Job Profile 
Performance & Improvement Deputy Team Manager
Grade: 10
Date created: 29 Mar 2018
	About the Job:  This role exists to support and deputise for the Performance & Improvement Manager in managing the Performance & Improvement Team and performance, improvement and challenge related activities across the whole Council. 


	This is what we need you to do... 

· Lead on the development of outcomes-based strategic performance frameworks for broad areas of the Council’s business
· Manage the production of high quality, focussed performance information to inform decision-making, test the effectiveness of commissioning strategies and identify potential areas of concern 

· Manage the production of strategic performance reports across your areas of responsibility in order to give an account of the Council’s performance against its plans and priorities to senior managers, members and other stakeholders

· Advise Directors and other senior managers on the application and interpretation of strategic performance management, target setting and business improvement tools

· Support and deputise for the Performance & Improvement team manager (in his/her absence) at senior leadership team and other meetings across the Council.

	· Provide effective line management and support for team members

· Develop and deliver projects that provide constructive, independent, evidence-based challenge to ensure that strategic decisions are underpinned by robust business cases, contribute to the Council’s wider strategy and represent the best possible value for money

· Oversee and manage the delivery of performance surgeries and other improvement activity

· Lead business improvement work with specific service areas, drawing on and applying a range of analytical and business improvement techniques 

· Support business improvement by providing advice to senior managers on allocation of resources, prioritisation of work and process improvement.
· Form strong links and work closely with colleagues in finance, risk management, commercial services and other relevant areas of the Council in order to take a holistic, rounded view of performance and improvement activity.



Monitoring and ongoing development of outcomes

As part of the annual appraisal, outcome based targets will be developed in conjunction with the post holder and will supplement this job profile.  The job profile will be subject to regular review and the council reserves its right to amend or add to the accountabilities listed above.
	The ideal candidate will have... 

Experience
· Experience of performance management 
· Effective management and development of staff

· Writing and presenting performance reports for senior managers

· Delivering high quality statistical analysis
· Success in driving improvement across relevant areas of business
· Using performance information to drive service improvement and address service failure
Knowledge, Skills and Understanding
· Excellent written and verbal communication skills

· Thorough knowledge of local government services or ability to demonstrate sufficient related knowledge to be able to make an immediate impact across a number of areas of the business 
· Analysing and presenting complex data in a variety of formats

· Able to interpret and explain performance information
	Behavioural attributes
· Assertive, articulate and able to challenge constructively at the most senior levels
· Able to explain complex issues in a clear way 
· Confident and able to influence people at all levels, including senior leadership teams
· Committed to constant improvement
· Able to build trust and work collaboratively with senior stakeholders at Head of Service and Director level
· Highly motivated and tenacious

· Proactive and positive

· Politically astute

· Flexible, adaptable and creative
· Outcome-focussed

· Emotionally resilient
· Demonstrates the GCC Leadership behaviours (see below)

Education & Qualifications
Essential

· Educated to degree level or equivalent

Desirable

· Project or programme management qualification

· Management qualification
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