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Notice to Improve (NTI)

A notice to improve is an 
opportunity for a parent to 

engage in the support offered by 
the school and improve 

attendance before a penalty 
notice is issued. 



Mon Tue Wed Thu Fri

02/09 #  # #  # /  \ /  \ /  \

09/09 O  O O  O /  \ /  \ /  \

16/09 /  \ /  \ G  G G  G G  G

23/09 /  - -  - -  - -  - -  -

What are your initial thoughts looking at this register?
Sarah Young
Y2
DOB 14/07/2018
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09/09 O  O O  O /  \ /  \ /  \

16/09 /  \ /  \ G  G G  G G  G

23/09 /  - -  - -  - -  - -  -

Sarah started in Year 2 this term.
She was absent on 09/09 and 10/09 – there was no contact from home, despite calls 
made to mum, Jenny and dad, Steve.
She talked to her teacher on Wednesday, 11/09 and said that she had not felt well.  
This was reported on the school’s communication log.
On 18/09, she was absent for a long weekend and returned to school on 23/09.



What was done 
to support 

Sarah?



Mon Tue Wed Thu Fri

02/09 #  # #  # /  \ /  \ /  \

09/09 O  O O  O /  \ /  \ /  \

16/09 /  \ /  \ G  G G  G G  G

23/09 /  - -  - -  - -  - -  -

Sarah started in Year 2 this term.
She was absent on 09/09 and 10/09 – 
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Sarah’s absences have met the threshold 
for requesting a Notice to Improve and the 
school can show what interventions they 
put in place to support Sarah and her 
family when they request an NTI through 
the Capita Module
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A Notice to Improve should be sent to give parents a final chance to engage in support

GCC will issue the Notice to Improve on behalf of the school

An email will be sent to each parent through the CAPITA One FPN application

Recommended length of improvement should be between 3 and 6 weeks

Sufficient improvement shall be no more unauthorised absences (unless an alternative, tailored to the 
family, has been previously agreed with GCC officers)

Schools will monitor the improvement period and request a penalty notice through Capita if the criteria 
are met



When may a penalty notice for 

absence be appropriate? 
When a pupil has been recorded as absent for 10 sessions (usually equivalent to 5 school days) 
within 10 school weeks, with one of, or a combination of the following codes:

(a) code G (the pupil is absent without leave for the purpose of a holiday)

(b) code N (the circumstances of the pupil’s absence have not yet been established), 

(c) code O (none of the other rows of Table 3 in regulation 10(3) of the School Attendance (Pupil 
Registration) (England) Regulations 2024 applies)

(d) code U (the pupil attended after the taking of the register ended but before the end of the session, 
where no other code applies)

If in an individual case the local authority believes a penalty notice would be appropriate, they retain 
the discretion to issue one before the threshold is met.

A school week means any week (Monday to Sunday) in which there is at least one school session. 
The 10 school-week period when the national threshold applies may span different terms or school 
years (e.g. 2 sessions of unauthorised absence in the Summer Term and a further 8 within the 
Autumn Term).

10 unauthorised 
sessions in 
10 weeks

G, N, O, U, and a 
combination of 

these codes



Is it the best tool for the job?
If repeated penalty notices are 
being issued – and they are not 
working to change behaviour – they 
are unlikely to be most 
appropriate tool. 

The national framework for penalty 
notices sets out that a maximum of 
2 penalty notices per child, per 
parent can be issued within a rolling 
3-year period.  
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121 talks /capturing the child’s voice
Mentoring/Buddying
Change in tutor group / seating 
arrangements
Support with catching up on missed work
Counselling
Behaviour support
Part-time timetable including date EIS 
notified 
Alternative Provision including date EIS 
notified
Patterns in attendance certificate 
identified/addressed

Graduated Pathway / My Plan / My Plan +
GP, TIC+ and/or CAHMS referral
TALC/IC referral
Referral to any other muti-agency
Attendance Contract
Early Help
Parenting Courses and Family Support 
Workers
Attendance Improvement Meetings
Contact with siblings’ schools
Identification of transport needs
Other

Similarly to 444(1a) cases, you can show what you have done 

to support the pupil



Video and ‘How to’ document

We have launched the new Capita Module and 
soon will be receiving requests for 

Notice to Improve email notifications 
and Penalty Notices

https://capitasoftware.wistia.com/medias/w4t4vc7jvv
https://www.gloucestershire.gov.uk/media/rf2ippng/requesting-a-pn-support-for-schools.pdf


Thank you

Attendance Team
Education Inclusion Service
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