Job Profile Early Help, Best Start and Family Hubs lead/service manager
Grade: Reward Band 2
Date reviewed: 

About the Job

Under the direction and with the support of the Head of Service, the Senior Service Manager is accountable for driving the quality and impact of practice across Early Help, Best Start services and Family Hubs and Youth Hubs, with the intention of improving the lived experience and outcomes of children, young people and families.

The post holder is responsible for maintaining a culture of learning and performance across services and line management of multidisciplinary practitioners supporting the delivery of BSiL and Family And Youth Hubs. The post holder will maintain strong collaborative relationships with partner agencies, providers, voluntary and community groups to achieve shared aims.

The post holder will provide operational oversight of the Best Start Program, including delivery of the county’s Local Plan, ensuring alignment with early help priorities and partnership expectations.

The post holder will also lead the operational development and embedding of Family Hubs, ensuring integration with Early Help systems and effective partnership working across health, education, early years and the voluntary and community sector.
This is what we need you to do...

1. Provide line management to multidisciplinary practitioners within the Best Start in Life and Family Hub Team responsible for elements of Early Help, Best Start and Family Hubs delivery.

2. Demonstrate effective leadership and support an environment in which relationship-based practice can flourish.

3. Lead, promote and embed Systemic Practice.

4. Maintain a strong learning and performance culture.

5. Ensure implementation of a quality assurance framework across all service areas.

6. Lead strategic implementation and delivery of the Best Start Programme and Local Plan.

7. Provide oversight of performance, outcomes and reporting across Early Help, Best Start and Family Hubs.

8. Lead the development of Family Hubs as a whole-system, place-based model.

9. Ensure alignment and integration across Early Help, Best Start and Family Hubs services.

10. Work collaboratively with partners to improve outcomes for children and families.

11. Contribute to strategic planning, commissioning and service redesign.

12. Represent the service at senior multi-agency boards and governance arrangements.

13. Promote staff wellbeing and resilience.

14. Ensure effective use of resources and budget management.

15. Deputise for the Head of Service as required.

Special Conditions 

· This position is subject to an enhanced Disclosure and Barring Service (DBS) check.

· The post involves travel throughout the County.

· The post will involve work outside of normal office hours at times, including management cover for the service provided out of hours.

· This post is politically sensitive under the Local Government Act 1989. 

Individual Assignments
Early Help, Best Start and Family hub lead/service manager
The Early Help, Best Start and Family Hub lead/service manager ensures that services are effective in supporting families and safeguarding children across Early Help, Best Start and Family Hubs.

The role focuses on operational leadership across programme delivery, partnership working and system development.

The post holder is accountable for performance, quality and impact of services and will maintain oversight of day-to-day delivery while contributing to long-term strategic development.
Monitoring and ongoing development of outcomes

As part of the annual appraisal, outcome-based targets will be developed in conjunction with the post holder and will supplement this job profile.  The job profile will be subject to regular review and the council reserves its right to amend or add to the accountabilities listed above.

The ideal candidate will have... 

Experience

· Strong leadership experience delivering improved outcomes for children and families.

· Experience of working across multi-agency partnerships.

· Experience in early help, early years, health, education or social care.

· Experience of leading large-scale programmes or transformation initiatives.

· Experience of working within complex systems with shared accountability.

Knowledge, Skills and Understanding

· Strong knowledge of Early Help systems.

· Understanding of Best Start and Family Hub models.

· Knowledge of national policy and legislation.

· Knowledge of integrated, place-based service delivery approaches.

· Ability to translate strategy into operational delivery.

Behavioural attributes

· Emotionally resilient and adaptable.

· Strong leadership and communication skills.

· Ability to manage competing priorities.

· Builds strong internal and external relationships
Education & Qualifications

Essential

· Level 5 leadership / management qualification or willingness to work towards a relevant qualification

· Educated to degree level in a field relevant to children and families or a recognised professional qualification Professional qualification in a relevant area e.g. education, employment, criminal justice, social work, youth work, health, housing

Desirable
Qualification in coaching/mentoring.
