Job Profile 
Area Finance Manager				Grade: 10			Date created: July 2018 (Updated Feb 2026)

About the Job

The Area Finance Manager will provide strategic leadership in the development and delivery of a high‑quality, modern, efficient and commercially sustainable finance service for Local Authority (LA) maintained schools, academies and Multi Academy Trusts. As the service is fully funded through traded income, the postholder will be responsible for ensuring strong customer retention, excellent service quality and the development of new business pipelines. Maintaining and growing market share is essential to safeguarding the long‑term sustainability of the service and the roles within it, whilst continuing to provide schools with an exceptional customer experience.
A central element of the role is the development of the team. The postholder will build and lead a high‑performing, future‑ready workforce by investing in staff capability, supporting professional growth and ensuring consistent professional standards across all aspects of delivery. They will champion a culture of customer focus, continuous improvement and commercial awareness, ensuring the team is confident, resilient and equipped to excel in a competitive environment.
The successful candidate will have the vision and capability to lead the service into the future—driving innovation, embedding effective quality assurance, and ensuring long‑term financial sustainability. They will cultivate strong relationships with Directors, Headteachers, Governors and other key stakeholders, acting as a trusted advisor and strategic partner in the delivery of high‑quality financial services to education settings.






Area Finance Team – Key Areas of Responsibility: 

· Providing expert financial leadership to enable high‑quality decision making, ensuring the delivery of accurate, timely and robust financial information, and maintaining full compliance with legislation, financial regulations and recognised accounting standards.
· Leading the production and management of school financial cycles, including budget setting, year‑end closure, and oversight of the integrity, development and continuous improvement of financial systems and processes.
· Empowering and advising school staff and senior leaders across the education system on complex financial matters, offering clear, strategic and solutions‑focused guidance that supports strong governance and effective resource planning.
· Designing, delivering and quality assuring a comprehensive and bespoke finance training offer for schools, including Governing Bodies, Headteachers and senior school staff, ensuring content is accessible, relevant and aligned to current regulatory and educational requirements.
· Managing and maintaining an experienced finance staff supply service, ensuring schools and academies can access skilled and knowledgeable finance professionals at short notice to maintain continuity and assurance.
· Supporting the Education Directorate by delivering a robust core finance service for schools causing concern, providing targeted advice and partnering with schools to deliver timely intervention to support improvement and sustainability.
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This is what we need you to do... 

· Providing strong and supportive line management that reflects GCC values — ensuring accountability through clear objectives, on the job coaching, high‑quality appraisals, regular one‑to‑one reviews and proactive development planning.
· Developing new business opportunities through proactive engagement and networking across the education sector—to promote the service, understand emerging needs and identify opportunities for growth.
· Quality assure the finance training offer for customers, ensuring all content is accurate, up to date and tailored to sector needs. This includes reviewing training materials, observing delivery, gathering feedback from participants, and providing clear guidance to Principal Accounting Advisors and Trainers to support consistent, high‑quality delivery.
· Liaising with internal colleagues, including Education, Strategic Finance, Place Planning and ICT, to ensure a coordinated, end‑to‑end approach to schools finance, enabling joined‑up planning, problem‑solving and service delivery
· Maintain up to date knowledge of legislation, professional standards, local government policy, and developments affecting school and academy finance.  
· Manage the service budget, monthly forecasting and monitoring of service buy back ensuring compliance with financial legislation and council policy. 
· Produce the annual Business Plan, monitor monthly outcomes, and report performance against KPIs/targets to the Head of Service. 
· Ensure the team has clear productive work programmes, manage day today activity, and maintain consistently high standards in all outputs. 
· Provide independent and objective assessments of school financial forecasts, identifying risks and evaluating the effectiveness of financial planning. 
· Ensure timely and constructive responses to customer and stakeholder recommendations and feedback. 
· Participate as a key member of the Schools Finance Oversight Group, briefing senior leaders on schools of concern. 
· Present financial findings to internal and external stakeholders, including committees, boards and partnership groups. 
· Represent the Area Finance Team on national, local and operational groups. 
· Develop and evolve the service to meet the needs of schools, academies, the Local Authority, ESFA and Governing Bodies, ensuring customer needs drive service design. 
· Contribute to market shaping activity and identify opportunities for competitive dialogue using market intelligence. 
· Undertake any additional duties reasonably required by senior leaders. 
· Maintain knowledge of new technologies and assess their impact on school/academy finance. 
· Provide financial procedures training, support and advice to Headteachers, Governors, Business Managers and Finance Administrators.


Special Conditions

You need to hold a current, full driving licence have access to a vehicle and be willing and able to travel around the county and when required outside of the county.

Work Location
The post‑holder will be required to work across Gloucestershire, including visits to schools, academies and our offices in Shire Hall. They may also be required to work with new customers outside the county

Working outside of normal office hours
The postholder should be prepared to work beyond standard office hours when necessary. This includes attending Governor meetings, many of which are held during the evenings.




Monitoring and ongoing development of outcomes
[bookmark: _Int_522HXcXP]As part of the annual appraisal, outcome based targets will be developed in conjunction with the post holder and will supplement this job profile.  The job profile will be subject to regular review, and the council reserves it’s right to amend or add to the accountabilities listed above.



The ideal candidate will have: 


Experience
· Significant experience in leading a finance service within an education or public‑sector context, providing strategic direction and ensuring high‑quality operational delivery.
· Proven success in managing traded or commercially funded services, including maintaining customer retention, driving service quality and developing new business pipelines.
· A strong track record of developing and leading high‑performing teams, including building capability, supporting professional growth and embedding consistent professional standards.
· Experience of implementing quality assurance frameworks to ensure accuracy, consistency and continuous improvement across service delivery.
· Demonstrable ability to grow and sustain market share, with experience of using customer insight, relationship management and commercial awareness to inform service development.
· Proven ability to build and maintain effective relationships with senior leaders, school and academy customers, and other key stakeholders, acting as a trusted advisor on complex financial matters.
· Experience operating in a competitive environment, with the ability to innovate, modernise services and drive transformation to ensure long‑term sustainability.
· Strong analytical and financial management expertise, enabling effective oversight of financial advice, budget planning, monitoring and compliance within education settings.
· Experience influencing strategic decision‑making, providing confident advice to Directors, Headteachers, Governors and senior partners.
· Working knowledge of school accounting systems (e.g ESS, FMS/SIMS, Bromcom) is desirable. 
· Advanced competence in computerised systems and spreadsheet tools, including data analysis, reporting, and modelling













Knowledge, Skills and Understanding
· Comprehensive understanding of Local Authority, school and academy finance, including legislation, ESFA requirements, local government policy and professional standards.
· Knowledge of traded‑service operating models, including pricing, cost recovery, market shaping and customer engagement.
· Awareness of emerging technologies and their implications for financial management in education settings.
· Ability to lead, motivate and develop a high‑performing team, ensuring clear work programmes, consistent standards and continuous improvement.
· Skills in applying quality assurance frameworks to support accurate, reliable and customer‑focused service delivery.
· Strong analytical skills, including the ability to interpret complex financial data, assess risk and produce evidence‑based recommendations.
· Ability to plan, monitor and evaluate service performance, including business planning, KPI tracking and outcome reporting.
· Capacity to identify and respond to sector developments, supporting ongoing service improvement and innovation.
· Excellent communication and relationship‑management skills, with the ability to work confidently with senior leaders, sector partners and internal colleagues.
· Ability to present financial information clearly and appropriately for different audiences, including decision‑making groups.
· Strong customer‑focus, ensuring timely, constructive responses to feedback and evolving service needs.
· Strong knowledge of school and academy finance, including budget planning, monitoring and relevant regulatory frameworks.
· Strategic and commercial awareness, with the ability to innovate, spot opportunities and support long‑term service sustainability.
·  Evidence of strategic thinking with a clear focus on delivery, performance and risk.

Behavioural Attributes – Leadership Skills and Behaviours
The ideal candidate will demonstrate the Council’s leadership expectations:

· Inspiring and developing staff through coaching and support, valuing their contribution, empowering them to grow, and nurturing resilience 
· Asking insightful and challenging questions that shape and reinvent the future, showing accountability for long term improvement and a commitment to excellence.  
· Horizon scanning and learning from external practice, adapting with integrity and professional curiosity to ensure the service remains relevant and forward looking. ‑looking. 
· Responding to events with agility and sound judgement, demonstrating accountability and excellence in timely decision making. ‑making. 
· Harnessing, developing and creating capacity within the team, empowering individuals and encouraging shared ownership 
· Building and maintaining strong political, external and internal relationships, acting with integrity, demonstrating respect for partners and stakeholders, and ensuring collaborative approaches to problem solving.

Education & Qualifications

Essential
[bookmark: Text60]
Fully qualified member of the Association of Accounting Technicians (AAT) with extensive financial experience 

Desirable

Have or studying (or willing and able to study) for the CCAB (ICAEW, ACCA, CIPFA, CIMA, ICAS)) qualification with extensive financial experience. Professional Leadership qualification (e.g. ILM) 



