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Gloucestershire Children’s Partnership Board Meeting
Wednesday 9th November 2016 11:00 – 13:00pm, Cabinet Suite, Shire Hall

Minutes of the meeting

Present: 
	Sarah Batten
	Service Director, CYPS, 2getherFT
	SBa

	Colin Belford
	Head Teacher and Chair of GASH
	CB

	Simon Bilous
	Joint Commissioner, Children and Families
	SB

	Tim Browne
	Head of Education
	TB

	Mike Dawson
	Chief Executive, Tewkesbury Borough Council
	MD

	Kim Forey
	Associate Director Partnerships, Joint Commissioning and Community Services
	KF

	DCI Chris Hanson
	Detective Chief Inspector, Gloucestershire Constabulary
	CH

	Gillian Hayward
	Chair, Gloucestershire Schools Forum
	GHa

	Dave McCallum
	Independent Chair, Gloucestershire Safeguarding Board
	DM

	Councillor Paul McLain (Chair)
	Cabinet Lead for Children and Families, GCC
	PMcL

	Linda Uren 
	Commissioning Director, Children and Families, GCC
	LU

	Kathy O’Mahony – CYPP Plan
	Operations Director, Children’s Safeguarding & Care, GCC
	KO’M



In Attendance:
	Mark Bone – Paper 4
	Head of Service, Prospects Services
	MB

	Karen Goulding – CYPP Plan
	Service Leader, Children’s Safeguarding & Care, GCC
	KG

	Sally Hebbs
	Outcome Manager, GCC
	SH

	Sarah Hylton – CYPP Plan
	SEND Service Manager
	SHy

	Eugene O’Kane – CYPP Plan
	Programme Manager
	EO’K

	Julie Miles – CYPP Plan
	Service Leader, Children’s Safeguarding & Care, GCC
	JM

	Rachel Price (notes)
	Commissioning Manager, GCC
	RP

	Rachel Wyman – CYPP Plan
	Glos Care Services
	RW



Apologies:
	Det. Sup. Simon Atkinson
	Detective Superintendent, Gloucestershire Constabulary
	SA

	Sarah Birmingham
	Glos Care Services
	

	Paul Byrne
	Divisional Director of Operations, GHNHSFT
	PBy

	Jane Cummins
	Headteacher, Battledown Centre for Children and Families and Headteacher, GASSH
	JC

	Mel Davis
	Head Teacher and Co-Chair, GAPH
	MeD

	Helen Ford
	Joint Commissioner, Children and Families
	HF

	Karen Lewis
	Head, Grangefield Primary School and Co-Chair GAPH
	KL

	Rachel Leslie
	Consultant in Public Health
	RL

	Jane Lloyd Davies
	Head of Education Performance, GCC
	JLD

	Hilary Lucas
	Divisional Director for the Division of Women's and Children's- NHS
	HL

	Stephanie McBride
	Area Manager, Community Rehabilitation Company
	SMcB

	Janet Mills
	General Manager, CYPS
	JM

	Katherine Rudd
	Principal, National Star College
	KR

	Sarah Scott
	Director of Public Health
	SS

	Richard Temple
	Community Rehabilitation Company
	RT

	Mark Walkingshaw
	Director of Commissioning Implementation
	MW

	Alison Williams
	Director of Children’s Services and Guidance, Prospects
	AW





 Notes:
	1.0
	Minutes of the Previous Meeting
	

	
	
The minutes of the previous meeting were agreed as a true record.

	

	2.0
	Matters Arising
	

	
	
· It was noted that the Education White Paper ‘Educational Excellence Everywhere’ has been withdrawn.
· GSCB investigation into repeat child protection plans - the recommendation for the GSCB to continue to monitor was noted, with the partnership holding them to account.

	

	3.0
	DCS Report
	

	
	
LU delivered her report previously circulated.
she advised that whilst we still have not been notified of an Ofsted (SIF) inspection there is still a need to ’prep’ regularly. Ofsted are moving on to what inspections will look like in 2018 – likely to be annual inspections and a real drive for trusts where LAs are in intervention
.
JATAI currently at Wiltshire, unlikely to be imminent in Gloucestershire.  Domestic Abuse is current focus.

Good work has been done on the Graduated Pathway of Early Help and Support for all children, young people and families.  This is currently being launched and is one integrated, holistic pathway and builds on the SEND pathway and the Common Assessment Framework.  It allows practitioners to work with children, young people and families to ensure that they receive the right support when they need it most.  
A conversation with police re how they will interface will be taking place.

The GCC guidance for using translation and interpretation services has been produced to ensure a consistent use of translation and interpretations services that are safe and of a good quality.  The GSCB have asked members to consider either adopting the guidance or incorporating the principles into their agency guidance.  Jane Bee (LADO) will share with schools.
[bookmark: _GoBack]
ACTION: SH to circulate guidance.

A decision about the national funding formula for mainstream schools along with a related decision on how funding for high needs, including special schools, is distributed between local authorities is still awaited.

Loosing the Education support grant will have a very significant effect; we stand to loose £3.5M over time. This will also affect academies.

Issue is how we continue to support our maintained schools of which we have over 200.  The government is undertaking a review of the LA role, likely to be published in New Year

It was noted that there should be a concerted effort in the new year to address school attendance with a new plan to come back to the partnership.

ACTION: New plan to be shared with partnership.

The partnership was asked to recognise the importance of the demand in the system re contacts, referrals and children in care. Children in care numbers continue to rise and remain high.  There has been a significant increase over the last 18 months and numbers currently exceed 600.

There have been a number of proactive measures put into place to help families at an early stage and to help support them to develop and work towards their own solutions.
Future approaches will include:
· Staying on track – improving practice, managing demand at Front Door, ++Early help including a new Family Support service, intensive interventions and restorative practice
· Aiming to halt rises in referrals and reliance on specialist services
· Improving risk management in community
· Tackling the cause with partners – domestic abuse, substance misuse, mental health

A session to understand all agency pressures will be held in the new year.

ACTION: Partnership discussion needed.
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	4.0
	Unaccompanied Asylum Seekers in Gloucestershire update
	

	
	
The Unaccompanied Asylum Seekers (UASC) in Gloucestershire report was discussed with the following being noted 

The National Transfer scheme was introduced in July 2016 to facilitate a fairer process for distributing UASC.  USAC are distributed on a regional basis to help mitigate pressures on areas of the country where numbers were exceeding 900.  The south west region is managed by the South West Councils on a rota system. 

Gloucestershire is likely to begin receiving a steady stream of approximately 2 UASC a month with 87 being the suggested amount that we could receive at any one time.  This will certainly present a challenge for all agencies, including districts.

It was noted that we haven’t received any children arriving for intended family reunification (Dublin III Agreement) or Dubs Amendment as yet.

The situation with regards to arrangements nationally is exceptionally fluid and it is impossible to predict demand or volumes.  A short term multi agency working group has been set up to ensure that arrangements are in place locally allowing us to respond quickly when requests from the Home Office are received.

There are currently 15 Syrian families within Gloucestershire that have arrived as part of the Syrian families’ resettlement programme.  A further 2 families are expected before Christmas.  Children of these families have very significant needs.

There has been a commitment from Government to improve the funding but LAs argue that full costs won’t be met.

CH gave reassurance that the Constabulary would carry out any ‘checks’ needed urgently as quickly as possible.

It was recognised that everyone needed to work together on this subject.

	

	5.0
	Children & Young People’s Plan – Spotlight reports
	

	
	
Card 1: Early Notification of SEND

RW advised that Gloucestershire Care Services (GCS) have a statutory requirement to support the early identification of young children who may have SEND; it is a requirement that they must inform the appropriate local authority.  There is a process currently in place following a professional assessment.

SHy further advised that we are offering a range of advice and support to settings and professionals.  The overall aim is to empower and enable all those working with children with SEND to identify children’s needs as early as possible and intervene
Support and advice on completing My Plan through to EHC is provided.  

35% (313) Early Years providers responded to a recent survey.
 
Highlights from the respondents included:

· 83% of EY settings were aware of the support available from EHAs
· 60% of EY settings had been involved in assessments and planning for children with SEND
·  70% reduction in the number of pre school children requiring special schools 

Further work is currently being done on identifying early year’s settings that we don’t know about or that don’t know about us.

It is recognised that there are still some children who we fail to identify early.  Currently piloting a ‘short term help’ project

Alongside the SEND reform, Gloucestershire have also developed a single, graduated pathway. This is for all children with additional needs and SEND supporting children from the very early stages.

It was noted that it would be helpful if all agencies have information to allow them to:
· Be aware of the local offer and family information service
· Recognise that SEN is ‘everyone’s’ work
· Help promote the child staying in place rather than moving them

LU reassured the partnership that there is a tracking system in place.  This is continually looked at now the process is embedded.  Examples are checking whether the child is already known, if we didn’t, why and did we offer the correct things.

There are robust multi-agency reviewing criteria to ensure that we are not masking the needs of the neediest children.  If no progress is being made then they are monitored again.

Card 2: Future in Mind

Progress in implementing ‘Future in Mind’ has been made approaching the first anniversary.  A refresh is currently being undertaken and will be presented to the Health and Wellbeing board in January 2017 and to the GCP Board in March 2017

ACTION: Refresh to come back to Board.

We are currently trying to move away from a tiered approach to CYP mental health provision.

The 73% target for GHLL re accreditation by schools has been exceeded.

Schools Pilot, including colleges, alternative provision and special schools started in January 2016 and is currently being evaluated.

Both the Mental Health Acute Response and Emergency Department Liaison are lowering their age ranges for access to services.

 Gloucestershire has been notified that it will receive a substantial amount of money to develop the mental health of infants and mothers. 

ACTION: Web link for ‘Future in Mind’ to be circulated to Partnership.
http://www.gloucestershireccg.nhs.uk/wp-content/uploads/2012/12/CYP-Transformation-Plan-Final-with-Appendices-V2.pdf


Card 3: Restorative Practice

This is a piece of work that is currently underway and is looking at improving outcomes including using a new model of working called BASE.  BASE is a developing model of practice that helps to understand a young person’s issues.
Work researching and developing outcomes has been undertaken with five practitioners, who in turn have been trained and are delivering this approach to others. Gloucestershire are currently in the evaluating stage of the process and a report advising the results will be ready next month, with a view to rolling it out.  
143 staff have been trained in restorative approach with sessions already planned to deliver to more practitioners

We will be reviewing our tolerance of managing risk in the community and will be looking at Research in Practice (RiP) to share practice with our partners.

Card 4: We will work well together

The MASH, early help partnerships and integrated pathways have developed well; it was noted that a significant barrier for these areas of work was that of consent.  2/3rds of Social Care referrals received do not need social care intervention with approximately 60% not having consent.  

We are working on the development of a single consent form. To aide this process a detailed analysis will be undertaken during November and will be shared with the Partnership. The support of all partners to shift the issue is vital.
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	6.0
	GSCB Business Plan
	

	
	
The annual report, business plan and summary report were noted as being self-explanatory and exist to ensure that the statutory functions listed  below are carried out:

· Safeguarding policies and procedure are in place;
· Communicating the need to safeguard children to professionals, parent/carers, children and young people and the general public;
· Evaluating the effectiveness of what is being done to safeguard children in the local area; 
· Participating in the planning of services for children who live in the local authority area; and
· Making sure that we learn lessons from serious case reviews and change the way that we do things as a result.

	

	7.0
	Any other business

None recorded.

	

	Date of next meeting:

· Wednesday 27th March 2017, 13:00 – 15:00pm, Meeting Room 2/3 Shire Hall
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