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	About the Job  
This role will offer leadership of the quality of practice to develop outstanding social workers and leaders who affect positive changes for children, young people and families.  The Academy is responsible for providing a welcoming and meaningful introduction to working in children’s services, optimising the many attractions of working for Gloucestershire County Council.  It will also ensure that staff receive the highest quality Continuing Professional Development that impacts directly on improving the life experiences of children, young people and families.  Aligned with this, it will provide Quality Assurance for practice across children’s services.  The Academy will also support staff with their professional accreditation responsibilities and career progression options.

The post-holder will be recognised for their expertise and excellence, providing leadership to the development of staff.  You will be drawing on your highly skilled practice, contemporary research and best educational delivery activities to fulfil this role.   You will provide constructive challenge to enhance practice, procedures and policies, promote innovation and evidence-informed practice.  You will also introduce improved ways of working into your work settings (e.g. knowledge transfer from other sites of excellence).  The Academy will call for you to contribute to knowledge in your field of practice, and make use of sophisticated, critical reasoning.  You will model and facilitate reflective practice and the learning of others.
The role will ensure that the Council’s statutory responsibilities as set out in legislation and guidance in respect of vulnerable children, young people and families are carried out to the expected standards; and that staff and managers are suitably equipped for this.


	This is what we need you to do... 

· Work with the Academy Principal Social Worker to deliver: the vision for the Academy; ensure that the quality of practice is enhanced and evaluated throughout children’s services; identify and resolve difficult situations in respect of quality, learning and practice development.  This will effect positive changes for children, young people and families.

· Be the operational lead for progression activity across Children’s Social Care.
· Supervision and oversight of others within the Academy, providing appropriate support, development and challenge to ensure the delivery of high quality learning and development opportunities across children’s services.

· Quality assure the work of the service by a range of means including case file audit, dip sampling, observation, reflective supervision and any other means as outlined in the quality assurance framework, as well as contribute to further development of the framework.
The ideal candidate will have...
Experience
· Extensive experience of working in a statutory social care setting with children and families, particularly child protection and safeguarding. 

· Proven operational management experience in children’s statutory services 

· Leadership of operational teams that has achieved excellent day to day operational practice and staff development.

· A proven track record of good interpersonal and communication skills. 

· Experience of delivering quality assurance and evaluation processes. 
· Experience of delivering learning opportunities to inspire and engage others e.g. reflective supervision, coaching & mentoring, training.
Knowledge, Skills and Understanding
· Demonstrable track record of operational leadership and management.

· Knowledge of the context of social work qualifications, including post qualifying.

· Understanding of the Professional Capabilities Framework, with a demonstrable track record of assessing others against these.

· Wide knowledge and understanding of Children’s Services national polices and the legislative framework affecting vulnerable children, young people and their families.

· Has a good knowledge of theories, conceptual frameworks, practice models and research findings that underpin effective social work practice, including awareness of current issues and debates in the social work profession and in social work academia. 

· Able to support others to apply evidence-based models of social work into practice

· Able to communicate effectively (verbally and in writing) at all levels of an organisation and in a partnership environment.

· Able to use computerised case recording systems. 

· Able to work within timescales, to organise own workload and to manage time effectively with competing priorities and fluctuating workloads. 

· Able to provide clear and comprehensive analysis in both written and verbal form underpinning decisions, making sure the rationale for why and how decisions have been made is comprehensive and well expressed.

· Uses excellent communication skills to provide analytical, constructive feedback to others to develop their practice. 
Special Conditions
· Enhanced DBS check required.

· The post holder must hold a driving licence, have access to a car and be prepared to travel countywide, sometimes to other Local Authorities or meetings with the Department for Education.
· This post will involve, as part of working closely with frontline staff, visiting families at home where there may be exposure to secondary smoking, poor hygiene standards, substance misuse equipment and animals.

· Exposure to information which may be distressing e.g. domestic violence, child protection situations, bereavement, disability, mental health issues.


	· Manage a budget effectively and take action to ensure the budget does not overspend.
· Support the Business Support Team in the management of the Academy building in line with organisational health and safety, and property services standards.

· Ensure that the post qualifying standards for social care practitioners and managers are integrated into policy, procedures and practice, and that there is a clear framework in place to support staff progression and development.

· Manage the development and delivery of a learning and development curriculum that enables the development of knowledge, skills, values and practice, fulfils accreditation and registration requirements, and supports a clear progression pathway within children’s services.
· Engage services users in the design and development of the Academy learning and development offer.

· Develop quality relationships with internal and external stakeholders to ensure best outcomes are achieved.
· Contribute to the development of the team plan which links the strategic objectives of the service, operational improvement in quality and performance and the evaluation of Academy delivery.

Behavioural attributes
· Demonstrates Gloucestershire Leadership/Employee Behaviours.
· Committed to shaping the learning of others and to developing outstanding workers to lead change for families.
· Undertakes all duties in a manner, which supports the council’s equal opportunities policy, in relation to service users and staff, treating both groups with respect and without bias. 
· Demonstrates innovation, adaptability, flexibility and transferable skills and carries out any other unspecified duties which are consistent with the grade and general characteristics of the post. 
· Able to cope and function effectively when working in a pressurised and rapidly changing environment. 
· Organised and able to meet tight deadlines. 
· Able to respond to a changing pattern of demand at work which can be unpredictable and unplanned requiring shifts of priority, providing appropriate direction to staff. 
· Able to build positive and productive relationships with colleagues, partners and service users. Promotes harmony and consensus through diplomatic handling of disagreement and potential conflict. 
· Able to work with, manage, analyse and present data. 
· Computer literate and confident working with Microsoft Office. 
· Ability to show initiative and take responsibility when necessary. 
· Provides effective leadership and creates a supportive and challenging learning environment, demonstrating drive, enthusiasm and commitment, with a positive approach to change. 

Education & Qualifications
Essential
· Qualified Social Worker and registered with Social Work England (SWE)

· Post Qualifying Award in Social Work or willingness to undertake the course.
· Evidence of continuous professional development. 
· To meet the overall objectives of the service we need all staff to be open to change, work in a flexible way and work as part of an integrated service.  

· This role can be deployed anywhere within GCC as skills and business needs require.



	
	


Monitoring and ongoing development of outcomes

As part of the annual appraisal, outcome based targets will be developed in conjunction with the post holder and will supplement this job profile.  The job profile will be subject to regular review and the council reserves its right to amend or add to the accountabilities listed above.
