Job Profile 
Registered Manager





Grade: 11



Date created: Sept 2023
	About the Job 
To lead, manage and be accountable for a team of residential staff in the delivery of statutory duties to children and young people living in the children’s home.


	This is what we need you to do... 

· Lead and provide day-to-day management of the residential team, providing appropriate support, personal development review and performance management to ensure the delivery of high-quality services, the safety and well-being of staff and children and effective use of resources. 

· To ensure the home is adequately staffed at all times, maximising the capacity of the rota appropriately to ensure safe delivery of care to meet young people’s individualised needs.

· Support, promote and safeguard the welfare of children and young people and actively promote their health and educational needs to ensure they’re supported to meet their full potential. 

· Lead the recruitment, monitoring, training, retention and mentoring of staff as necessary taking responsibility to ensure staff undertake all training required for their role. 

· To establish and participate in an on-call system as required. 

· Ensure all staff receive monthly supervision which is reflective but provides clear direction and challenge to prevent drift and delay in the child’s journey, and as such, oversee and manage individual performance/under-performance as part of the supervision process. 

· Lead and provide a culture of continuous professional development and evidence-based practice. 

· Develop and maintain a team plan for the home which aligns to the Statement of Purpose and Function, ensures Quality Standards are adhered to, and which responds to ongoing developments to achieve outstanding inspection outcomes and any related requirements. 

· Provide management oversight regarding interventions to meet children’s individual needs, in tandem with the needs of the group, which evidences understanding and management of risk. 

· Oversee and make decisions regarding all referrals into the children’s home to ensure they support timely permanence, that individual needs are conducive to the group of current residents and are in line with the home’s Statement of Purpose and Function. 

· Demonstrate clear decision making and problem solving to ensure effective risk management, planning and good outcomes for children and families and ensure all decisions are captured on children’s files. 

· Establish and maintain mechanisms to quality assure the work of the team by a range of means, including audits of recording mechanisms, observations, and reflective supervision. Feed observations into the 6 monthly Regulation 45 Review Report and link to the Team Plan. 

· Actively engage service users in the design and development of the service and evidence this in quality assurance mechanisms.  

· Develop quality relationships with internal and external stakeholders ensuring the best outcomes are achieved for children and young people.

· Maintain and keep up to date all key documents, including policies and procedure required under the Children’s Homes Regulations 2005 and ensure compliance regarding GCC policies and procedures, including data inputting, case recording and confidentiality and with a particular emphasis on child-friendly recording. 

· Provide timely written responses to any requirements following Ofsted inspections.  

· Manage the children’s home budget effectively, including ensuring petty cash expenditure is in line with requirements, and taking active measures to prevent overspend. 

· Manage complaints effectively, ensuring they’re resolved as quickly as possible, that responses are of a good quality and reflect the understanding of the customer issues and in line with council procedures. 

· Lead on all people management areas of work including human resources and SAP responsibilities.


	Special Conditions



Monitoring and ongoing development of outcomes

As part of the annual appraisal, outcome-based targets will be developed in conjunction with the post holder and will supplement this job profile.  The job profile will be subject to regular review and the Council reserves its right to amend or add to the accountabilities listed above.

	The ideal candidate will have... 

Experience
· Extensive experience of working in statutory social care settings with children and families.

· Substantial experience as a Registered Manager in a children’s residential setting (desirable).
· Experience of managing a team of professionals which demonstrates inspirational leadership, reflective supervision, staff development and which achieves positive outcomes for service users.

· A proven track record of good inter-personal and communications skills.

Knowledge, Skills and Understanding
· Ability to provide effective leadership, demonstrating drive, enthusiasm, and commitment, with a positive approach to change.

· Ability to work inclusively, promoting harmony and consensus through diplomatic handing of disagreement and potential conflict. 

· Recognise the high level of confidentiality required in relation to children, young people and their families and help to manage sufficient security of such information.

· Knowledge of child protection procedures.

· Knowledge of relevant legislation, including The Children Act 1989, Children’s Homes Quality Standards, and related Regulations.  

· Ensure that risk is understood for all children in placement and that there is a clear risk management plan and contingency plan in place. 

· Knowledge of the roles and responsibilities of agencies providing services to children and families.

· Ability to communicate effectively (verbally and in writing) with individuals and groups, both inside and outside the organisation and to build positive multi-agency working relationships. 

· Proficient in using IT systems and able to use electronic case recording systems. 

· Ability to work with and manage data.

· Ability to work within timescales, to organise own workload and to manage time effectively with competing priorities.

· Emotionally resilient and able to cope and function effectively when working in a pressurised environment.

· Able to respond to a changing pattern of demand at work which can be unpredictable and unplanned, and which may require the shifting of priorities.

· Demonstrates adaptability, flexibility and transferable skills and carries out any other unspecified duties which are consistent with the grade and general characteristics of the post.

· Ability to show initiative and take responsibility when necessary.

· Ability to identify good practice and celebrate accordingly.

· Demonstrates Gloucestershire Leader/Employee behaviours.

· Undertake all duties in a manner which supports the Council’s Equal opportunities policy in relation to service users and staff, treating both groups with respect and without bias. 
	Behavioural attributes
· Aligns with Gloucestershire Employee Values and behaviours
Education & Qualifications

Essential

· Level 5 Diploma in Leadership and Management for Residential Childcare (England) (nearing completion/able to begin the course)* or an equivalent qualification. 

· Evidence of continued professional development. 
*OR will have completed within 3 years after the date of starting to manage a home. Failure to complete the Level 5 Diploma within 3 years will prevent the post holder from assuming this post, with immediate effect. Regulation 28 of Children’s Homes Regulations, 2015
Fitness of manager 

Regulation 28 (Children’s Homes regulations 2015)

(1) A person may only manage a children’s home if— 

(a) the person is of integrity and good character; 

(b) having regard to the size of the home, its statement of purpose, and the number and needs (including any needs arising from any disability) of the children—

                            (i) the person has the appropriate experience, qualification and skills to manage the home effectively and lead the care of children; and 

(ii) the person is physically and mentally fit to manage the home; and 

(c) full and satisfactory information is available in relation to the person in respect of each of the matters in Schedule 2. 

(2) For the purposes of paragraph (1)(b)(i), a person has the appropriate experience and qualification if the person has—

(a) within the last 5 years, worked for at least 2 years in a position relevant to the residential care of children; 

(b) worked for at least one year in a role requiring the supervision and management of staff working in a care role; and 

(c) by the relevant date, attained— 

(i) the Level 5 Diploma in Leadership and Management for Residential Childcare (England) (“the Level 5 Diploma”); or 

(ii) a qualification which the registered provider considers to be equivalent to the Level 5 Diploma.

(3) The relevant date is— 

(a) in the case of a person who starts managing a home after 1st April 2014, the date which falls 3 years after the date on which that person started managing a home.



We encourage and welcome applications from people from ALL backgrounds and protected characteristics; applicants will be considered for employment without regard to their race, colour, religion or belief, age, nationality, ethnicity, gender (including pregnancy, childbirth, or other related medical conditions, paternity or adoption), gender identity, gender expression, sexual orientation, marital status, disability or caring responsibilities.

As a Disability Confident employer, we will guarantee an interview for disabled applicants who meet the essential criteria for the job. Where the evidence shows that ‘protected  characteristics’ are under represented in a profession or service, the Council may take ‘positive action’ to encourage applications for jobs to address this.

