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Guidelines


Thank you for your interest in applying for this grant funding.  Please read these guidelines carefully before completing and signing the application form[footnoteRef:1] and submitting your application.  If you fail to complete all sections and provide all the necessary information this will delay the grant process and could result in your submission being deferred to the next review window or even voided. [1:  https://www.gloucestershire.gov.uk/council-and-democracy/gloucestershire-health-and-wellbeing-board/glow-gloucestershire-wellbeing/glow-community-grants-scheme/application-form-guidelines/] 
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Guidelines
[bookmark: _Toc40702371][bookmark: _Toc52459587]Section 1: What is “GloW”?
1.1	“GloW” (which is short for Gloucestershire Wellbeing[footnoteRef:2]) launched in 2018 and is the county’s response to the Public Health England Prevention Concordat for Better Mental Health[footnoteRef:3].  The concordat aims to enable local and national action to prevent mental health problems, promote good mental health and reduce health inequalities.  This programme of work is one of the recommendations in the Five Year Forward View for Mental Health[footnoteRef:4].  [2:  https://www.gloucestershire.gov.uk/council-and-democracy/gloucestershire-health-and-wellbeing-board/glow-gloucestershire-wellbeing/]  [3:  https://www.gov.uk/government/publications/prevention-concordat-for-better-mental-health-consensus-statement/prevention-concordat-for-better-mental-health]  [4:  https://www.england.nhs.uk/wp-content/uploads/2016/02/Mental-Health-Taskforce-FYFV-final.pdf] 

1.2	GloW’s purpose is to address the things (often known as the “wider determinants”) that contribute to our wellbeing, and can help improve our mental health and build our resilience.  These include (but are not limited to);
· Social connections/networks
· Employment/financial security
· Physical health
· Access to green space
· Transport
· Physical Security
· Housing
· Loneliness
1.3 	Our resilience can have a positive impact on how we respond to life’s challenges and stresses, and it’s important that we nurture and build our resilience to ensure we’re in the best possible place to deal with these challenges.  
1.4	There are a wealth of activities currently being undertaken by many different groups, communities and organisations across Gloucestershire, that make a positive difference to mental wellbeing by addressing these wider determinants and helping to build resilience in their community. There are also many groups that could do more if funding was available to support their work. 
[bookmark: _Toc52459588]Section 2: What is the ‘GloW Community Grants’ programme?
2.1	The purpose of GloW is to achieve “positive actions for better mental wellbeing”. The GloW Community Grants programme aims to achieve this by investing in community based and led groups and activities that address the wider determinants of mental wellbeing described above (whether directly or indirectly). 
2.2	The grant programme, which is funded by the NHS England Suicide Prevention Transformation programme, is designed to support community initiatives that:
· Promote good mental health and wellbeing for individuals and communities
· Seek to positively address one or more of the determinants for mental health, such as social isolation.
· Support the prevention of suicide and self harm in individuals and groups who might be at higher risk (please refer to Appendix 1: High risk groups for more information) through the promotion of positive mental wellbeing and resilience.
2.3	The goal is to increase the range of ‘social support’ available in the community, with a focus on individuals or groups who might be less likely to access traditionally ‘labelled’ support services provided in mainstream health or clinical settings; and who may be at higher risk of poor mental health or suicide. Applications are encouraged from high risk areas or communities of interest where there is a recognised gap in provision. 
2.4	Successful applicants will also be required to attend free training (see Section 5: What are the funding criteria?) to help increase their awareness of mental health and suicide prevention, to enable them to better support those in need. 
2.5	The total sum available for grants in each application “window” or opportunity is limited to £50,000 per year. The programme will run for three years (until 2022/2023).  The application window may be re-opened if there are insufficient applications.  Individual grants will be awarded of up to £5,000 per annum, and applicants are welcome to apply for funding for more than one year.
[bookmark: _Toc52459589]Section 3: What is the process for applying for the fund?
3.1	The first step is to email glowcommunitygrants@gloucestershire.gov.uk or  telephone on 01452 427 644 to discuss your idea.
3.2	Upon ‘in principle’ approval, you should then complete the application form (in full) and return to glowcommunitygrants@gloucestershire.gov.uk before the appropriate deadline. If you have any questions completing the form, please either get in touch on telephone 01452 427 644 or via email glowcommunitygrants@gloucestershire.gov.uk.  Please ensure you complete the form fully and attach any appendices as requested in the form. Note: any missing appendices or incomplete forms may delay the review of your application and could result in your application being delayed or voided.
3.3	Once the submission deadline has arrived, the GloW Community Grants Panel will meet to decide on which applications are shortlisted for approval. This shortlist is then subject to final approval. Membership of the Panel includes (but is not limited to);
· Head of Commissioning (Mental Wellbeing), Gloucestershire County Council Public Health – GloW Community Grants Chair
· Commissioning Officer, Gloucestershire County Council Public Health – GloW Community Grants Manager
· Mental Health Commissioning team representative, Gloucestershire County Council/Gloucestershire Clinical Commissioning Group
· VCS representative X 2 or 3
· Suicide Prevention Steering Group representative
· Barnwood Trust representative, as an experienced grants programme fund manager 
· Expert with lived experience (either suicidal thoughts/attempted suicide or bereavement)
3.4	You will be informed of the outcome of the GloW Community Grants Panel review on 1st February 2021, and all communications will be sent to the contact listed in the application form.  If you need to change the contact details provided in your application, please notify glowcommunitygrants@gloucestershire.gov.uk as soon as possible.
3. 5	We will endeavour to process payment of successful applications under £5,000 within one month of award notification.  Grants for more than £5,000 may require more information from the applicant and will take longer to process, but we will aim to have these payments made by the end of March 2021.
N.B. These timescales will depend on the number of grants that we receive and are subject to change, but we will keep applicants informed of the progress of their application.
[bookmark: _Toc52459590]Section 4: Who can apply?
4.1	Applications are welcome from the following groups or organisations;
· Community or voluntary groups
· Registered Charities
· Community Interest Companies
· Not for profit organisations
· Town and Parish Councils
· Sports groups, clubs and associations
· Religious Groups where the application demonstrates that the project will bring wider community benefit and the primary purpose of the activity is not religious
4.2	If you are part of the GloW Community Grants Panel your organisation cannot submit an application.  Membership of the panel will rotate on an annual basis and previous panel member organisations will be able to submit applications in subsequent years. 
4.3	Groups can be constituted or un-constituted. Un-constituted groups will be asked for additional information for audit purposes. If a constitution submission is pending, then evidence of this will need to be provided (e.g. confirmation that the submission has been received by the constituting body) and funding will only be awarded upon receipt of evidence confirming constitution has been awarded.
4.4	If you are interested in applying for funding and would like more information or to discuss your idea please contact on telephone 01452 427 644 or glowcommunitygrants@gloucestershire.gov.uk. 
[bookmark: _Ref49428861][bookmark: _Ref49503172][bookmark: _Toc52459591]Section 5: What are the funding criteria?
[bookmark: _GoBack]5.1	Funding will be available for the financial years 2020/21, 2021/22 and 2022/23.  Applications must be submitted during the following submission window;
	Funding Year
	Submission Deadline

	2020/21
	15 November 2020

	2021/22
	November 2021

	2022/23
	November 2022


5.2	There is no lower limit for funding and applications can be made for up to £5,000 per annum. Applications can be submitted for up to £5, 000 per annum for the life of the grants programme (final year 2020 – 23). 
5.3	A successful application and award of funding does not create an ongoing commitment from the Council. 
5.4	Acceptance of the grant ward constitutes a contract between the Council and the successful applicant. Successful applicants will be required to complete the Grant Acceptance Form (to be supplied by the Council).
5.5	The grants programme cannot be used to:
5.5.1	Directly support specific individuals or individual families, i.e. it should be used for broader community benefit.  
5.5.2	Finance vehicles e.g. minibuses.
5.5.3	Support already established projects with their ongoing overhead costs, however it can be used to support the growth of a project that demonstrates the improvement of wellbeing.
5.5.4	Cover retrospective funding or expenses that have already been incurred.
5.5.5	Support the mainstream activities of an organisation e.g. ongoing yearly spending commitments including salaries and administration costs.
5.5.6	Fund civic events or donations or profit making organisations.
5.5.7	Provide services outside of the geographical area of benefit, i.e. Gloucestershire.
5.5.8	Applicants will be required to certify in their application that the funding cannot be used to fund any of the above.
[bookmark: Funding_Criteria]5.6	Successful applications/applicants will need to demonstrate how their proposals: 
5.6.1	Promote wellbeing and seek to reduce suicide risk through addressing one or more of the determinants of mental wellbeing through community based activities or projects.
5.6.2	Promote and incorporate the Five Ways to Wellbeing[footnoteRef:5] (take notice, be active, keep learning, connect and give), wherever and whenever possible through community based activities or projects. [5:  https://issuu.com/neweconomicsfoundation/docs/five_ways_to_well-being?viewMode=presentation] 

5.6.3	Target individuals and groups at higher risk of poor mental health and suicide (see Appendix 1: High risk groups). 
5.7	Successful applicants will also be required to:
5.7.1	Ensure that all projects and activities are accessible and open to all individuals with protected characteristics under Due Regard and where appropriate specifically targeted to these groups.
5.7.2	Attend Mental Health First Aid (MHFA)[footnoteRef:6] and/or Applied Suicide Intervention Skills Training (ASIST)[footnoteRef:7] or equivalent (as agreed by the Council) training. Where applicable, these courses will be made available by the Council at no cost to applicants. [6:  https://mhfaengland.org/individuals/adult/]  [7:  https://www.livingworks.net/asist] 

5.7.3	Use what they learn through the training to raise awareness of suicide prevention and mental wellbeing. 
5.7.4	Provide signposting information to local and national sources of support for mental health and wellbeing, and suicide prevention.  
5.7.5	Join the Gloucestershire Suicide Prevention Partnership Forum[footnoteRef:8]; a collaborative between organisations and individuals to ensure effective joint working to reduce suicide rates in Gloucestershire.  [8:  https://www.gloucestershire.gov.uk/media/2092054/forum-partnership-tor-v20.pdf] 

5.7.6	Participate in events scheduled to celebrate the GloW Community Grants programme [footnoteRef:9].  [9:  These events, either virtually or in-person will promote GloW and the GloW Community Grants programme; either by networking, presenting on your project/activity, or some other method] 

5.7.7	Collect basic (non-identifiable) demographic information on those individuals participating in the projects or activities
5.7.8	Monitor and evaluate the outcomes of the project or activity and provide a completed evaluation at the end of the project/activity or when the funding has been spent (whichever happens sooner). A template evaluation form will be provided by the Council.
5.7.9	Support monitoring visits from the GloW Community Grants programme.
5.7.10	Ensure that all projects and activities will operate within the current rules and regulations relating to preventing the spread of Covid-19 and ensure the safety of the participating individuals. Applicants will also need to include a copy of their Covid Safe risk assessment with their application and confirm how they will ensure their project or activity will adapt to meet any future changes in government guidance and/or legal requirements. Applicants may find the following helpful;
· COVID-19 guidance for voluntary, community and social enterprise organisations - gov.uk[footnoteRef:10] [10:  https://www.gov.uk/guidance/covid-19-guidance-for-voluntary-community-and-social-enterprise-organisations] 

· Guidance on Coronavirus - Gloucestershire VCS Alliance[footnoteRef:11] [11:  http://www.glosvcsalliance.org.uk/ncvo-briefing-your-organisation-and-coronavirus/] 

· COVID-19: Guidance for the safe use of multi-purpose community facilities - gov.uk[footnoteRef:12] [12:  https://www.gov.uk/government/publications/covid-19-guidance-for-the-safe-use-of-multi-purpose-community-facilities/covid-19-guidance-for-the-safe-use-of-multi-purpose-community-facilities] 

· Working safely during coronavirus (COVID-19) – gov.uk[footnoteRef:13] [13:  https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19] 

5.8	Additional funding required to enable the project to go ahead must be raised or secured before the grant will be released. 
5.9	Only applications from not for profit entities can be accepted.
5.10	Applications are encouraged from high risk areas or communities of interest where there is a recognised gap in provision.
5.11	Applications in excess of £5,000 will require a financial check to the Council’s satisfaction.
5.12	Applicants must have a bank or building society in the name of your organisation or group, with at least 3 signatories.
[bookmark: _Toc52459592]Section 6:  How can we successfully promote ‘GloW Community Grants’ funding?
6.1	It is vital that communities are kept informed about how the Council is spending public money. Publicity and communications can help achieve this.
6.2	If your application is successful you will be required to proactively promote your activity or project and the Council’s funding support (through your website, social media, parish council/community centre notice boards etc.)  This should include quotes from the Council in any media communication about your activity and using the Council logo on any public material. All communications will need to be cleared with the Council prior to publication. 
6.3	Your activity will also be publicised through the Council’s existing promotional channels (e.g. website, newsletters, social media etc.), particularly on the GloW website[footnoteRef:14]. To support this you will need to provide photographs/video content of the activity that will be posted onto the website.  Please ensure that you have consent from those people in the photographs or video content, and ensure you have parental consent for anyone under they age of 18. This will need to be evidenced via a signed consent form. [14:  https://bit.ly/gloucestershire_GloW] 

[bookmark: _Toc52459593]Section 7: What conditions are there for the ‘GloW Communities Grants’ programme?
7.1	The grant is non-transferable and non-recurring. Applications from the same group or organisation can be submitted for recurring years in one submission.
7.2	The grant can only be used for the purposes described in your application form, unless otherwise agreed in writing by Gloucestershire County Council.
7.3	The grantee will ensure that their organisation is properly and appropriately insured at all times for employers’ liability and public liability, and that Gloucestershire County Council is indemnified against any liability arising from any acts, defaults, negligence, financial mismanagement or the closure of the project or organisation in connection with the services carried out with the support of this grant.
7.4	The grantee will inform Gloucestershire County Council if any member of the management committee, staff or volunteers has any personal or financial interests which may be affected by the grant.
7.5	The grantee will not knowingly break the law or encourage anyone else to do so.
7.6	The grant is made on the basis that the project is able to proceed within 12 months of receiving the grant payment.  The grantee will inform Gloucestershire County Council if they are unable to carry out the project, as described in the application form, within the agreed timescales. In some cases, any funds awarded may have to be returned to the Council upon request.
7.7	If it is established that the project will cost less than the grant awarded the grantee will inform the Council in writing and refund the difference to the Council.  
7.8	No part of the grant shall be used for the publication or promotion of any material which in whole or in part appears to be designed to affect public support for any political party or group.
7.9	The grantee shall not sell or dispose of any equipment or goods purchased with the grant without first receiving the county Council’s written consent.  But this shall not apply to any equipment or goods which have reached the end of their economic life.  Gloucestershire County Council reserves the right to retain some or all of the proceeds of disposal.
7.10	Within a month of the project ending the grantee shall submit to the Council an evaluation form which will include the outcomes of the project and the benefits derived from it.  Where applicable we will also expect you to collect anonymised demographic information (e.g. age, gender, ethnicity) to identify who has accessed your project.
7.11	The Council is accountable for the expenditure of public money and grants are made on the basis that confirmation of the expenditure will be sent.  The Council may request that you submit original copies of your supporting documentation (quotations, comparative prices, copies of invoices/receipts etc.) for the expenditure incurred.  The records should demonstrate that the value for money has been achieved in the procurement of goods and services and that the expenditure has been spent in line with the grant application/funding criteria, including any publicity gained for you project.  If you are not able to provide documented evidence of the use of the grant then there will be a requirement for you to return the funding as unspent grant.
7.12	Payments from the fund will only be made into a bank account held and operated by the applying entity.  All applicants must:
7.12.1	Have a recognised legal and constitutional status; or be able to demonstrate their validity as an organisation by providing additional information. 
7.12.2	Be financially viable; 
7.12.3	Have clear financial controls and produce annual accounts (or management approved accounts), we may ask for these to be submitted on application.  (In the case of applicants in their first year of activity where no accounts are available, you may still receive a grant but we may contact you for further information).  
7.13	The grantee shall keep all receipts and documentation relating to the project for at least six years after the receipt of the grant.  At any time during this period, officers, or an authorised member of staff, will also reserve the right to undertake compliancy visits to projects to ensure that funding has been used appropriately.  All records need to be maintained in a format suitable for inspection.
7.14	During the operation of the project the grantee shall adopt and maintain equal opportunity and anti-discriminatory practices and have any appropriate inclusive safeguarding polices / procedures in place.  The county council may ask for evidence of this as part of the application process. 
7.15	Your organisation name and the amount you have been awarded will be published on the Gloucestershire County Council website.
[bookmark: _Toc52459594]Section 8: Privacy Notice – How we use your data
8.1 	Why we collect and use your information:
Gloucestershire County Council is the data controller for the personal information we collect from you.  The council will collect and use your personal information in order to process your grant application. 
8.2 	The information we collect about you:
Gloucestershire County Council will collect only the personal information we need to perform our functions.  For all applicants we will collect applicant name, applicant contact details and any required additional supporting information including financial information about the organisation. 
8.3 	How we use your information:
Gloucestershire County Council will use the information about you to correspond with you about your grant application and to pay the grant to successful applicants.
We will also use your data to better understand the services we provide and to help us build those services for the future.  We may also use your data to identify if our services are fulfilling our legal obligations
8.4 	How long we keep your information for:
Gloucestershire County Council will keep your personal data for the financial year that the records relate to plus a further 6 years.  We are required to keep this information for this long for corporate decision making and HMRC compliance purposes and to comply with the Financial Services Act 1986 and Limitation Act 1980.
There may be a legal reason for us to keep it longer, such as if legislation requires us to.
To find further information on how long we keep your information, you can read out retention and disposal schedule at www.gloucestershire.gov.uk/retention.  
8.5 	Who we share your information with:
To ensure that the programme is transparent we will make information about which projects have been funded publically available on the council website.  All expenditure from county council funds is considered to be information that is available to the public. Therefore details of any spending made from the fund will be provided to any internal or external enquirer upon request.
Your personal data may also be shared with regulatory and statutory bodies who assess council performance and financial spend, as well as where required by law, such as to prevent and detect crime or fraudulent activity.
8.6 	Your rights:
8.6.1	Access to your information:
You have the right to request a copy of the information we hold about you.  If you would like a copy of some or all of your personal information, please visit our website using the link below:
http://www.gloucestershire.gov.uk/council-and-democracy/data-protection/requesting-access-to-your-personal-information/ 
8.6.2	Correction of inaccurate information:
You have the right to request that the council correct information that you believe is inaccurate or incomplete. You may not always be able to change the information. However, we will correct factual inaccuracies and may include your comments in the records.
8.6.3	The right to be forgotten (erasure): 
You have the right to request that the council delete your information when there is no compelling reason for us to continue using it.  Please be aware that in certain situations we are still allowed to keep and use your information, even when you request that it should be erased.
8.6.4	The right to object:
You have the right to object to us using your information if you feel we have used it outside the remit of our public tasks or when you have received marketing from us.  Please be aware that in certain situations we are allowed to still use your information if there are compelling legitimate grounds to do so. 
8.6.5	Using your rights:
If you wish to use any of these rights, please contact us using one of the methods below:
Online:
[image: \\gloscc.gov.uk\global\Information Management Service\Communications & Marketing\Communication method icons\GCC_2254 Standard GCC icons_Online.png]
https://www.gloucestershire.gov.uk/council-and-democracy/data-protection/your-information-rights/
In Writing:
[image: \\gloscc.gov.uk\global\Information Management Service\Communications & Marketing\Communication method icons\GCC_2254 Standard GCC icons_Post.png]Information Management Service
Gloucestershire County Council
First Floor, Block 4(a)
Shire Hall, Westgate Street
Gloucester
GL1 2TG 
[image: \\gloscc.gov.uk\global\Information Management Service\Communications & Marketing\Communication method icons\GCC_2254 Standard GCC icons_Email.png]Email:
Managemyrequests@gloucestershire.gov.uk
How to contact us:
[image: \\gloscc.gov.uk\global\Information Management Service\Communications & Marketing\Communication method icons\GCC_2254 Standard GCC icons_Post.png][image: \\gloscc.gov.uk\global\Information Management Service\Communications & Marketing\Communication method icons\GCC_2254 Standard GCC icons_Email.png]Please contact us if you have any questions about this privacy notice: 
By email		In writing
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You can contact the council’s Data Protection Officer, via the Information Management Service, by emailing dpo@gloucestershire.gov.uk.
8.7	Making a complaint to the Information Commissioner: 
If you wish to make a complaint about how we use your personal data to the Information Commissioner’s Office, you can contact them by visiting their website at https://ico.org.uk/.



[bookmark: _Ref47447293][bookmark: _Toc52459595][bookmark: _Ref47441613]Appendix 1: High risk groups
Evidence suggests that some individuals or communities may be more vulnerable to poor mental health or suicide and self-harm. The groups listed below have been guided by information from both national and local sources, including: Gloucestershire’s submission to the NHS England/Improvement Suicide Prevention Transformation Programme; Gloucestershire Suicide Audit 2013-2015, published 2017; Samaritans Suicide Statistics Report, 2019; Gloucestershire Online Pupil Survey, 2018.
· Men with a particular focus on those aged 35-64 years 
· Older adults aged 75 years and older
· Young people under the age of 25, focussing particularly on those;
· who are carers
· with a disability
· in contact with social care
· who used to be in care 
· who are LGBT
· People from LGBT communities
· Those from “other white” ethnicities
· People, particularly men, living alone and/or affected by relationship or marital breakdown
· Those working in the skilled trade (e.g. construction and building, transport and mobile machine operators) 
· People from BAME communities
· Those recently bereaved
· Those with a history of self harm
· Carers
· People with existing mental health needs, disabilities (physical and/or learning), sensory impairments and autism
· People experiencing financial hardship/risk of unemployment
· People from travelling communities
· People from the military (veterans, serving personnel and their families)


[bookmark: _Ref47448190][bookmark: _Toc52459596]Appendix 2: Example breakdown of project costs 
	Costs
	Description / Item
	Quantity
	Total £

	Staff costs
	Sports Coaches
	2 @ £20 each per session – 10 sessions
	£400.00

	Premises costs
	Room Hire
	10@ £30 per session
	£300.00

	Marketing
	Leaflets
Posters
	1000
100
	£150.00
£50.00

	Equipment
	Notebooks
Pens
Paper
	100@ £3 each
100@ £2 each
100@£5 each
	£300
£200
£500

	TOTAL
	
	£1000.00
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