Gloucestershire Rapid Social Value Assessment (RSVA)


Gloucestershire’s Rapid Social Value Assessment (RSVA) tool is designed to measure the social, economic, and environmental value that results from an activity or project.
RSVA is based on the principles of social return on investment. Traditionally, social return on investment assigns financial values to the changes identified by stakeholders and expresses this as a ratio, to contrast the cost of a project to the social value, in monetary terms.  However, this is a complicated, lengthy process and the economic calculations can distract from the focus on broader social value.
Gloucestershire County Council colleagues have therefore developed the Rapid Social Value Assessment tool which adopts the traditional social return on investment principles but is more qualitative and simpler to follow.
[bookmark: _Toc70686937]Social Return on Investment Principles:
· Involve stakeholders - You will get the most out of the assessment if you involve stakeholders in as many stages as possible. 
· Understand what changes - Record any positive or negative changes, and understand the short-, medium- and long-term changes and consequences. This should help to develop your own story of change.
· Value the things that matter - Rate or rank the importance of different outcomes using their value.
· Only include what is material - Include everything that is relevant and significant to your topic, but no more.
· Do not over-claim - Consider other factors that contribute to changes your stakeholders experience and recognise the things that would have happened anyway.
· Be transparent - Make sure to justify any decisions you made in the research process and explain your findings clearly.
· Verify the result - Share your report with experts, other teams, your stakeholders etc. to check your results and take on board any feedback.
	STAGE 1: Establish scope of research and stakeholders

	The first stage is important to understand the focus of your RSVA. You must clearly define which areas you want to evaluate; it could be the whole project or just one small aspect. 

Once you have agreed which area you are looking to evaluate, you must establish your stakeholders. Your stakeholders include anyone and everyone who experiences change as a result of what you do. The most obvious are your customers or beneficiaries, but it is important to think about any other individuals, organisations, or environments that your work makes a difference to.  It might be helpful when generating your list of stakeholders to consider the following questions:

· Who are the people, organisations, and environments we make a difference to?
· Who are the people, organisations, or environments you make a difference to that you don’t usually talk to?
· Who do we affect indirectly?
· Who do we affect in a negative way? 
Tips:

· It is easy to get carried away and overcomplicate the RSVA during the process if you haven’t effectively planned at this stage. The process will be much easier and efficient if you clearly define what you want to focus on, and who you want to speak to in the very beginning. 
· Be realistic about the time and resources you have available to conduct the RSVA analysis. It is better to focus in depth on a smaller aspect of your project than to try to briefly cover the whole project. The purpose of an RSVA isn’t to just gather a sweeping list of outcomes for stakeholders but to really understand the importance and value of these outcomes. 
· You will get the most out of this analysis if you consider your stakeholders broadly. Really try to think beyond the obvious and consider any groups who are affected by your work that you don’t usually engage with.


	(Use this space to record your considerations)




	STAGE 2: Survey with stakeholders

	This should be a quick and easy way to understand some of the outcomes your stakeholders have experienced. Begin to get a better overall picture of your value to guide your later, more in-depth discussions. Surveys should be simple and broad to get maximum information. You must adhere to good research governance and ensure the ethical handling of data. You should act within the guidelines of your organisation’s policies regarding research and data. In the appendix you can find:
· Participant Information Sheet template (A)
· Participant Consent Form template (B)
· Survey Template (C)
· Example Focus Group Prompts (D)

	(Use this space to record your considerations)




	STAGE 3: Understand what changes

	Reflect on the survey responses. Build a picture of the outcomes your project has from the perspectives of stakeholders You should reflect on how responses differ between and within your stakeholder groups and consider why this might be. Organise outcomes into short, medium, and long-term outcomes. Use these to draft a story of change for your stakeholders. Highlight any areas for discussion in your follow up conversations with stakeholders.

Tip: 

Try not to just focus on the answers you anticipated but pay particular attention to any things mentioned by stakeholders that you didn’t anticipate. The value of this exercise is to understand any unintended consequences of your project, which may be positive or negative. You should try to not impose your expectations on the results here and not make too many assumptions here about why stakeholders think or feel the way that they do. It may be helpful to present your stories of change to colleagues outside of your team and encourage debate about your conclusions.

	(Use this space to record your considerations)




	STAGE 4: Discussions 

	This stage involves more in-depth discussions with your stakeholders, either using interviews or focus groups. Interact with stakeholders to hear how they perceive and value your project. However, the most important part here is to get the stakeholders to explain why. You want to understand why the stakeholders value different things, and what the biggest impacts and motivators are for their involvement in different activities. In Appendix D you can find an overview of questions to cover and how to organise a value game. The purpose of a value game is to try to understand how much your stakeholders value any outcomes mentioned in relation to everyday tangible items. 

Tips:

· Research into the ‘5 Why’s’ technique of interviewing and try to use this in your discussions.
· Research ‘value games’ and develop one that is most useful for you and your project. 

	(Use this space to record your considerations)





	STAGE 5: Evidence 

	Here you should identify any evidence you have that relates to the project and the outcomes discussed. This can include reported evidence, observed evidence and evidence gathered through tools or questionnaires. You should also identify sources of local/regional information relating to your outcomes so that you can understand which other individuals or organisations also affect or contribute to the outcomes you achieve. Compare your evidence directly from your stakeholders to this insight to conclude how much you have contributed to the difference in the outcomes made. 


	(Use this space to record your considerations)




	STAGE 6: Produce and Share Report

	You should aim to produce an accessible and transparent report of all of your findings and the reasons for your methods. In your report, include a full explanation of where your evidence came from. This should include any published data sources used, the response rate to questionnaires, etc. Explain any methodology in enough detail that anybody reading could replicate the approach. Circulate a draft of the report to stakeholders, request feedback, and encourage challenge and debate (don’t simply look for corrections).

In your report, include:
· Summary 
· Overall Review (Include an outline of the project, the wider context, the role of RSVA) 
· Stakeholder Participation (Identify the stakeholder groups and outline the activities they participated in)
· The story of change 
· The Valuation of outcomes 
· Verifying the results
· Conclusions and Recommendations 


	(Use this space to record your considerations)




Appendix A - Participant Information Sheet 

Project Title: 
We would like to invite you to take part in a project that will involve (INTERVIEW/ FOCUS GROUP) lasting (X) minutes. This will be about the impact (PROJECT) has had on you. 
Before you decide whether or not to take part, we would like to explain what the project will involve and why it is taking place. Please take time to read this information sheet carefully and discuss it with others if you wish. Ask us if there is anything that is not clear or if you would like more information before deciding whether or not to take part. Our contact details are at the end of this information sheet.  
What is the project about?
(SUMMARY OF PROJECT)
Why have I been chosen?
(EXPLAIN SAMPLING PROCESS)
Do I have to take part?
The decision about whether you choose to take part is entirely yours.  If you decide to take part, you can still change your mind any time before the discussion (without giving a reason). 
What would taking part involve?
If you wish to take part, please arrange a convenient time with the member of the team who contacted you. They will be able to answer any questions you may have about the project. The discussion will take place at (LOCATION AND TIME) at a time provided. 
The focus group will last between (TIME) minutes depending on how much you have to say. The focus group will explore the impact of (PROJECT) and how important this is to you. If you agree to take part, we would like to record the discussion. The recording will then be written down, but all names will be removed, and no comments will be linked to you, your school or any other person. The recording and transcript will be kept completely confidential and only the project team will have access to them. 
What are the possible benefits of taking part?
If you participate in this project, the information gathered will give us important information about (PROJECT)
What are the possible risks and disadvantages of taking part?
There are no risks associated with participating in the research. The main disadvantage is that it will take some of your time to participate in the discussion. We will keep this to a minimum.
What if there is a problem?
If you have any concerns, please get in touch with the project lead (NAME), their contact details provided at the end of this information sheet. We will do our best to answer your questions. 
Will my information be kept confidential?
All information collected during the project will be kept strictly confidential. Any electronic information (like discussion recordings) will be protected by password and stored on secure servers. You will not be identified in any reports that come from this project. The information generated by the project will be securely stored in compliance with (ORGANISATION) policies and procedures.
What will happen if I don't want to carry on with the study?
Your participation is completely voluntary. If you choose to take part but change your mind later, you are free to contact us and withdraw, without giving a reason. However, please note that if you withdraw from the project after the discussion has taken place, we ask your consent for the information you have already provided to be used in our summary report. However, you may withdraw your responses within 1 week of your discussion date by contacting the project team lead (NAME) directly. 
What will happen to the results of this study?
The information we collect will be analysed to help us understand how (PROJECT) changes the experiences of those involved, and how important these changes are to you. 
A written summary of the results will be available to you at (WEBSITE).  Your details will not be shared at any time, and you will not be identified in any way; no names will be used, even if quotes from your discussion are included in the report.
What happens next?
If you think you might be interested in taking part in this project, please let the person who contacted you know; either by email or when they contact you in the next few days. They will then further explain the project and answer any questions you may have. If you decide to take part in a discussion, a time and place will be provided. You will be given a consent form to sign and return to the project team.
The project team and contact details:
(NAMES, EMAILS AND CONTACT NUMBERS OF THE TEAM INVOLVED)

[bookmark: _Toc70686949]Appendix B – Participant Consent Form

Participant consent form (Insert Project Title)
Participant ID Number: _______
Lead on project: (NAME)
Please initial the statements below to show that you have read and agree to each one:
	
	
Please tick

	I confirm that I have read the information sheet for the above project. I have had the opportunity to consider the information, ask questions and have had these answered satisfactorily
	

_____________

	
I understand that my participation is voluntary and before the focus group has taken place I am free to withdraw (cancel my focus group) at any time without giving any reason, however after the focus group has taken place I understand I can only withdraw my focus group up to 1 week after my focus group date by contacting the project team lead directly.
	



____________

	
I give consent for the data I have provided to be used in the analysis and grant permission for extracts from the written transcripts of the recordings to be used in reports of investigation, on the understanding that my anonymity will be maintained.
	


_____________

	
I understand that the focus group will be audio recorded, and the recording and written record of the recording will be securely stored by (ORGANISATION); in line with the data protection act policies and will only be accessible by the project team.
	


_____________

	
	

	
I agree to take part in the above quality improvement project.
	

_____________



	
 
__________________________
	
	
  
 _________________________
	
	

________________________

	Name of participant
	
	Date

	
	Signature


	
	
	
	
	

	__________________________
	
	__________________________
	
	________________________

	Name of person talking consent
	
	Date
	
	Signature




Appendix C - Survey Template

(PROJECT TITLE)
You have been asked to complete this survey because of your relation to (PROJECT). The purpose of this survey is to understand any changes you’ve experienced as a result of your involvement, and the impacts these have had. Your feedback will help (ORGANISATION) to understand the things that matter to you and how they can improve your experiences moving forward. 

1. What changes have you experienced as a result of your involvement that has affected you? 
It’s important to think about what has changed for you personally (no matter how big, small or random they might seem).  
2. How have these changes affected you and your experiences? 
Have they affected the way you interact with the school or other organisations? Have they affected activities you are involved in? Have they affected the way you feel?
3. Which are the most important of these changes to you? Why?

Thank you for answering our questions, your feedback is really valuable. If you’re happy for us to contact you to potentially invite you to offer further feedback in a group discussion, please leave your contact details below:  (Your responses will still be kept confidential, and we won’t include your name if we use your feedback in our report)
Name:
Email address:
Appendix D - Example Focus Group Prompts 

The purpose of this discussion is to understand how the stakeholders feel that any changes resulting from (PROJECT), have affected them.
It is interesting to hear how the stakeholders perceive and value any changes or activity, but it is most important to try to get the stakeholders to explain why. We’d like to best understand why the stakeholders value different things, to understand what the biggest impacts and motivators are for their involvement in different changes or activities.
E.g., Why do you feel that way? Why do you think that is a good thing? Why is that important to you? Why do you think this is the most important change? 
Idea of questions to cover:
1. What activities did you engage in with this project?
2. What were YOUR expectations when you were involved in this project? What results did you hope to achieve by participating in this project?  
3. What was the benefit of this project for YOU? What has been changed in your life after this project? Besides benefits, are there any negative impacts of this project for you? 
4. Which are the most important benefits to you?
5. If this project was not organized, were there other ways you could get the same benefits?  If so, in what ways? 
6. Are there any other people/ institutions other than the project that has a role in the benefits you mentioned?
7. How long will the impact of the benefits last you gained after the project end? Are they short-term or long-term?
Value Games
It would be really helpful to understand how the stakeholders value each of these changes/ impacts in relation to one another i.e., what they valued the most. One way of doing this is writing a list of the impacts mentioned and asking stakeholders to rank them from most valuable to them to least valuable. This could be done individually first, and then the group can feedback and discuss, or it could be done by voting etc. There is obviously no right or wrong here, but it is really useful to hear from the stakeholders why they rank things the way that they did, and why they value each of the things. It will be interesting to see the trends across the whole group, but also how different stakeholders value the same outcomes differently and why.
Another way to help understand how much the stakeholders actually value these things is to compare the impacts to tangible everyday items. So, this could involve thinking of a handful of prizes of increasing value that are relevant to the stakeholder group (e.g., a chocolate bar, a meal out, a holiday etc). You can then suggest a ‘would you rather’ game i.e., ‘would you rather have this outcome that you ranked low or a chocolate bar?’ and ’what about this outcome that you ranked higher or a chocolate bar?’ etc. Or similarly, the children could add each of these tangible prizes to their ranked outcomes list, placing each prize where they think it fits in relation to value.
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