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In January 2018 the early years team, the early years Special Educational Needs (SEN) team and the finance support team merged. This form has been designed to enable settings and professionals to request advice and support from the service that is now known as the Early Years Service.

This form is to request advice/support for:
· Professionals/settings requiring guidance/advice to support their business practice
· Settings who require advice with regards to compliant practice when delivering the nursery funding schemes
· Before submitting your request for support form, you may want to complete the business audit tool

Please email completed forms to eyservice@gloucestershire.gov.uk stating ‘Request for Business and Finance Support’ in subject box.
Or 
Post to Early Years Service (Business Referrals), Gloucestershire County Council, 3rd Floor, The Bridge, Shire Hall, Westgate Street, Gloucester, Gloucestershire GL1 2TP

· Section 1:  Everyone should complete
· Section 2: If you have identified a business support need you wish to request guidance/advice for please complete this section
· Section 3 – if you are a setting requesting nursery funding support, please complete this section
· Section 4 – if you would like to request advice/support regarding business sustainability areas but have not identified an area of support please complete this section
Section 1: Everyone should complete
	Type of support requested
(see list descriptors overleaf to determine support type)
	
☐
	
BUSINESS SUPPORT                             
	   
  ☐  NURSERY FUNDING SUPPORT
For settings who are operational

	Name of Setting/Provider:
	

	Setting Type
	
     ☐     Childminder     ☐     Day Nursery        ☐     Pre School        ☐     School
     
     ☐     Out of School Club / Holiday Club       ☐   Home Child carer / Nanny
    

	Service Delivery 
	     ☐     All Year Round                             ☐     Term Time only        

	Governance Type
	     ☐     Private        ☐     Voluntary Management Committee        ☐     Governor run

	Ofsted Registration Number or C/M Agency Registration Number

(If not registered yet please indicate in the tick box)
	  Not Ofsted registered yet       ☐

Registration Number   

Charity Registration Number


	Do you claim Nursery Funding? 

     ☐     YES                       ☐    NO

Are you VAT Registered? 

     ☐     YES                       ☐    NO


	Service Offer
	☐    FEE PAYING                         ☐     FUNDED                              ☐     BOTH

	Setting Address (including postcode):
	


	Name of Referrer:
	

	Contact Tel/Mob Numbers:
	

	Email Address:
	

	Date Request made:
	


Section 2: Business support: if you have identified a business support need you wish to request guidance/advice for please complete this section
	Advice and support - Please tick which of the following areas of guidance/advice you are requesting 
Please tick NO MORE THAN 5 of the boxes below.

	
	Support with Grant application/process 

	☐
	New provider support – opening new provision - sufficiency need

	☐
	Business Planning - General - including Cash flow forecasting

	☐
	Marketing business offer

	☐
	Leadership and Management

	☐
	Governance

	☐
	Review of business practice - General

	☐
	Amalgamation of settings

	☐
	Concerns with Senior Management Team –Understanding roles and responsibilities and governance 

	☐
	Recruitment

	☐
	Business related Training 

	☐
	Marketing – Occupancy concerns

	☐
	Financial Planning – concerns with Sustainability

	☐
	Existing provider – considering closure exiting the sector

	☐
	Business expansion

	☐
	Self-Update Portal guidance (for EY settings only) 

	Other support:

	☐          



	Anything important we need to know? Any previous support received?







	Who is currently involved                

	Name(s) and Role(s)


	


	Brief description of current actions:






	Desired outcome: (What do you hope to achieve from the business support? Please link outcomes to the areas of support requested above)





Section 3: Nursery funding: if you are a setting requesting nursery funding support, please complete this section
Please only tick the boxes below if your business is operational
	Advice and support - Please tick which of the following areas of guidance/advice you are requesting – tick all that apply 

	     ☐     Use of the Nursery Funding Portal

	     ☐     Providers claiming funding for the first time

	     ☐     Stretched funding and funding calculations

	     ☐     Advice regarding charging / invoicing for additional services not included in Nursery Funding

	     ☐     Portal Training

	     ☐     Nursery Funding Portal Audit results

	Other support :

	     ☐     

	     ☐     

	Anything important we need to know? Any previous support received?




	Who is currently involved?         

	Name(s) and Role(s)
	


	Brief Description of current actions:



	Desired Outcome: (What do you hope to achieve from the Nursery Funding support? Please link outcome to the areas of support requested above)





Section 4: if you would like to request advice/support regarding business sustainability please complete the audit and attach to your referral form: https://www.earlyyearsbusinesszone.org.uk/business-toolkits/
	☐
	Support and advice to identify sustainable business models

	☐
	Support in developing good practice, within financial constraints

	☐
	Support in completing the audit


Additional resources you may find useful
· https://www.gov.uk/government/publications/supporting-early-years-providers-to-run-sustainable-businesses/supporting-early-years-providers-to-run-sustainable-businesses-summary
· https://www.pacey.org.uk/business/
Contact details
Email: eyservice@gloucestershire.gov.uk
Tel: 01452 425356 - requests are regularly monitored and you will be contacted accordingly
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