verification of Labelling

Priority 3: Pet and Equine Feed 
 
a:  Raw pet food - traceability, cold storage, laboratory certificates, packaging integrity checks, instructions for use. 
b:  Claims and ingredient compliance 

Priority 4:  Imported Feed Intelligence Gathering

Priority 5:  Staff Training  
         Hauliers (R08) 
    Supermarkets / Surplus Food Suppliers (R07) 
          Co-product producers (R12) 





          Priority 6: Farms and Storage Facilities  
 
          a:  Records  
          b:  Premises  
          c:  Storage 
         d:  Pest control –including new qualification requirements 

          Priority 7: Food Businesses producing High Risk Fresh Produce 
 
          Effective identification, registration and inspection of food businesses producing fresh produce.     
Sampling
Gloucestershire County Council Trading Standards Service will support the FSA’s national feed sampling project, underpinning national Enforcement Priorities.
In addition to any FSA sampling requests, additional, risk-based sampling will be undertaken on Officer initiative or in response to complaints or intelligence reports. 
Feed Incidents
Trading Standards complies with the Feed Law Code of Practice (England) and the Practice Guidance for Feed.
A Feed Incident Contingency Plan is in place and will be implemented in the event of a feed safety incident. The plan will be reviewed and updated during 2026/27.
Should a feed incident occur, contact would be made with the Feed Business Operator and the FSA immediately. The nature and scale of the incident would be established as soon as possible to ensure that any feed still in circulation is detained. 
Feed safety incidents will take priority over the routine inspection and sampling activities.
Partnership Working
Trading Standards recognises the value of collaborative working.
The Lead Feed Officer sits on regional co-ordinating groups ensuring co-operation and consistency of feed enforcement across the Southwest region.
Nationally we contribute to the strategic objectives of the Food Standards Agency and the Department for Environment Food and Rural Affairs. 
The Service recognises the link between feed hygiene and the welfare and conditions of farmed animals and the integrity of the human food chain.
The Service works in collaboration with the Veterinary Medicines Directorate, carrying out joint inspections where appropriate and consulting on accuracy/legality of medicinal claims made via feed labelling.
Necessary information relating to non-compliance by feed businesses and to patterns or trends of behaviour is recorded on the trading standards national intelligence database. 
Feed Promotion
Links to guidance notes for feed businesses and consumers are available through the Gloucestershire County Council Trading Standards website https://www.gloucestershire.gov.uk/trading-standards/ . 
Requests for business advice in relation to animal feed are tasked to specialist Feed Officers. 
The Service will consider the use of social media to assist businesses in the event of a feed incident or if asked to promote messaging by the FSA.
Home Authority and Primary Authority
This Service supports the Primary Authority scheme and has formal partnerships with twelve businesses, none of which are feed businesses.
The service respects assured advice and inspection plans applying to businesses with a primary authority partnership with other local authorities and ensures that any complaints or intelligence is referred to that other local authority via the primary authority portal.
Advice to business
Trading Standards makes advice and support available to all Gloucestershire feed businesses, working with businesses to promote legal compliance and best practice, we have a commitment for an initial response to feed business enquiries within 5 days.
Businesses may access self-help information sheets via the Service’s website https://www.gloucestershire.gov.uk/trading-standards/ .
Businesses may request bespoke advice from competent Feed Officers as a paid for service.
Businesses may enter a Primary Authority partnership with Trading Standards.
A process has been developed to process feed hygiene registration requests without undue delay.
In 2025/26 the Service received 36 enquiries from businesses requiring feed hygiene registration and 9 requests regarding animal feed requiring detailed responses. 
Resources.
Staff Resources and Professional Competence
Gloucestershire has 4 officers authorised as competent to undertake feed hygiene activities. 
All officers involved in feed hygiene work must complete continued professional development and their competency is assessed each year. Records are retained to demonstrate the competence level of all authorised officers undertaking feed hygiene work. 
Training needs are identified through staff appraisals, by considering operational requirements of the Service business plan and by officers as they identify them.
Training is delivered through a mix of external courses and through officers sharing best practice and learning. 
A Lead Feed Officer has been appointed with responsibility for overseeing all feed work and all feed activities carried out are delivered in accordance with the FSA Feed Law Code of Practice (England). 
In accordance with the Feed Law Code of Practice (England) each authorised Feed Officer will undertake at least 10 hours relevant training per year to maintain competency. 
Staff are responsible for maintaining their own training records.
Funding
The FSA provides funding for certain feed work. This is allocated to regional groups and then disseminated to individual authorities based on the number and type of premises due to be visited. The funding for inland inspections and sampling allocated to Gloucestershire for the financial year 2026/27 is estimated at £27,000 with potential additional funding for follow up visits.



Facilities and Equipment
Officers have personal issue PPE suitable for all foreseeable feed hygiene interventions.
Methods of sampling are legally prescribed so that samples taken are genuinely representative of larger consignments. A stock of suitable sampling equipment is maintained to allow officers to take samples in the prescribed manner.
Complaints and feed incidents
Feed complaints and incidents are monitored, and activity assessed using a regular tactical assessment process. 
4. Quality Assessment.
The Lead Feed Officer is responsible for ensuring the quality of feed activities undertaken by the service, ensuring they comply with the Feed Law Code of Practice.
All Feed Officers are subject to an annual personal development review where training needs and performance are monitored.
Activity, demand and progress against plans is monitored by the Trading Standards Management Team and reported to the Council’s Corporate leadership team against key performance indicators.

6. Review.
Our service met all the feed hygiene controls in 2025 - 2026, including carrying out 80 funded feed inspections.
Nine feed samples were sent for analysis in 25/26. Two tested for levels of lysine and methionine in poultry and pig food, a source test for methionine and six dog chews tested for salmonella. 
Five dog chew labelling non-compliance were found, and these were sent to their local Trading Standards for advice to be given.
The quality of information held on our data base is under continual review to ensure it remains a reliable source of information.



How to Contact us
Contact for Gloucestershire County Council
· Consumers reporting concerns should call the Citizens’ Advice Consumer Helpline on 0808 223 1133. Consumers who telephone the Service duty line are automatically diverted to this number. 
· Businesses can request support by telephoning Trading Standards on 01452 424060. 
· Partner agencies have access to direct dial numbers for specific officers or to the Trading Standards duty officer. 
· Businesses and consumers can email the service on tradingstandards@gloucestershire.gov.uk 
· Businesses and consumers can contact the service via the service website   
Office hours are 09:00 to 16:00.
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	Planned feed visits 2026- 2027 
	

	Inland Feed
	

	Manufacturers
	2

	Co Product Producers
	6

	Mobile Mixer
	0

	Importers
	0

	Stores
	1

	Distributors
	5

	Transporters
	1

	On-farm mixer
	11

	Pet food manufacturer
	2

	Surplus food/Supplier of feed materials
		7

	Totals
	35

	Food Hygiene
	

	R13 Livestock Farm, no feed mixing
	32

	R14 Arable Farm
	1

	Food Primary Production
	6

	Totals
	39

	
	

	Grand Totals
	74
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