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Peer observation
Peer to Peer observations should be used as a tool to improve practitioner practice and confidence. It is a collaborative process to focus on improvement, not evaluation. 
By observing each other’s interactions with children, and then providing constructive feedback, the team can gain meaningful insight into personal strengths and any potential areas for improvement. Peer observations also give opportunity for team members to develop their own coaching and mentoring skills whilst being the observer. When done respectfully and embedded into your setting’s culture, peer observations create opportunities for staff to learn best practice from each other and increase the quality and consistency of interactions with children. 
Top tips
· Before you begin the observation, discuss together who will observe and what the focus is. 
· Keep it short! Up to 15 minutes of observing is enough.
· Find a quiet spot to feedback so you can talk about the observations together. Be sensitive when providing feedback. Remember, it’s not about being judgemental. Share observations and be specific about how they fit with your team's definition of quality practice. Encourage the person being observed to identify their own areas of strength and weakness.
· You could use observation tools such as the one below that target specific practices like interactions with children or supporting children’s behaviour.
· Find a quiet spot to feedback so you can talk about the observations together. Remember, it’s not about being judgemental. Encourage the person being observed to identify their own areas of strength and weakness.





Peer to Peer observation template
	Name of person completing:   
	

	Name of person being observed:
	

	Date of observation:
	

	Supervision 

	Interactions with children 
(body language, appropriate level of language, introducing new vocabulary, asking open-ended questions, allowing the child time to respond)
	 







	Supporting children’s behaviour 
(offering praise, being consistent, reminding children of rules and boundaries)
	 








	Teaching and Learning
(Spontaneous scaffolding based on child’s interests, allowing the child to take the initiative and lead learning)

	 










	Supporting children’s independence  
(providing challenges to all children, adapting to each child’s ability)
	










	Interactions with other team members

	 







	Areas for development
(include next steps and any support required from Line Manager)
	








	Person observing signature and date
	
	Person observed signature and date
	

	Line Manager signature and date
	
	Date to review identified actions
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