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Governing Board
Diagnostic Self-Evaluation Check

	Name of School:

	Head Teacher:
	Chair of Governors:


	Area Evaluated
	Happy


	Could do better


	Feel concerned


	Comments

	· The Governing Board
	
	
	
	

	Full membership, with strategies in place for succession planning and recruitment
	
	
	
	

	Good level of commitment
	
	
	
	

	New governors attend Training for New Governors
	
	
	
	

	Good school based induction for new governors
	
	
	
	

	Governing Board Code of Conduct in place
	
	
	
	

	All governors encouraged to attend training
	
	
	
	

	· Meetings
	
	
	
	

	Meetings are well attended and planned well ahead
	
	
	
	

	Meetings are focused with clear and appropriate priorities
	
	
	
	

	Agendas are decision driven
	
	
	
	

	Papers go out at least 7 days prior to meeting date
	
	
	
	

	All governors are well informed and knowledgeable and participate in discussions
	
	
	
	

	Minutes are organised and accurate and circulated within 2 weeks
	
	
	
	

	· Committees and Delegation
	
	
	
	

	Committee membership is reviewed annually
	
	
	
	

	Terms of reference are clear and circulated
	
	
	
	

	Committees take decisions and/or make recommendations as appropriate
	
	
	
	

	Minutes are recorded & circulated to all governors
	
	
	
	

	Committees include Associate Members
	
	
	
	


	Area Evaluated
	Happy


	Could do better


	Feel concerned


	Comments

	· Paperwork
	
	
	
	

	All statutory policies are in place and on a review cycle
	
	
	
	

	Website is maintained well and in accordance with statutory requirements
	
	
	
	

	Targets are agreed and published
	
	
	
	

	· Strategic Role
	
	
	
	

	Governing Board contributes to the School Development Plan and agrees priorities
	
	
	
	

	Governing board contributes to the Self Evaluation Form
	
	
	
	

	Governing Board reviews the aims of the school annually
	
	
	
	

	The Head Teacher’s report provides important monitoring information and is circulated with the agenda
	
	
	
	

	Governors understand school data
	
	
	
	

	Governors understand and carry out their monitoring role, including what it means to be strategic
	
	
	
	

	Governing Board focuses on outcomes for pupils and parents
	
	
	
	

	Safeguarding is managed and monitored effectively
	
	
	
	

	Performance Management is well embedded
	
	
	
	

	Communication with parents is good
	
	
	
	

	· Finance Role
	
	
	
	

	Financial resources are managed effectively and monitored regularly
	
	
	
	

	Impact of Pupil Premium and other targeted spending is evaluated effectively
	
	
	
	


	The key areas we think we need to focus on are:
Training on the issues identified can be provided by Gloucestershire Governor Services

Please ring 01452 427802 to discuss your requirements

	Signed:




This Diagnostic Check is based on a form kindly provided by Devon Governor Services
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