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Your ethos, vision, values and mission
What does ‘ethos, vision, values and mission’ really mean?
Your ethos is the set of ideas and attitudes that is associated with your team, your setting, and the service you provide. 
Your vision for the setting what you imagine or hope it will be like, if things were different from the way they are now. 
Your values are the moral principles and beliefs or accepted standards of your team, and setting.  
Your mission outlines what you aim to achieve and the kind of service you intend to provide. 


Why should we have them? 
Your ethos, vision, values and mission helps families to understand what your setting is all about! For example, your ethos might be ‘to provide a happy, caring environment where children feel safe and have access to a high-quality education’. 


Establishing your ethos, vision, values and mission
Talk to parents – Often your families will have decided on you as a setting for their child because of your ethos! Asking parents about you, will give you a great idea of how you are perceived by others. You could offer a brief parent survey to collate responses. 
Think of questions such as: 
· Why did you choose our setting?
· What do you think the setting stands for?
· What changes have you noticed since your child has been with us?
· What would you like for your child in the time they are with us?
· What do you think our strengths and weaknesses are?
 
[image: Free Adorable baby girl in floral outfit smiling by a wooden stump, outdoors with logs in the background. Stock Photo]Talk to the team – The whole team should be involved in discussions about your ethos. You could do an activity together where you collate all the words that are meaningful to you and relate to you and your setting’s vision. Your list will be unique to your setting but may include words such as, ‘Happy children’, ‘In the moment planning’, ‘Independence’, ‘Forest School’, ‘Clear boundaries’, ‘Resilience,’ or ‘Good communicators’.
Also, consider asking questions to the team, such as:
· What values are important to you in your personal life? 
· What does a good day at the setting look like for you?
· What do you see as our setting’s ethos?
[image: Free A young child enjoys climbing a wooden toy ladder indoors, promoting playtime and activity. Stock Photo]Leadership team – Collate all the information you have gathered and also consider the following questions: 
What makes you different to any other setting? 
What kind of experiences do you want children to have at your setting?
What pedagogical approaches do you believe in?
What ideas in early years inspire you? 

The following blog form Famly provides some interesting reflection points for further reading: Living your ethos in the Early Years | Famly  


Early Years Service Quality Resource (Ethos) – November 2024
image1.jpeg




image2.jpeg




image3.png
%glouceste_rshire

----------
COUNTY COUNCIL





