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WHAT MAKES AN EFFECTIVE
SAFEGUARDING AND CHILD
PROTECTION SYSTEM ?




WORKING TOGETHER - PRACTICE PRINCIPLES

Child Centred approach — paramountcy principle

“At times, Daniel appeared to have been ‘invisible’.... But if professionals had used
more enquiring minds, and been more focused in their intentions to address
concerns, its likely that Daniel would have been better protected from the people
who killed him’ (Daniel Pelka SCR 2013)

A co-ordinated approach — safeguarding is everyone’s responsibility

“professionals working in universal services have a RESPONSIBILITY to identify signs
and triggers of abuse, to share information and work together to provide children
with the help they need “ (WT 2023)




GLOUCESTERSHIRE SAFEGUARDING CHILDREN PARTNERSHIP
- ARRANGEMENTS

What are the local ‘Arrangements’ intended to achieve?

1. The collective effectiveness of local child safeguarding

2. Information is shared effectively to facilitate more accurate and
timely decision making

3. Meeting statutory duty for Local Child Safeguarding Practice
Reviews & Child Death Reviews

4.  Setting out and monitoring Multi Agency Policies and Procedures

5. Holding schools and agencies to account under Section 11 of the
Children Act 2004 and Section 175 of the Education Act 2002

6. Support the Allegations Management Process
7. Ensure multi agency learning is promoted and embedded




Set out below is a graphic outlining how the various elements comprising
the GSCP work together.
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STATUTORY SAFEGUARDING & CHILE

PROTECTION
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HM Government

Working Together to
Safeguard Children
2023

A guide to multi-agency working
to help, protect and promote the welfare
of children

December 2023

The Children Act 1989
The Children Act 2004

Safeguarding Vulnerable Groups Act 2006

Children & Families Act 2014
The Care Act 2014
Children & Social Work Act 2017

VENECOC CT N9 VIdD d0S9O

And in education — Keeping Children Safe

in Education / Early Years Framework
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THE CHILD ABUSE
JIGSAW

Parents’ and
Family History

(

Behaviour (/

Yy Medical
7 Investigations

8TACZ0C'90 N9 VIdD d0S9O

Information from
Growth and ° Physical School, Health

Development J Examination Visitor and GP




Sexual

Neglect

maltreatment

Emotional
abuse




RECENT CASES IN THE PRESS

Logan Mwangi
March 2016 - July 2021

Arthur Labinjo-Hughes
January 2014 — June 2020

-

Kyrell Matthews
September 2017 - October 2019

Star Hobson

June 2019 — September 2020 ‘




Six key practice themes to make a difference:

1. Understanding what the child’s daily life is like

N

. Working with families where their engagement is reluctant
and sporadic

Critical thinking and challenge
Responding to changing risk and need

Sharing information in a timely and appropriate way
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Organisational leadership and culture for good outcomes




CHILD SAFEGUARDING PRACTICE REVIEW PANEL REPORT
2022- 2023 (PUBLISHED JANUARY 2024)

During the 12-month period of April 2022 to March 2023, the Panel received
notification of 393 serious incidents, of which 146 (37%) were in relation to
child deaths and 227 (58%) were related to serious harm.

Y O7I Q Highest Risk Second Highest
- - Female Category Risk Category

2020 274 238 Infants under 1 | 15— 17 year-olds
(53%) (46%) (35%) (30%)

9071 252 145 Infants under 1 | 11 — 15 year-olds
(63%) (36%) (35%) (30%)

5022 - 2023 214 178 Infants under 1 | 11 — 15 year-olds
(54%) (45%) (36%) (21%)
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CHILD SAFEGUARDING PRACTICE REVIEW PANEL REPORT
2022- 2023 (PUBLISHED JANUARY 2024)

Children’s experiences

53%

of rapid reviews recorded that a
child had experienced neglect.

11%

of 4-15yr olds in cases the panel
saw were not enrolled in a
school.

29%0

Of 4-15yr olds who were
enrolled in a school, were
regularly absent.

21%

of children in cases the panel
saw had one or more mental
health conditions.

Ethnicity

95%

of rapid reviews recorded
ethnicity data (an increase on
last year). Though this did not
always lead to the review
considering cultural impact on
practice.

J

0-17yr olds from ‘Mixed’ and
‘Black/ African/ Caribbean/
Black British’ ethnicities were
over-represented within rapid
reviews.

pY

But children from ‘Asian/ Asian
British’ ethnicities were under-
represented.




Serious Safeguarding Reviews Local Data
April 2019 to November 2023

28 Rapid Reviews — (7 Child Deaths)
4 Local Child Safeguarding Practice Reviews (LCSPR’s)

(2019 3 SCR’s)
2020 Thematic CSE LCSPR

2020 Child C — LCSPR Child Sexual Abuse by Foster
Carer

2021 Joint LCSPR Surrey, Gloucestershire Child
Exploitation

2023 Child X — Bespoke Unregistered Accommodation —
Child Sexual Abuse




SAFEGUARDING REVIEWS LOCAL DATA

SAFEGUARDING RAPID REVIEW THEMES 2019
TO 2023

Foster Carer Key Themes
Sexual Abuse , e Child Sexual Abuse 39%
10.71% - Parental Neglect — 25%
CSA, 14.29% * NAI-21%
* Domestic Abuse — 21%
(not Primary factor)

Key Priorities from
CSE, 14.29% :
Recommendations
e Child Sexual Abuse — IF,
AN

Other, 25.00%

DA, 21.43%
EF and CSE

* Neglect

» Domestic Abuse

* Information Sharing

Parental Neglect
, 25.00%

NAI, 21.43%

CE, 3.57%




NATIONAL LEARNING: SCR THEMES

Context:

(Triennial Review 2011 —2014)

Most, but not all, SCR’s relate to the family (incl. extended family).

Both the youngest infants and adolescents stand out as particularly at risk
(for different reasons).

Cumulative risk of harm from multiple risk factors must be considered rather
than incident-based responses.

Absence from school increases the child’s risk of further harm.

Most children were not involved with the CP system, though many were
known to services as CiN.

Hearing the voice of the child and the family (immediate and wider) is critical.

Communication and information-sharing constituted a regular point of
breakdown.

Reluctance to take responsibilities — professionals hanging back and waiting

for someone else to take the lead. ‘







GLOUCESTERSHIRE SAFEGUARDING CHILDREN PARTNERSHIP PROCEDURES
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Popular finks m Q Joint Targeted Area Inspection Q Independent scrutiny function 2024
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O Professional Resources e Reviews 3

GSCP Audis Local Resources - Polices, Procadures
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GSCP Training Curriculum Child Death Review Process Gloucestershire Safeguarding
Education Partnership (GSEP)

The deaths of all babies/children under 18
years should be notified to the GSCP

GSCP Training Curmiculum Child Death Review Process Traded services for educational settings

Practice Development Keeping children safe n education




Professional Resources

GSCP Procedures Manual -
Policies, Procedures and
Guidance Documents

Child criminal and sexual
exploitation

owseaterstine Het

with you, for you

v b wsiog reapeciful snd siod

CAMHS - Child and Adolescent Guidance for placements within
Mental Health Service Gloucestershire from other
Local Authorities

AT

Quality of care profile Safer recruitment and safer Learning Resources
working practices

Effective information sharing i One Gloucestershire - NHS Emergency Preparedness for
and consent Safeguarding Educational Settings
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LEVELS OF NEED & INTERVENTION

The Windscreen — A diagram to demonstrate the Continuum of Need

The Windscreen
A diagram to demonstrate the Continuum of Need

GLOUCESTERSHIRE’S
LEVELS OF

Childron with additionsd
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INTERVENTION
GUIDANCE

Children, young phanning 6.g. EHCS
people and families G, CP. OC
at the centre throughout SPECIALIST

Consent to sharo Information is required unless there are
concoms that to do so would place’ the child at greater risk of harm

i

i you think a child or young person is at immediat ;! ! vficant harm, contact

The MASH on 01452 426565 - in an emergency always call 999




CHILD NEGLECT — THE QUALITY OF CARE PROFILE




GSCP Training Curriculum
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GSCP Procedure Manual  Child Death Review Process  Gloucestershire Safeguarding Education Partnership {GSEP)

o

GSCP Training Curriculum

# Gloucestershire Safeguarding Children Partnership -~ GSCP Training Curriculum

GSCP Training Curriculum

Training Curriculum and Course Course Funding & Membership GSCP Training Platform, User Sign up to the GSCP newsletter
Information Information Guides and Troubleshooting

Related Content >




GSCP Multi-Agency Training
https://[gsce.melearning.university/course_centre

|
pgscetraning(@glovcestershire.gov.uk
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NSPCC EVERY CHILDHOOD IS WORTH FIGHTING FOR

Fighting for childhood What you can do About us L Helpline Q Search

Home | Preventingabuse | Researchand resources | Subscribe to CASPAR

Sign up to CASPAR

Subscribe to our current awareness service for
practice, policy and research

Our current awareness service for practice, policy and research delivers free weekly email alerts to keep you up-to-date with
all the latest safeguarding and child protection news.

Fill in the form below to start receiving CASPAR emall alerts.




FINAL THOUGHTS

Professionals need to understand and display professional
curiosity: The capacity and communication skill to explore
and understand what is happening within a family rather
than making assumptions or accepting things at face
value.

Professionals must understand the importance of
ensuring the Voice of the child is heard and acted on
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