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Leadership
It is important to understand firstly how leadership responsibilities differ from your managerial responsibilities. Here is a handy overview of likely duties for each aspect of your role:  
Leadership
Supporting the team
Acting as a role model
Leading change
Developing relationships with the
wider community
Management
Recruitment
Rotas
Marketing
Record-keeping
Paying bills
Ordering supplies






Safeguarding
Curriculum
Future Planning
Staff development





Effective leadership supports staff to grow and develop to help ensure positive life outcomes for the children they care for. A leader is a role model who can set the culture, tone, and atmosphere of the provision. Leaders need to be effective communicators to achieve results through a two-way discussion of sharing ideas, thoughts, and suggestions. Effective leadership can also be shared across the setting to encourage involvement and foster the development of future leaders.Below we use some of the Ofsted grade descriptors to explore good practice for Leaders and Managers.

“Leaders have a clear and ambitious vision for providing high-quality, inclusive care and education to all. This is realised through strong shared values, policies, and practice.”
What are your core beliefs and key values?
Does your vision for the setting reflect these beliefs and values?
Does your vision link successfully to the Early Years Foundation Stage?
Does the whole team share your beliefs and values, and understand the vision for the setting?
Can all of your team answer the question, “Where are we going”, and “How will we get there?”
“Leaders focus on improving practitioners’ knowledge of the areas of learning and understanding of how children learn to enhance the teaching of the curriculum and appropriate use of assessment. The practice and subject knowledge of practitioners (including those who are newly qualified) build and improve over time. Leaders have effective systems in place for the supervision and support of staff.”
[image: Free Two Women Holding Pen Stock Photo]How do you ensure staff receive regular opportunities for supervision?
How do you support individuals through coaching and mentoring?
How do you support your team to identify and engage with appropriate CPD opportunities? How do you review the impact of any CPD accessed?
See also our ‘Supervision of Staff’, ‘Supporting Professional Development’ and ‘Coaching and Mentoring’ handouts.
“Leaders engage with their staff and are aware of the main pressures on them. They are realistic and constructive in the way they manage staff. including their workload, to avoid any unnecessary burdens.”
How do you ensure your team are happy?
How do you use supervisions and team meetings to understand how individuals are feeling at work?
What support do you provide to team members that are unhappy at work?
See also our ‘Supporting the well-being of your team’ handout.
[image: Free Photo Of People Near Wooden Table Stock Photo]“Leaders engage effectively with children, their parents, and others in their community, including schools and other local services.”
How do you build relationships with your wider community? 
How do you ensure that children transitioning into, and away from your setting are well supported?
See also our ‘Working with other professionals’ handout.Time to reflect…
What is your leadership style?
What do others say about your leadership?
How do you motivate and inspire others?
How do you empower others?
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