ANNEX 9: Project Plan Gantt Chart showing Critical Path

Task Name

Duration

Start

Finish

[Half 1, 2016

[Halt 2, 2016

|Hall 1, 2017

|Half 2, 2017

[Haif 1, 2018

[Hait 2, 2018

[Hait 1, 2018

e

Award GCC Street Lighting Contract 2015 to 2026
‘Standstil

DT Challenge Fund, netification of successiul bid
Contract Award and Starting Date

Mokilisation of GCC Strest Lighting Contract
Idertity Equipment Requiremeants

Procure equipment for year 1

Manufacture equipment for year 1

‘Service Commencement Date

CMS Intrastruciure installation

Column replacement, LED & CMS installation, year 1
Procwre equipment for year 2

Manutacture equipmert for year 2

i ¢ Column replacement, LED & CMWS installation, year 2
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Procure squipmernt for year 3

Manutacture equipmert for year 3

Column replacement, LED & CMS installation, year 3
DHT Challenge Fund funded work complete

Procure equipment for year 4 (fully GCC funded)
Manutacture equipment for year 4 (Tully GCC funded)
LED & CMS installstion, year 4 (fully GCC funded)
project complete

Odays Fri29M3ng  Fri 290319

Odays Mon 23/03A5 Mon 230315
10 days| Mon 2300315 Fri 0310415! §
0 days Wed 01/0415 Wed 01/04/15
Odays Mon 060415 Mon 060415
85 days Mon 05045  Fri 3107HS
© 1mon MonOBDANS| Frinimss
Odays FrOLOSMS  Frigimsns
| G65days Mon 0405115 Fri3107n5
Odays Mon O308M5 Mon D30BAS
B5 days Mon03MBAS5  Fri30M0A5
14D days? Fri18/08M5 Thu 310316
| Odays Mon 0211015 Mon 02115
B4 days TueOSD1AE  Fri 010416
255 days? Mon 04D4NE6  Fri 240317
| Odays Tus 011116 Tue D1H1ME
64 days| TueG3DIN7| Sat 010407
195 days Mon 030417 FriZanan’
Odays Sst3103M8 Sat 310346
0 days Wed 011117 Wed 1A117
85 days? Mon 010118 Sun 010418
| 260 days? Mon 0204M8  FriZam3na




