
GLOUCESTERSHIRE 
SCHOOL IMPROVEMENT 

(GLOSSI)
By Gloucestershire, for Gloucestershire

EXPERT SUPPORT. TRUSTED ADVICE. LOCAL KNOWLEDGE.
Expert school improvement support for maintained schools and academies across Gloucestershire. 
GLOSSI combines local knowledge, experienced advisers and trusted partnerships to help schools 
improve outcomes, strengthen leadership and achieve their priorities with confidence.

WHY CHOOSE GLOSSI?
•	 Experienced school improvement advisers with a strong understanding of Gloucestershire schools 
•	 Trusted support, challenge and guidance tailored to your school’s needs 
•	 Access to up-to-date national and local education developments 
•	 Strong links with local authority services, educational partners and school networks.

WORKING WITH GLOSSI GIVES YOU ACCESS TO:
•	 Bespoke school improvement support
•	 Headteacher and governor networks
•	 Professional development
•	 Subject leader networks
•	 Headteacher recruitment support
•	 New headteacher induction programme.

Schools can purchase individual traded services or choose one of our GLOSSI membership packages. 
Membership packages include ongoing support from a named adviser and regular updates on the latest 
national and local developments. 

HAVING SOMEONE KNOW YOUR SCHOOL, YOUR CONTEXT AND UNIQUE CHALLENGES IS REALLY 
VALUABLE, AS IS HAVING DIFFERENT EXPERTS COME IN TO SHARE THEIR EXPERIENCE.

THE ADVISERS ARE INVALUABLE AND KNOWING 
THAT I CAN RING UP IN AN EMERGENCY, OR 
TO ASK A QUESTION, IS A REAL, TANGIBLE 
BENEFIT THAT I WOULDN’T BE WITHOUT.

YOU ARE ALWAYS THERE WITH 
REASSURING ADVICE. YOU ARE 
SO GOOD AT FINDING WAYS TO 
HELP US GET BETTER.



Premium Standard Basic No Membership
(Maintained schools only)

4 Bespoke adviser 
sessions

Headteacher network

Governor network

6 Virtual staff 
development sessions 

Access to GLOSSI 
ONLINE – a bank of 
guidance, templates and 
resources - and monthly 
updates

Ongoing telephone/
email support from 
a named school 
improvement adviser

Higher tier discounts 
on all GLOSSI 
continuing professional 
development and 
additional adviser 
support sessions 

And when you need it:

Support from a 
named adviser during 
headteacher recruitment  

New headteacher 
induction programme

Telephone/face to face 
support during an Ofsted 
inspection

3 Bespoke adviser 
sessions 

Headteacher network

Governor network 

4 Virtual staff 
development sessions 

Access to GLOSSI 
ONLINE – a bank of 
guidance, templates and 
resources - and monthly 
updates 

Ongoing telephone/
email support from 
a named school 
improvement adviser

Higher tier discounts 
on all GLOSSI 
continuing professional 
development and 
additional adviser 
support sessions 

And when you need it:

Support from a 
named adviser during 
headteacher recruitment 

New headteacher 
induction programme

Telephone/face to face 
support during an Ofsted 
inspection

1 Bespoke adviser 
session

Headteacher network

Governor network

 

 
 

 
 
Ongoing telephone/
email support from 
a named school 
improvement adviser

Lower tier discounts 
on GLOSSI continuing 
professional 
development

 
 
And when you need it:

Support from a 
named adviser during 
headteacher recruitment  

New headteacher 
induction programme

Telephone/face to face 
support during an Ofsted 
inspection

1 Annual visit 

 
 

 

 

 

Access to a school 
improvement inbox for 
statutory advice and 
guidance 

 
 

 
 
 

 
Telephone/face to face 
support during an Ofsted 
inspection

GLOSSI MEMBERSHIP PACKAGES

FURTHER INFORMATION 
For further information about GLOSSI services, visit GCC Plus or contact: GLOSSI@gloucestershire.gov.uk

We can discuss bespoke packages for MATs and for groups of schools wanting to use GLOSSI  
support collaboratively.
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