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Purpose

The purpose of the Gloucestershire Highways Skills Academy is to ‘develop a long-term workforce of skilled
highways, construction and civil engineers’. This is aligned to two of the Priorities in Gloucestershire County
Council's Strategy 2022-2026:

e Improving our Roads

e Sustainable Growth

This strategy aims to highlight the key priorities of the Skills Academy and the work strands, objectives and
deliverables linked to these priorities.

The Highways Skills Academy

This is a 5-partner virtual ‘Academy’ led by Gloucestershire County Council (GCC) and involving its
delivery partners:

e Ringway — Term Maintenance Contractor
e WSP - Professional Services Contractor
e Tarmac — Structural Maintenance Contractor

e Milestone — Street Lighting Contractor

The Academy aims to provide a range of excellent quality entry and progression pathways within Highways,
aimed at attracting, developing and retaining people from all backgrounds, and with all levels of experience.




Priorities

We recognise the current and future challenge in recruiting and retaining skilled highways specialists and
engineers and the importance of ‘growing our own’ within GCC and the other partner organisations. We also
recognise the importance of providing opportunities for young people in our communities. To this end, we
have already established apprenticeships across the Academy partners from Levels 2 to 7. We realise that every
apprenticeship is a relationship between the individual, the employer and the training provider and we will
work closely to forge relationships with the best possible providers at all apprenticeship levels. This will see us
regularly evaluate providers to make sure we are improving the breadth, quality, and relevance of our standards,
together with our apprentices receiving the required mentoring and support.

We also value our existing staff and understand the need to provide professional development opportunities to
impact staff retention. We will provide regular upskilling opportunities for our non-apprentices and investigate
other opportunities such as graduate training programmes e.g. through the Institute of Civil Engineers..

We will engage with other local authorities (particularly in the South-West) to gain best practice and collaborate
around opportunities for regional sharing and learning.

Approach

Qur focus will be on:

e Relevant standards — Apprenticeship standards will align to professional career pathways across a range of
functions.

e Quality assurance of roles — We will provide enjoyable and stretching opportunities that are business
relevant and will result in a more skilled work force, higher retention rates and an increase in job satisfaction.

¢ Management — Today's apprentices are tomorrow's leaders, and we will provide support and coaching
alongside access to relevant professional management and leadership opportunities.

¢ Evaluation — We will work with departments and professionals to ensure evaluation measures are in place
including the evaluation of providers.

e Celebration — We will celebrate the success of our apprentices and regularly engage to evaluate apprentice
satisfaction and ideas for future development.

Sustainability

We will:

e Align apprenticeship programmes to wider GCC
and service provider priorities, ongoing Highways
programmes/areas of work and major projects in
the county.

e Apprentices will receive training and gain
experience across multiple functions of Highways
and across all partners within the Academy.

We will collaborate on innovative ways of delivering
apprenticeships, maximising government levies
wherever possible and earning our place as a
leading local authority.
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Raising Awareness

We will:

o Continue to raise awareness of the Academy and jobs within Highways by advertising roles on the GCC
Website, including vacancies within our delivery partners.

e  Work closely with GCC HR, Skills and Economic Development, Adult Education and other relevant areas in
GCC to maximise corporate opportunities for recruitment and marketing.

o Establish relationships with Schools, Further Education and Higher Education establishments, to build
awareness of the work of GCC Highways and encourage work experience placements and applications
from students.

o  Work with our partners and providers in meeting our Social Value commitments and targets.

Retention

We will truly embed apprenticeships and development opportunities in our workforce and offer clearly defined
career pathways and grades, with support at all stages. This includes:

» Offering apprenticeship opportunities for existing staff members to develop their careers (up to Level 7)

e Ensuring roles are fulfilling, challenging and rewarding and offer clear professional development at all
levels. This includes focusing on, for example, technology, commercial, project management and
management opportunities.

» Recognising the roles played by our apprentices, providing regular celebrations of success and an
opportunity to engage with senior managers.

e Providing professional training opportunities in terms of, for example, contract and project management
and business process re-engineering.

Monitoring and Measuring Success

Key Performance Indicator (KPI) Area Performance Measure(s)
KPI1 Apprentices in the % of our workforce who are apprentices
workforce % of people completing their apprenticeships
KPI2 Equality & Diversity Encourage apprentices from under-represented groups in

terms of sex, socio-economic groups, ethnicities and age

KPI3 Social Value We will aim to engage with (for example):
School leavers and those who have previously been
in care, the unemployed, ex-offenders, ex-Forces, and
career changers.

KPI4 Roles within Highways Ensure apprenticeship programmes are in place from Levels
9 2-7 covering a range of roles in Highways
; KPIS Staff Promotion Ensure apprenticeship pathways are in place allowing staff
g‘ & Retention to see how they can progress
§ KPI6 Quiality of Provision Establish a network of suitable providers across the range
of levels.
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