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Monday 27th March 2017 13:00 – 15:00pm, Meeting Rooms 2 & 3, Shire Hall

Minutes of the meeting

Present: 
	Det. Sup. Simon Atkinson
	Detective Superintendent, Gloucestershire Constabulary
	SA

	Tim Browne
	Head of Education, GCC
	TB

	Mike Dawson
	Chief Executive, Tewkesbury Borough Council
	MD

	Helen Ford
	Joint Commissioner, Children and Families
	HF

	Gillian Hayward
	Chair, Gloucestershire Schools Forum
	GHa

	Dave McCallum
	Independent Chair, Gloucestershire Safeguarding Board
	DM

	Councillor Paul McLain (Chair)
	Cabinet Lead for Children and Families, GCC
	PMcL

	Eugene O’Kane
	Programme Manager, GCC
	EOK

	Gareth Picken
	Ambassador for Vulnerable Children & Young People
	GP

	Sarah Scott
	Director of Public Health
	SS

	Carole Stubbs
	DWP
	CS

	Linda Uren 
	Commissioning Director, Children and Families, GCC
	LU

	Alison Williams
	Director of Children’s Services and Guidance, Prospects
	AW



In Attendance:
	Sally Hebbs
	Outcome Manager, GCC
	SH

	Rachel Price (notes)
	Commissioning Manager, GCC
	RP



Apologies:
	Lynette Barratt
	Star College
	

	Sarah Batten
	Service Director, CYPS, 2getherFT
	SBa

	Colin Belford
	Head Teacher and Chair of GASH
	CB

	Rachel Leslie
	Consultant in Public Health
	RL

	Hilary Lucas
	Divisional Director for the Division of Women's and Children's- NHS
	HL

	Janet Mills
	General Manager, CYPS
	JM

	Dr Andrew Seymour
	Clinical Chair CCG
	AS

	Graham Wayland
	DWP
	





 Notes:
	1.0
	Minutes of the Previous Meeting
	

	
	
The minutes of the previous meeting were agreed as a true record.

	

	2.0
	Matters Arising
	

	
	
· TB advised that the school attendance plan is currently being worked on with a group of Head teachers.  Further updates will be shared as the plan developments with the hope of sharing more widely by September.
· Updated link for Future in Mind circulated to the GCP membership following a refresh.  This has been developed with a wide variety of partners taking into account the feedback received.  Please direct any questions to Helen Ford.

	

	3.0
	DCS Report
	

	
	
LU delivered her report previously circulated before the meeting.
The Partnership was advised that the council’s Ofsted (SIF) inspection is now finished.  Ofsted are now analysing their findings with the final report due to be published mid May.  Inspectors have highlighted a range of issues.  Inspectors were very focussed on the impact on the child.  Undertaking lots of good work, early help and our investment in capacity were all seen as positive but too early to evidence their impact.
General feedback on partnership working was positive.  However, we need to consider how well focussed we are at looking at things from the child’s view and how our activities can make a difference to the child and family.  
DM also updated on feedback regarding the safeguarding board as good.

SA discussed the recent HMIC inspection of child protection.  There are a number of changes at a senior level in the constabulary imminent.

Restorative Practice pilot is going well, currently looking at how we extend further.

The county council has been able to invest additional one off funding:

· Extending family group conferencing
· Support for victims of domestic abuse
· Support for young men
· Work with women who have repeatedly lost children to the care system
· Projects to work with schools to prevent exclusions

The work with domestic abuse will focus on working with health and schools whilst the work to prevent exclusions will be identifying groups in year 6 to help reduce the exclusions in secondary schools.

The recent government school funding consultation has now closed.  Alongside this is a further consultation on formula for distributing the national budget; neither of the proposals benefit Gloucestershire particularly.

A new education white paper is expected within the next few weeks.

	

	4.0
	Single Consent and Information Sharing
	

	
	
EOK advised that a single consent form has been developed; he further advised that the ‘Sharing your Information’ leaflet has been redesigned.

Analysis of referrals to children’s social care shows that 43% of cases from schools have consent with 19% not being clear and the remaining 38% having no consent.



More concerning is the compliance with the completion of multi-agency referral form (MARF).  Children’s social care receive up to 2,000 contacts a month, of this total only 188 MARFs were received during November, only 68 in December.  This will need to be addressed by each agency and through the GSCB.  An on-line portal has been designed to try and force compliance; however as a partnership thought must be given on how we improve this.

	










	5.0
	Any other business

LU advised that meetings involving the Ambassadors seemed to go well.

The lack of attendance at the partnership board was noted. 
EOK advised that local partnerships are currently being set up and he will update at the next board.

LU formally thanked Cllr Paul McLain for his contribution to the board.

	





EOK

	Date of next meeting:

· Thursday 23rd November 2017, 10.00 – 12:00pm, Meeting Room 2/3 Shire Hall
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