
• Planning &
     Performance
• Transformation
• Data Coordination
• CRMP
• Business  

Assurance
• HMICFRS Liaison
• Improvement 

Board
• PMO
• Business 

Continuity (BCU)

• Fire Safety 
Enforcement

• Prevention
• Road Safety 
• Safeguarding
• NatOG
• GTI 

recommendations
• Policy Co-

ordination
• Health, Safety & 

Welfare (OHU)
• Ops Assurance

• Strategic Financial 
Planning

• Budget 
Management

• Financial Services 
• Financial 

Compliance & 
Assurance Liaison 

• Fire Pensions
• PFI Stations & 

SkillZONE Contract 
Management

• Equipment
• Supplies
• Procurement
• Asset 

Management
• Fire Admin
• Fleet

• Fire Control
• Station 

Management
• Response
• National 

Resilience
• Co Responding
• Community 

Engagement
• Partnerships
• Collaboration 
• LRF
• Absence 

Management 

People & 
Organisational 
Development

Business 
Planning, 

Performance & 
Transformation 

Coroners 
Service 

 

 

Finance & 
Compliance 

Logistics & 
Resources 

Service 
Delivery 

Prevention, 
Protection & 
Operational 
Procedure 

Trading 
Standards 

Assistant Chief 
Fire Officer 

Chief Fire Officer

Deputy Chief 
Fire Officer 

Strategic Leadership Team

• Learning & 
Development 

• Recruitment 
&  Promotion

• Workforce 
Planning – 
Career 
Pathways

• HR Liaison
• EDI
• Positive Action
• Severn Park
• Professional 

Standards Unit

PA to CFO

Senior Support 
Assistant to  
DCFO/ACFO

GFRS 
Comms & Engagement  

Business Partner

GFRS ICT Lead

Gloucestershire Fire and Rescue Service Structure

Staff 
Officer

 
Professional 

Standards Officer
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