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	Key Issues:  

	
Future  financial capability of partners to ensure delivery of intended actions




	Recommendations to Board: 

	
The Board is recommended to support delivery of the refreshed annual Activity Card Plans of the  Children and Young People’s Partnership Plan 2015-8



	Financial/Resource Implications: 

	
All partners face significant financial challenges, the risk is that savings are made in an uncoordinated way and as a result pressure increases on high cost, specialist services. The plan therefore aims to focus resources on effectively targeting interventions at those children who are ‘at risk’ of needing specialist intervention and reducing overlap and duplication, simplifying processes.



	Supporting Documents

	Children and young Peoples Partnership Plan 2015-18
Acronym buster
Four refreshed Activity Cards
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MAIN REPORT CONTENTS

Background:  

This report presents the refreshed annual Activity Card Plans, 2016-17, of the Children and Young People’s Partnership Plan (CYPPP) for 2015-18. The CYPPP continues to provide a mechanism for partners to work together cost effectively on improving outcomes for ‘vulnerable children’; contributing to the Gloucestershire Health and Wellbeing Board (HWB) Strategy. 
All partners are experiencing economic challenges and are looking at how to plan, commission and deliver differently for better outcomes for families.  Partners believe that this will only be achieved by substantial change to the current systems and culture. 
Partners working to support children and young people, have a statutory responsibility to co-operate to improve outcomes under section 10 of the Children’s Act 2004. As a focal point for co-operation, The Gloucestershire Children's Partnership (GCP) developed the fourth Children and Young People’s Partnership plan (CYPPP) for 2015-18 and has refreshed the annual Activity Card Plans


The plan is based on information from:

· The current Children and Young People’s (CYP) Needs Analysis
· Face to face and on-line consultations with parents/ carers/ families and children & young people (CYP)
· On-line and paper-based consultations with more than 350 practitioners
· Online Pupil Survey of the lifestyles and health of 23,000 CYP

The On-line Pupil Survey and the Children in Care survey of 23,000 children informed the countywide practitioner consultation in the autumn 2014, resulting in 350 responses both on line and face to face. For independence both the GSCB and Healthwatch Gloucestershire facilitated parts of the face to face consultation.

Consultation for the CYPPP refreshed Activity Card Plans has been with Gloucestershire Children’s Partnership and delivery partners for example Police, Care Services, and Prospects Services.

What does the plan deliver?

The CYPPP captures what partners are planning to do either as a single agency, multi agency; aligned or partnership delivery, to contribute to the shared vision. 

‘We want to ensure our children and young people thrive and reach their full potential; providing appropriate support for those who need it most’. 

 Partners aim to promote and embed system change to make best use of resources; reduce duplication; provide effective, accessible information which ‘helps children, parents and communities to help themselves’ as early as possible when a problem emerges. Specialist support will be well specified to meet the needs of the right children at the right time.

Support is included for vulnerable children and young people from 0 to 19yrs old, maternal services (pre-birth) and activity for young people up to 25yrs who have learning difficulties and/or disabilities. All activities in the plan are designed to support the overall vision; the partnership aims to:

‘Work well together to provide right and timely effective intervention for vulnerable children and families as early as possible’

Groups which are the focus of the Plan: 

Children in our Care and Care –Leavers;
Children requiring safeguarding;
Children subject to the impacts of poverty;
Children living in challenging circumstances (young carers; those affected by, domestic abuse; sexual exploitation; substance misuse; mental health issues; sick children; complex needs; those in chaotic families;
Children and Young People with Learning difficulties and Disabilities/ Complex Needs (CYPwLDD).
. 
 Some key points to note are:

The planned activities will contribute to the delivery of the Health and Wellbeing Strategy, to improve the health and lifestyle outcomes for vulnerable children, young people and their families. They are also in line with the Public Health planning intentions.

Safeguarding is ‘everybody’s business’ – safeguarding continues to be prominent as a priority in recognition of the need for all agencies to help children and young people feel safe and improve child protection services. Partners working together can offer help as soon as issues emerge for children and young people to avoid escalation which may not be in the best interest of children and families.

There is a focus on ‘children living in challenging circumstances’ (mental health issues; sick children; those sexual exploited (CSE); young carers; those affected by, domestic abuse; substance misuse; complex needs; those in chaotic families. Links to services which provide support for vulnerable parents are a focus for development.

The Activity Card Plans continue to develop integrated and partner working around District based delivery arrangements. The plan acknowledges the need to develop services flexibly to meet the needs of different groups and areas e.g. isolated families in rural areas face real challenges accessing services, whilst the numbers of children in need in some of the most deprived urban areas causes concern across the partnership

Performance Management/Follow-up:  

Gloucestershire Children’s Partnership will monitor progress against the Children and Young People’s Partnership Plan targets. Where appropriate, comparison will be made with other Local Authorities to inform understanding of performance.  Progress against the Plan will also be reported to the Health and Wellbeing Board  
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