ID Task [Task Name Duration Start Finish
& Mode Qtr 4,2016/ Qtr 1, 2017 Qtr 2, 2017] Qtr 3, 2017] Qtr 4, 2017 Qtr 1, 2018 Qtr 2, 2018/ Qtr 3, 2018 Qtr 4, 2018| Qtr 1, 2019 Qtr 2, 2019] Qtr 3, 2019] Qtr 4, 2019, Qtr 1, 2020/ ¢
1 % A419 STONEHOUSE - FBC PROGRAMME 718 days? 15Feb'17 15 Nov'19 7
2 % PRELIMINARY DESIGN 91 days? 15Feb'17 22Jun'l17
3 % Highways 70 days 15Feb'17 23 May '17 ——
4 = Structures 45days?  15Feb'17 18 Apr'1l7 —
5 = Geotech 45 days 15Feb'17 18 Apr'1l7 —
6 = Environment 50 days 15Feb '17 25 Apr'17 P—
7 % Air quality chapter Screening Assessment 40 days 15Feb '17 11 Apr'17 —
8 % Qualitative noise appraisal 45 days 15Feb'17 18 Apr'17 —
9 % Heritage desk based assessment* 45 days 15Feb'1l7 18 Apr'17 [—
10 % Landscape desk based appraisal/consultations 45 days 15Feb '17 18 Apr'17 R—
11 % Preliminary ecological appraisal 45 days 15Feb '17 18 Apr'17 [R—
12 % Screening Letter for Planning Authority 5 days 19 Apr'17 25 Apr'17 A
13 % Traffic signals 60 days 15Feb'17 09 May '17 —)
14 = Street Lighting 60days  15Feb'l7 09 May '17 ——
15 = Public Share Event / Consulation 58 days 03 Apr'l7 22Jun'17 P—
16 |Ed % Consulation with local members 45 days 03 Apr'17 02Jun'17 —
17 | % Consulation with local business / school etc 20 days 08 May '17 02 Jun'17 -
18 % Sustrans Liaison 40 days 03 Apr'17 26 May '17 P—
19 |E46 % Cycling provision review 5 days 03 Apr'l7 07 Apr'17
20 =) Site meeting 5 days 10 Apr'17 14 Apr'17 L
21 % Ongoing discussions to determine proposals tc 30 days 17 Apr'17 26 May '17
22 % Public Share Events 2 days 20Jun'1l7 22Jun'l7 L
23 E D Share Event 1 0 days 20Jun'17 20Jun'17 ¢ 20/06
24 |[EH T Share Event 2 0 days 22Jun'l7 22Jun'l7 ¢ 22/06
25 % BUSINESS CASE 169 days 15Feb'17 100Oct'17 v v
26 | % Indicative full business case 58 days 15Feb'17 05 May '17 :l
27 % Submit draft indicative full business case 0 days 05 May '17 05 May '17 05/05
28 % Prepare final business case 62 days 08 May '17 01 Aug'17 E
29 % GCC internal review of business case 15 days 19Jun'17 07 Jul '17 1
30 =) Submit final full business case 0 days 01 Aug'17 01Aug'17 ¢ 01/08
31 E S LEP board meeting (FBC approval) 0 days 100Oct'17 100ct'17 ¢+ 10/10
32 % DETAILED DESIGN 169 days 100ct'17 01Jun'1l8 L 4 v
33 % Preperation / Site surveys 84 days 100ct'17 02Feb'18 SEEEE—
34 = Detailed design 164 days  100ct'17 25 May'18 [
35 % Preperation of contract documents 60 days 12 Mar'18 01Jun'18
36 = PROCUREMENT 50days  04Jun'l18 10 Aug'l8
37 =|:':> Tender period (including assessment and award) 50 days 04Jun'l8 10Aug'l8
38 % CONSTRUCTION 330 days 13 Aug '18 15 Nov '19 )
39 % Mobilisation 50 days 13 Aug '18 19 Oct '18
4 EHSD Construction Start 0 days 22 0ct'18 22 Oct'18 22/10
41 =|:':> Chipmans Platt Roundabout 111days 220ct'18 25 Mar'19 [ 2
42 = Oldends Lane Roundabout 80days  220ct'18 08 Feb'19 EEEe— ‘l
43 % Horsetrough Roundabout 169 days 26 Mar'19 15 Nov'19
44 % Downton Road Signals 80 days 26 Mar '19 15Jul '19 Jb l
45 EH D Construction End 0 days 15Nov'19 15 Nov'19 ¢ 15/11
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