Job Profile 
Team Leader  – Children’s Homes                          Grade: 8
                            Date created: March 2024                                                      
	About the Job
As a Team Leader, you will play a pivotal role in ensuring the well-being, safety, and development of children under your care. This position requires 
strong leadership skills, compassion, and a commitment to providing a nurturing environment for vulnerable children. You will be responsible for 
managing a team of Residential Practitioners, coordinating activities, liaising with external agencies and adhering to regulatory guidelines.




	This is what we need you to do... 

· To provide inspirational care, tailored to the individual needs of the children and young people which facilitates a sense of belonging, assists them to understand, address and work through their past experiences and present difficulties and behaviours and be able to prepare, take responsibility for and achieve their full potential. 
· Develop and maintain effective partnerships with key professionals within Gloucestershire County Council (GCC) and external agencies, including schools, health services, and voluntary organisations.

· Advocate for the needs and rights of children, representing the children's home in relevant forums and discussions.
· Respond appropriately, alongside colleagues, to the presenting needs of the children and young people, to help them feel safe and well cared for.

· To work directly with the young person using theoretical approaches and models of working to enable them to understand their past, to manage their feelings, frustrations, and behaviours and to enable them to make positive life choices. To record all work and to reflect and analyse outcomes and identify future work required.

· To support the day to day physical and emotional needs of the children and young people in accordance with racial, cultural, religious, health care and linguistic and dietary needs. Support and enable children and young people to attend school, enjoy leisure activities, stay healthy and also keep themselves safe.

· To work flexibly, including unsociable hours and shifts on a rota basis, including sleep-ins, weekend, and bank holiday working. This may include participation in holidays with the children and young people. and supporting other GCC homes when required.
· To work positively with families of the children and young people in placement, professionals and partners, ensuring effective lines of communication are established and maintained. You will be expected to attend Care/Placement Planning Meetings, Statutory Reviews and Strategy Meetings as required.

· To take all reasonable steps to locate and ensure the safe return of any young people who are missing from the home.

· Ensuring that living spaces and the children and young people’s bedrooms are both clean and safe while respecting privacy.  You will also be required to undertake everyday tasks such as shopping, cleaning and cooking, as any good parent would do. This could include supporting children and young people with their personal care needs, in line with their Placement Plans. 
· Take responsibilities as a keyworker to a young person which requires working closely with professionals, parents, siblings, and extended family to ensure that all plans are adhered to and progressed in a timely manner and that risk assessments are accurately detailed and communicated effectively to ensure children and young people are cared for consistently and safely. A key worker is required to collate information for reports and represent the home and the young people at a variety of meetings to ensure the Care plan for the young person is proactively progressed. 

· Remain up to date and compliant with all relevant legislation, organisational procedures, policies and professional codes of conduct in order to uphold standards of best practice. In practice, you will be required to utilise these skills and knowledge, to interpret, assess and evaluate the potential consequences to decisions you make

· To be responsible for access to petty cash, monies for trips, outdoor activities and holidays. This will also include, where required, the post holder applying for and using a Procurement Card in line with the Council’s policies and procedures. You will be responsible for young people’s belongings and money and will be responsible for access to equipment and property used in the course of your duties. 
· To contribute to the Regulation 44 monitoring visits and regulatory inspections positively and proactively to ensure the children’s home meets its regulatory responsibilities in all areas as set out in the Children’s Home Regulations 2015.

· To take overall management responsibility for the home in the absence of the Registered Manager and Deputy Manager.
· Support the Registered Manager and Deputy Manager in maintaining and where necessary assist in the development of robust quality assurance, audit systems, policy, procedures, and guidance.
· To audit and ensure that all children and young people’s files are kept up to date and any remedial action is taken promptly. To ensure information held on children and young people is accurate. To ensure confidentiality of information and ensure the staff act in accordance with the GDPR Requirements, when obtaining, transmitting, and recording information verbally, in writing and electronically.
· Provide formal and informal supervision to staff and undertake appraisals. Contribute to the development of apprentices and unqualified Residential Practitioners/Family Support Respite Worker by sharing knowledge and experience and role modelling good practice.  Monitor and ensure that all mandatory training is undertaken and kept up to date, as well as delivering training when required. Contribute towards the probationary period of new starters.
· Take an active role in the risk assessment and risk management of children and young people ensuring risk assessments and risk management plans are implemented effectively, regularly reviewed, and updated.
· Provide effective leadership to the team of support staff, ensuring clarity of roles, responsibilities, and expectations and by providing support and guidance in managing challenging behaviours and/or crisis situations. 


	          Special Conditions
· Rehabilitation of Offenders Act 1974 (Exceptions Order 1975) and any applicant is obliged to disclose ALL convictions and cautions, no matter how long ago they occurred and regardless of whether the offences were committed as an adult or a juvenile.
· Please note that a criminal record will not necessarily be a barrier to obtaining employment; this will depend on the circumstances and background to any offence.
· Please note that the Childrens Homes Regulations specify that the post-holder be mentally and physically fit for the purposes of the work that the individual is to perform. This includes the use of the physical interventions as part of Therapeutic Crisis Intervention as required in line with the accredited provider.  




Monitoring and ongoing development of outcomes

As part of the annual appraisal, outcome-based targets will be developed in conjunction with the post holder and will supplement this job profile. The job profile will be subject to regular review and the Council reserves its right to amend or add to the accountabilities listed above.
	The ideal candidate will have... 

Experience

 
· Relevant experience of working as a qualified Residential Practitioner in a Children’s Home
 
· Supervision of staff (including deployment, allocation of tasks and professional development)
 
· Experience of working in a challenging and changing environment being adaptable and resilient.
 
· Experience of completing risk assessments and risk analysis of vulnerable young people to ensure appropriate and safe risk management plans are in place.
Knowledge, Skills and Understanding
· A solid understanding of relevant legislation, regulations, and best practices governing residential childcare in the UK, including the Children Act 1989 and the Care Standards Act 2000.
· Strong interpersonal skills, with the ability to communicate effectively and empathetically with children, staff, families, and external stakeholders.
· Skills in managing teams and functioning as an integral member of the management team 
· Excellent organizational abilities, including time management, prioritisation, and problem-solving skills.

· Commitment to continuous professional development and willingness to undergo relevant training as required.

· Good IT skills, including confident used of recording software. 

· Good understanding of childhood trauma and how this impact the different areas of child development, including attachment
· Undertake all duties in a manner which supports the Council’s Equal opportunities policy in relation to service users and staff, treating both groups with respect and without bias.

· Ability to drive and holds a current driving licence.

	Behavioural attributes
· Aligns with Gloucestershire Employee Values and behaviours
Education & Qualifications

Essential

· GCSE Grade A – C in Maths and English or a qualification that is 
equivalent or higher
· Level 3 Diploma in Residential Childcare* or the equivalent
*OR will have completed within 2 years of starting work in the home. 

Failure to complete the Level 3 Diploma within 2 years will 

prevent the post holder from assuming this post, with immediate effect. The 

registered person may defer the relevant date (Relevant date – falls 2 years after

the date on which the individual started working in a children’s home), if the 

individual does not work, or has not worked, in a care role in a home for a 

prolonged period, or works, or has worked, in a care role in a home on a 

part-time basis. Regulation 32 of Children’s Homes Regulations, 2015



We encourage and welcome applications from people from ALL backgrounds and protected characteristics; applicants will be considered for employment without regard to their race, colour, religion or belief, age, nationality, ethnicity, gender (including pregnancy, childbirth, or other related medical conditions, paternity or adoption), gender identity, gender expression, sexual orientation, marital status, disability or caring responsibilities.

As a Disability Confident employer, we will guarantee an interview for disabled applicants who meet the essential criteria for the job. Where the evidence shows that ‘protected  characteristics’ are under represented in a profession or service, the Council may take ‘positive action’ to encourage applications for jobs to address this.

