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Job Profile
Inclusion Lead Grade: RB1

About the Job

Date created: May 2017; updated 2019 and 2022

The overall purpose of this role is to ensure children and young people achieve positive outcomes by accessing an education which is appropriate to meet their needs — the right
support in the right place at the right time. This will be achieved by supporting families and education settings to develop inclusive practice and environments by influencing strategic
and operational developments at both system and whole school level, and confidently supporting children and young people with additional needs — taking early action to address
emerging issues, and meeting statutory duties for attendance, exclusion, home education and child entertainment / employment.

This is what we need you to do...

e Support Head Teachers, staff and Governors of schools and academies to
deliver inclusive practice and meet statutory duties in relation to attendance
and exclusions through sharing of good practice, network meetings, and
focused strategic & operational development opportunities

e Support and challenge education settings to make effective use of resources
and funding, especially to ensure the needs of more vulnerable children and
young people are understood and met

e Have strong strategic and operational responsibility for key areas of statutory
oversight, areas of system development, and core partnership working across
the service and beyond. This includes leading and influencing managers, senior
leaders, teams across GCC, and with wider partners.

o Effectively lead and manage a locality team to ensure that children and young
people, their families and other professionals receive the support they need to
achieve the best outcomes — and matrix manage across the whole service,
ensuring matrix management arrangements are consistent and effective

® Support and develop key networks and relationships both internally and
externally, including with other teams and agencies supporting children and
young people with additional needs, to provide a holistic approach to meeting
needs

® |dentify and monitor outcomes for children and young people likely to be more
vulnerable, and use these to inform targeted approaches and strategic plans

Ensure effective, appropriate, and suitable provision is in place for children and young people who
are home educated and those excluded from school —including securing and monitoring alternative
educational provision where required

Develop and maintain systems for supporting educational settings to meet the needs of more
complex children and young people (without EHC plans) — including mechanisms for financial
support

Work with colleagues to ensure policies and practice safeguard children and young people —
particularly for those who are educated at home or in entertainment / employment

Undertake lead and key roles in the development, implementation and delivery of key
transformation and change programmes in the education service, ensuring that we deliver against
statutory responsibilities and council objectives. This includes strategic and operational influence
with and across multi-agency partners.

Special Conditions

Car owner/driver, with access to a vehicle within working hours, and hold a current full driving
licence valid for driving in the UK

This post is subject to enhanced DBS clearance and you will be asked to apply for a Disclosure
certificate if you are offered the position

Please note that there will be some evening and weekend working
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enables you to bring your whole self to work and realise your full potential.
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Monitoring and ongoing development of outcomes

As part of the annual appraisal, outcome-based targets will be developed in conjunction with the post holder and will supplement this job profile. The job profile will be subject to regular review
and the Council reserves its right to amend or add to the accountabilities listed above.

The ideal candidate will have...

Experience

Significant experience of teaching and working within an education setting or equivalent at a senior
and strategic level

Experience of effectively leading and managing people, including within matrix management structures
Experience of multi-agency working and working across organisational boundaries; including chairing of
multi-agency meetings

Experience of developing innovative and creative solutions

Experience of leading and delivering strategic and operational oversights effectively

Knowledge, Skills and Understanding

We want to be an employer of choice, attracting and retaining excellent people to work for us, so that we can best serve all of
Gloucestershire’s diverse communities. Our promise to you is that we will provide an inclusive and supportive working environment that

In-depth knowledge and practical interpretation of education legislation, current local developments,
and strategic priorities

In-depth knowledge and understanding of the Equalities Act & SEND Code of Practice; skills to provide
advice and support to a range of practitioners in making reasonable adjustments to learning and social
environments to safely include children with additional needs

Commitment to an inclusive/enabling response to meeting the needs of children with additional needs
Ability to provide effective inclusion support and challenge, at both strategic and operational levels, to
senior leaders, including Headteachers and Governors in educational settings, and to other
professionals

Ability to lead effectively at both strategic and operational levels within both BAU and transformation /
change projects

Strong awareness and experience of safeguarding and child protection practice and procedures

Good understanding of the roles and responsibilities of other practitioners and organisations working
with children and families

Good knowledge of countywide services and resources to support children with additional needs
Excellent communication skills, both written and verbal at all levels

Negotiating and influencing skills

Ability to develop partnerships and multi-agency working, often in challenging situations

Ability to use data intelligence effectively to target resources

enables you to bring your whole self to work and realise your full potential.

Behavioural attributes

e Aligns with and demonstrates Gloucestershire Leader / Employee Values and behaviours
which are available on our website. Our values are Accountability, Integrity, Empowerment,
Respect and Excellence

e  Ability to use initiative and be proactive

e  Credibility to provide leadership in a range of contexts and build credible relationships with
schools, including at senior level

e  Excellent interpersonal skills, able to work independently and as part of a team

e  Positive attitude to problem solving; innovative and flexible approach to challenges

e Ability to champion the needs of vulnerable children and young people and their families

e Ability to empower others and provide expert advice and guidance in order to increase skills
and confidence in others

e  Demonstrates and models a relational and restorative approach, and considers all aspects in
a trauma-informed way

e  Commitment to achieving the best outcomes for children and young people — taking
responsibility, being professionally curious, and holding self and others to account

Education & Qualifications
Essential
e  Educated to degree level or equivalent experience
e  Evidence of relevant continuous professional development
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https://careers.gloucestershire.gov.uk/GloucestershireCounty/content/Our-Values/?locale=en_GB

